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Foreword

Dance is dynamic, diverse and more popular than ever before.  With no language barriers, dance communicates across cultures and nations.  It can inspire, entertain and challenge in ways that are unique and special.  Everyone can dance, and it can change lives.  Dance has a special contribution to make to the artistic and cultural life of the region, and to wider social aspirations.

The North West can be proud of its dance.  It is characterised by approaches that are inclusive and a breadth of opportunities for people to take part.  The success of British Dance Edition in Liverpool earlier this year proved that the North West can welcome the world and local audiences are eager to see a wider range of exceptional dance.  The North West enjoys a network of venues that attract dance companies from across the country, one of the highest concentrations of dance in higher education, local authorities that are committed to supporting dance development, and a wealth of festivals, agencies and artists.

At the heart of Arts Council England’s mission is the ambition to enable great art for everyone.  It works to create an environment in which excellence and creativity can flourish and where everyone can engage with high quality arts experiences.  Through commissioning this consultation and report, we are turning particular attention to an art form that naturally collaborates across the creative life of the region but is often less visible and less celebrated than other aspects of culture.

We want to raise the game for dance in the region.  This means working with the dance community to increase the profile of dance, identify resources and partnerships, and enhance opportunities for progression.  We see the potential for dance and want the North West to be a place where dance and dance artists can thrive.  

Arts Council England North West is willing to take a lead and work with partners to achieve this ambition.  We commissioned this report as a first step, and I am grateful to everyone who took part.  It is their wisdom, commitment and energy that will drive forward dance across the region.

Michael Eakin

Chief Executive

Arts Council England North West

1
Executive summary

The consultation that led to this report involved a total of 95 people from across the region.  It highlighted wide-held ambition for dance and a breadth of need including, for example, increased investment, joined-up working and stronger visibility for dance across the region and of the region’s dance.  There was aspiration for more production of dance work, work produced in the region touring more widely, and more progressive opportunities for participation and performance.  Leadership that is compelling and able to take others with it and high-level advocacy were also seen as needs.  

The North West has a rich and vibrant cultural life to which dance contributes.  Dance has particular appeal for young people, brings people together and promotes ambitions for health, education and regeneration.  It can contribute to the vitality, creativity and dynamism of the region’s identity, but is less well-resourced and often less visible than other aspects of the region’s culture.  

The region has a proud history of pioneering dance development.  It has particular strengths in participation and inclusive practice and has one of the highest concentrations of dance courses in higher education of any region outside London. Many local authorities are engaged with dance development; the region is home to a number of artists and companies and benefits from venues and festivals regularly welcoming a wide range of visiting artists.  It has four well-established dance agencies: Cheshire Dance, DIGM, Ludus and MDI which successfully hosted British Dance Edition 2008 in Liverpool.

The quality of the space in which dance is experienced has a direct impact on the quality of the experience.  Over the last decade the emergence of dance houses combining good quality studio and performance space with high visibility and public accessibility has enriched the dance offer in various parts of the country.  In the North West, dance takes place in a range of spaces, but few dance studios combine sprung floors, good dimensions, ceiling height and natural light with public accessibility and welcome.  Most spaces are in mixed-use buildings lacking clear dance identity, and few mixed-use venues have the stage size and sightlines that enable dance to be seen at its best.  An iconic dance building or company were identified as enhancing the dance offer to the region, raising profile, providing a sense of a place for dance in the region and making a positive impact on the perceived value afforded to dance and dance artists in the region.  Many considered that the region currently has little to offer a dance company, whether home-grown or relocating from another part of the country.

Dance is relatively well networked at county area level, but there is limited co-ordination, information or activity at a regional level.  There is currently no obvious focal point for regional activity.  This inhibits the development of progression routes for artists, participants and audiences, and the ability of the region to benefit from government investment in national schemes such as through Youth Dance England or the establishment of a centre for advanced training for young dancers with exceptional potential.  

The breadth of need offers a wealth of opportunity to make a positive difference in which everyone can play a part.  

The key priority for intervention by Arts Council England North West should be to establish a Regional Dance Strategy Group to provide a focus for regional ambition for dance.  The Group would maintain an overview of regional dance development that responds to the recommendations of this report, engages the widest possible range of stakeholders and identifies the key partnerships and resources that can make a difference.  The Chair of the Group should be able to talk authoritatively to regional bodies across development, economic impact, regeneration and tourism, and the Group’s members should be able to advocate for dance widely.  Regional strategies should be taken forward by Arts Council England North West working with others. 

The key recommendations of this report are identified under four main themes:

Places and spaces for dance

· Develop a clear dance capital strategy which identifies opportunities to create one or more dance houses.  

· Seek to improve the quality and visibility of publicly accessible studio and presentation spaces.

Young people, participation and engagement 

· Establish a focus for the regional development of dance for young people that brings together the Youth Dance England regional strategy manager and the Centre for Advanced Training and enables the region to benefit from government investment in these two initiatives.

· Ensure these programmes interweave with existing provision and other regional development opportunities as they emerge to provide maximum access to high quality dance experiences for young people across the North West.

Production and performance 

· Establish a creative producer with a regional remit to increase the diversity, quality and innovation of dance work produced through commissions and collaborations between venues, higher education institutions and others.

· Support venues’ ambitions to further develop their dance commissioning and programming.

· Develop strategies to increase audiences, raise profile and promote progressive opportunities for artists, participants and audiences, working with venues, agencies and other promoters.

A regional perspective 

· Ensure the Regional Dance Strategy Group is positioned to maintain an overview and advocate for dance development at regional level. 

· Develop connected local authority county dance development plans to ensure that dance development reaches all parts of the region.

· Develop the network of dance agencies and dance development posts, supporting individual specialisms and highlighting areas of good practice and innovation that could benefit the whole region.  

· Improve information about venues, spaces, artists, companies, performances, teachers, classes and training opportunities across the region.  

Together, these interventions would increase visibility and thereby enhance access to dance.  They would build progressive dance opportunities at regional level, facilitate depth of activity as well as breadth, increase opportunities for graduates and dance employment, thereby developing leadership and building the contribution of dance to the cultural economy.  They would promote an environment in which diversity, quality and innovation could thrive.  Collectively, they could realise the kind of catalytic change that was sought by most of those who took part in the consultation. 

2
Introduction

2.1 The North West region

The North West region embraces the densely populated urban areas of Greater Manchester and Merseyside and the more rural areas of Cumbria, Lancashire and Cheshire.  Almost 11% of the UK population lives in the region
.  Age distribution reflects the average across the UK, educational attainment and employment rates are slightly below the national average, and gross weekly income is around 10% lower than the UK average.  The region benefits from good transport links relative to many other parts of the country.

The region has a rich and vibrant cultural life.  It has more nationally funded museums than any other region outside London
, and a strong infrastructure for theatre, literature, music, film and the visual arts all with high-profile ‘flagship’ buildings, organisations and/or artists.  

Culture is widely identified as a significant contributor to the regional economy, regeneration, cultural cohesion and quality of life.  Examples of success and impact include the Manchester International Festival, Liverpool being the European Capital of Culture 2008, and plans for the re-location of significant parts of the BBC to Salford which are providing the impetus for a new Media City.  While dance contributes to the wider creative life of the region, it is less well-resourced, less visible and less celebrated than other aspects of the cultural life of the region.  

2.2 Background to this report

This report was commissioned by Arts Council England North West in November 2007.  The overall ambition for the work was to raise the game for dance through engaging as many key stakeholders as possible through consulting with local authorities, higher education institutions, venues, dance agencies, artists, companies and others working in dance across the region.  

The aims were to scope current provision and challenges, with recommendations for ways forward and priorities for intervention by Arts Council England North West.  

Methodology

The work consisted of 4 stages:

1. A questionnaire circulated by Arts Council England North West to over 100 individuals and organisations, including all local authorities, higher education institutes with dance specialists, dance artists and companies, regularly funded dance organisations, venues with a track record of promoting dance and others working in dance.  

2. The findings from the questionnaires were analysed and summarised in a document that was circulated with the invitation to comment further.  

3. Consultation meetings were held with different groups in each county and offered an opportunity for further discussion of the questionnaire findings.  The meetings were participant-led, wide-ranging and provided the opportunity to test emerging themes.  Each meeting was asked what they would find helpful in the final document, and invited to forward any further thoughts or ideas after the meeting.  

4. The summation of the consultation provides the basis for this report.  Subsequent discussions were held with Arts Council England North West and its Regional Council discussed the key findings and recommendations at its meeting on 13 June 2008.  A list of all those who participated in the consultation is attached as Appendix 1.

Response to the consultation

A total of 95 people took part in the consultation.  The questionnaire response rate was 43%, and a total of 16 consultation meetings were held, attended by 68 people. 

Written responses demonstrated thoughtful, considered analysis and a range of visions for dance in the region.  Consultation meetings engaged with complex issues and indicated the value of networking, sharing expertise and experience, and building stronger connections between different geographical and sector concerns.  Collectively responses evinced enthusiasm and ambition for developing dance opportunities, for raising the profile of dance across the region and of the region’s dance beyond the North West.

This report reflects and responds to the consultation.  It aims to meet the stated need for an improved understanding of dance.  This is followed by an outline of the background to dance in the region, its current strengths, challenges and ambitions, and finally by proposals for development and a summary of key recommendations. 

Thanks are due to everyone who took part in the consultation.  Their engagement with the process, thinking about ways forward and their generosity, has been exceptional and highly valuable.  

Since the consultation, the Tony Hall Dance Review of dance education and youth dance has been published, together with the Government Response.  This offers new opportunities and resources, including for the North West, and these are referenced where relevant.

3
Dance
3.1
What is dance?

“… it is physical communication, artistic expression and social recreation.”

Lord Adonis, Schools Minister

Dance is the art form that creates meaning, expresses ideas and communicates through the body.  It involves creating, performing, seeing and appreciating, and dance provision needs to include opportunities to experience a range of styles, create and perform, to reflect on experience, and to be challenged and inspired.  Everyone can engage in and create dance irrespective of age, experience, ability or background.  Dance can express identity and values, and is a natural collaborator, for example with music, film, visual art, literature, architecture, sport and health.  

“Dance is also triumphantly eclectic, drawing in styles and forms from all over the world and from every tradition.”

Margaret Hodge, Culture Minister

Dance embraces classical western and south Asian forms such as ballet, Bharata natyam and Kathak, traditional and social dances, for example flamenco, ballroom and salsa, popular entertainment including Bollywood and tap dance, and contemporary forms.  It can be narrative, abstract, aerial, urban or physical theatre.  It can be made for the camera, theatre or less traditional locations.  This breadth of style, context and purpose makes dance widely engaging and accessible.  

 “Ballet or ballroom, hip-hop or Highland, dance is something we’re really good at in this country.  It also combines physical activity, creativity and beauty in a way that appeals to all.”

Andy Burnham, Culture Secretary

Dance is increasing in popularity, with some 4.8 million taking part in community dance and 13% of the population attending dance performances
.  Television programmes such as “Ballet Hoo!” and “Strictly Come Dancing” have done much to demonstrate that dance is both enjoyable and life-changing, while revealing the process of progressing and achieving in dance.  Big Dance in 2006 engaged thousands of people in over 700 events across the country, over 9,000 people in the Big Dance Class and five million viewers for the Dancing in the Street programme broadcast by BBC1.  

Dance is a relatively young art form and still developing its infrastructure.  Specialist focus and resources are essential to promote the quality of experience, aspiration and public engagement.

Dance and young people

Dance has particular appeal for children and young people.  Across England there are around 850 youth dance groups and nearly 3,000 organisations supporting youth dance.  In 2006 over 17,000 young people took GCSE Dance, an increase of almost 9% on the year before, while over 1,700 took A-level Dance, a 14% increase on the previous year.  Demand and availability of dance in higher education is also growing.

“Dance answers lots of the issues young people face from expressing their creativity to working in teams, tackling obesity or just having fun.”

Tony Hall, Chief Executive Royal Opera House

Experience of dance in school can enrich the lives of young people and motivate their life-long engagement, so the quality of that experience is important.  Early results from the dance audit carried out by the Youth Sport Trust in conjunction with the Dance Network
 indicate that across the country:

· 98% of schools offer dance

· 11% of secondary schools and 3% of primary dance teachers hold a degree in dance or performing arts, and 15% of responding schools have a sprung floor

· Teaching time over the school year was just under 20 hours; 36% of responding schools offer opportunities to see dance, 25% offer opportunities to present performances outside school and 24% offer opportunities for gifted and talented dancers.

The majority of schools across the country offer dance although, as the above data illustrates, the quality of the experience is variable.  Few schools offer specialist expertise or facilities, adequate opportunities for seeing and performing dance, or progression for those with talent.  

New government funding matched by new Arts Council investment, is enabling Youth Dance England to establish youth dance strategy managers in every region with seed funds available to grow wider dance opportunity.  Ambitions for this development include better connections between dance in and out of schools, promoting professional development for teachers and leaders and performance opportunities for young people.  

Dance and physical activity

Dance can fulfil both the physical activity and the cultural offer for young people at the same time.  For local authorities and schools, the connection between dance and sport is both a benefit and a challenge.  The benefits include sharing resources and dance boosting numbers participating in physical activity, particularly among those less interested in competitive sport.

The challenge is to ensure the breadth and quality of the experience.  Exercises to music, learning routines and developing expertise in a limited movement vocabulary may satisfy the physical activity agenda, but it is a partial dance offer.  A full dance offer includes opportunities to create, perform and see performances, and to experience different styles and approaches.  Good quality dance experience challenges and inspires artistically, creatively, intellectually, emotionally and physically.  The dance and education sectors need to work together to support teachers in providing rich dance experiences for all young people.

Dance as work

Work in dance includes leadership, teaching, programming, management and producing, as well as creative and performing roles.  Arts Council England is the major investor in dance as artistic practice and currently funds 73 dance organisations on a regular basis.  This group includes agencies, festivals, digital dance and umbrella organisations, and just under half of them are performing companies offering up to around 450 jobs for dancers, over half of which are with four ballet companies.  Other jobs for dancers are provided by companies operating on a commercial basis, such as New Adventures, and in musicals, opera, theatre, fashion shows and film.  Almost 40% of regularly funded performing companies are based in London and all of them tour nationally and internationally.  Only The Royal Ballet is based in the theatre in which it gives most of its performances.

Jobs for dancers are highly competitive and standards are rising, while there is a shortage of dance teachers and facilitators across the country.  Demand is growing for teachers with expertise in specific areas, for example work in health and social justice, with older people and with talented young people. Many dance artists have portfolio careers that may involve performing (often on a project basis with more than one company), teaching, choreography, creating with youth and community groups and non-dance work.

All dance artists need continuing opportunities to maintain and develop their skills.  This includes opportunities for technical classes, choreographic workshops, to work and exchange experience with their peers, to explore new approaches to their teaching, creative and performance work, and to develop their business skills.

With the growth in young people experiencing dance and taking their interest into higher education and professional training, building for the future needs to anticipate growth in expectation of quality and in demand for dance across a wider range of contexts.  Increased numbers of dance artists creating new forms of dance and new ways of engaging with the public should also be anticipated.

3.2
Benefits of dance

The scope, dynamism and diversity of dance make it relevant to large sections of the population and beneficial to a broad range of agendas, including (in no order of priority):  

· Physical activity – enjoyable and accessible to all ages and abilities, enhancing co-ordination, mobility, physical confidence and skill, offering an alternative for those less interested in competitive sport and a route to more active lifestyles

· Health – promoting physical health and psychological well-being, enhancing self-esteem and changing attitudes to health related issues

· Identity – with no language barriers, dance can provide a common language across cultures, a means of expressing identity and celebrating difference

· Diversity – dance celebrates the ethnic and cultural diversity of contemporary society, and provides a means of understanding different cultures and people of different ages, backgrounds and abilities

· Community – promoting participation, forging friendships and creating communities of interest across generations and levels of expertise

· Place – regeneration, animating public spaces, promoting pride in place

· Life skills – a means of learning about self and others, teamwork, collaboration, focus and discipline, mental alertness, communication, empathy and emotional intelligence, excitement and joy in achievement

· Creative – nurturing imagination, making connections, problem-solving, innovation, purpose and creating meaning; a means of expressing and communicating

· Art – making meaning and signifying values; variously inspiring, challenging, entertaining and engaging audiences kinaesthetically, emotionally and intellectually

3.3
Ambition for dance: a blueprint for a regional dance offer 

Realising the benefits of dance requires a strong and connected infrastructure capable of supporting artists, promoting dance production and presentation, and engaging audiences and participants.  The following illustrations highlight dance provision in areas with characteristics comparable to aspects of the North West. 

· Scotland has a smaller population than the North West.  With its twin conurbations of Edinburgh and Glasgow and extensive rural areas beyond, it shares some population density characteristics with the North West.  Edinburgh is home to Dance Base, a dance house consisting of 4 studios in the heart of the City.  Glasgow has its Dance House and is home to Scottish Ballet that in 2009 will move into a state of art facility at Tramway.  This will include 3 dance studios, a practice studio, education centre, fitness centre, independent professional dance studio, editing suite and technical production and storage spaces – a visit to the website and virtual tour of the new building is inspiring
.   National organisations include Scottish Youth Dance and Scottish Traditions of Dance; Aberdeen is home to City Moves, Dundee to Scottish Dance Theatre.  There are identified contacts for dance in every local authority, and a wide range of independent dance companies and artists.

· Birmingham is a world-class, multi-cultural city.  It attracted Sadler’s Wells Theatre Ballet to relocate from London some 15 years ago.  Now Birmingham Royal Ballet, it is housed in a complex that is also home to the Jerwood Centre for the Prevention and Management of Dance Injury, Hippodrome Theatre and DanceXchange, a dance house that includes three dance studios and the Patrick Centre.  Elmhurst School for Dance moved into new premises three years ago and has now established a partnership with Birmingham Royal Ballet.  Sampad is based at the Midlands Arts Centre and in partnership with DanceXchange is developing a new Centre for Advanced Training funded by the Department for Children Schools and Families.  DanceXchange has delivered touring and dance artists in residency initiatives across the West Midlands region and has initiated an international dance festival in partnership with the Hippodrome in 2008.

· Leeds was a major manufacturing area that highlighted culture and education in its regeneration.  Yorkshire Dance Centre is based in an old factory at the heart of the cultural quarter and home to Phoenix Dance Company.  Leeds City Council attracted Northern Ballet Theatre to move from Halifax, to where it had previously moved from Manchester.  Dance in schools is strong and gave rise to the establishment of Phoenix Dance Theatre and subsequently to RJC and Northern School of Contemporary Dance which is now part of the Conservatoire for Dance and Drama.  Northern Ballet Theatre and Northern School of Contemporary Dance are collaborating on Yorkshire Young Dancers, the region’s Centre for Advanced Training.  Northern Ballet Theatre and Phoenix Dance Theatre are collaborating on a new building that will provide a base for both companies and improve the quality of dance spaces available in the City.

The quality and diversity of provision makes the dance offer in these areas rich and meaningful.  It also enhances the quality of experience for artists, participants and audiences.  Good quality experience contributes to increasing participation, raising aspiration and enhancing the profile of both dance and the area.  

3.4
Ambition for dance in the North West

A new and better resourced framework to support dance development is needed.  It needs to embrace and value all those interested in dance being repositioned at the heart of the region’s cultural life and be capable of increasing investment in dance from a range of sources.  The ambition described below aims to begin the process of building such a framework.  Elements are in place in different parts of the region, the ambition is for the regional dance offer to be more visible, connected and progressive.  

Places and spaces for dance

Across the region there needs to be a range of places for dance participation, production and presentation.  These should include publicly accessible and recognisable dance-led buildings and spaces.  

Good quality dance spaces need sprung floors, good ceiling height and dimensions, warmth and ventilation to be safe and healthy.  The design and natural light will impact on the quality and potential inspiration of the experience. 

Dance spaces that are visible and welcoming provide a sense of place for artists and participants.  They also provide meeting places for the formal and informal sharing of experience, networking and finding information, peers and role models.  

Young people, participation and engagement

A breadth of opportunities should be available for people to encounter and engage with dance locally, and with regional, national and international dance artists within and beyond identified dance spaces.  Dance that resonates with its setting, context and those engaging with it can provide inspiration, surprise, challenge, absorption and fun. 

Routes for progression should be available and visible for young people, students, artists, participants and audiences.  Progression is promoted by a supportive environment for creative risk-taking, innovation, excellence, artistic growth and professional development.  The possibility of establishing diverse dance careers needs to be evident, particularly for students and young people.

Production and performance

Dance needs to be made in the region, and dance made in the region needs to tour beyond it.  This can include work made by artists based in the region, associated with it in some way or from beyond the region.

Artists need opportunities to create their own work, collaborate with other artists across a range of art forms and to be commissioned by promoters, festivals and producers able to connect artists with audiences in different ways.  A connected dance community needs to be encouraged that has critical mass and a mix of artists working on different scales and in different settings.

Audiences deserve opportunities to see a diversity of dance style and approach in a range of settings, including large-scale, celebratory and festival events.  There needs to be a range of venues clearly associated with dance to help audiences build venue-loyalty and trust, and venues of different scales with the stage space, facilities and sightlines to present dance at its best. 

A regional perspective

A stronger regional perspective and profile for dance is needed, together with more champions and high-level advocates.

Leaders need to be compelling advocates, see the picture beyond their own area of interest, take others with them and contribute to the dance community feeling validated and valued.  Leadership can be exercised in different geographic and practice areas; it needs to be inclusive, connected and optimistic.

Artists, companies and agencies need to be clear about their central purpose and specialisation, and make space for other visions, approaches and activities.  Dynamic connections between individuals and organisations, working in and beyond dance, need to be promoted through networks, information exchange and debate. 

There needs to be a strong sense of place for dance in the arts and cultural provision of the region.  Collaboration across districts, counties and authorities can enhance the dance offer across the region for the benefit of local artists and communities.

4
Dance in the North West

4.1
Background and history

The North West has a proud history of pioneering dance development.  In the 1970s, Cheshire hosted one of three ‘dance animateur’ pilot projects, along with Cardiff and Swindon.  Funded by a partnership between the Gulbenkian Foundation, Cheshire County Council and the Arts Council, the project established dance artists in residence in local communities.  These pilots were successful and subsequently replicated across the country, trail-blazing the development of community dance across the UK and beyond.  

Ludus Dance was founded in Lancaster in 1975 and was the first professional dance company to specialise in issue-based work for young people and schools.   Again, the model was replicated in other parts of the country, but Ludus retained its ground-breaking leadership role.  While the other dance-in-education companies have ceased operating, Ludus has influenced dance developments nationally and internationally including through the people who have worked with the Company.

By the mid-1990s, each of the four counties that then comprised the North West region had an established dance agency providing classes and workshops for a range of ages and abilities, support for professional dance artists, intensive training, advice surgeries and platform opportunities:

· Cheshire Dance grew from the original dance artist in residence pilot.  It now has dance development artists based in Crewe & Nantwich and in Vale Royal, and provides classes, workshops, performances and projects across the county, with a particular focus on work in social justice and health.  

· Ludus developed outreach work across Lancashire into a distinct area of work and now provides youth groups and other activities at its base in Lancaster and in Blackburn with Darwen, Bowland, Longridge and Preston.  

· Dance Initiative Greater Manchester (DiGM), provides dance activities across Greater Manchester including work with older people and people with disabilities and Urban Moves alongside classes, workshops and youth groups.

· Merseyside Dance Initiative (MDI) was established following the first annual LEAP contemporary dance festival in 1992.  It employs two community dance artists, provides a range of classes and workshops including masterclasses in African and Caribbean dance and commissions and promotes dance in collaboration with venues across Merseyside. MDI successfully hosted British Dance Edition in 2008, as part of Liverpool European Capital of Culture 08.

In the early 1990s, the Arts Council initiated the development of National Dance Agencies.  Most were building-based and grew from community dance projects with the first ones including The Place in London, Yorkshire Dance in Leeds, Dance City in Newcastle and DanceXchange in Birmingham.  In the North West, the four county dance agencies established a consortium model that became Dance Northwest.  The ambition was to establish a model that would cover the whole region and make the most of individual agency resources and expertise.

The last decade has seen the emergence of dance houses.  These are dance-led buildings with studio and performance spaces embracing dance participation, production and presentation within and beyond the building.  Examples include the new Dance City in Newcastle, the Hippodrome complex in Birmingham that houses a large-scale lyric theatre, Birmingham Royal Ballet and DanceXchange, DanceEast that is building a new home in Ipswich and Northern Ballet Theatre and Phoenix Dance Theatre that are collaborating on building a new home in the cultural quarter of Leeds.

In 2003, Arts Council England brought its regional boundaries in alignment with regional government and Cumbria became part of the North West region.  This re-alignment disrupted the regional spread of National Dance Agencies, giving the South West two National Dance Agencies as well as adding Cumbria to the North West region.  The National Dance Agencies continue to collaborate on certain initiatives, although some have chosen to identify themselves as dance ‘houses’ rather than ‘agencies’.  Dance organisations not designated as National Dance Agencies have developed buildings and similar ways of working, prompting the development of a broader National Dance Network.  

In 2007, the Arts Council disinvested its funding in Dance Northwest.  As a consortium of county dance agencies, Dance Northwest had provided a regional overview although this did not fully embrace Cumbria.  It also provided a conduit for regional information exchange and some joining up of working across counties.  The consortium structure also created a tension between the needs of the individual organisations and those of the National Dance Agency.  The directors of Dance Northwest had identified that a different kind of leadership had the potential to improve visibility and access.

The Arts Council’s recent review saw an 11% increase in investment in dance across the country and 7 dance organisations being added to the portfolio of regularly funded organisations.  These include producing companies led by artists such as Michael Clark, Maresa von Stockert and Hofesch Schecter, and Dance Consortium that brings large-scale venues together to tour international dance companies.  

While the Lowry is a member of Dance Consortium, there is no equivalent of these producing organisations based in the North West.  There is no dance-led building, few producing companies and no dance equivalent of the large-scale music or theatre organisations based in the region.  A number of regularly funded venues and development organisations support and promote dance, but there are few opportunities to invest in dance explicitly.  As a result, funding for dance organisations represents only 3% of Arts Council England North West’s expenditure on regularly funded organisations, although the region also benefits from Arts Council funded companies touring into the region.

A national dance mapping exercise is about to be undertaken that will identify the contribution of dance to the wider cultural environment, and conversations are taking place about the future of the national dance infrastructure.  The government response to Tony Hall’s Dance Review has provided an additional £5.5 million to Youth Dance England to promote the strategic support for youth dance across the country, and to develop the network of Centres for Advanced Training funded by the Department for Children Schools and Families.  These are all indications of wider opportunities for dance development that could benefit the North West.

4.2
Current strengths

Dance Agencies

The reach of the four county dance agencies, their partnerships with a range of others and the sense of connection with people at all levels in their area are all strengths.  Each agency offers a range of information and advice, dance activity for young people, community groups and artists, projects and performances that bring artists and participants / audiences together, and a focus on particular aspects of dance development.  

Local Authorities

The North West benefits from the engagement of a number of local authorities in dance development and provision, as demonstrated by the number of officers who participated in the consultation.  The support of local authorities for the dance agencies is important, and a number of local authorities employ community dance artists and practitioners who are extending the reach of dance.  Runcorn, for example, has established an effective and mutually beneficial partnership with resident dance artist Jo Rhodes of Arcane Dance.  Cumbria works to a dance development plan that offers a model of good practice in recognising the potential of dance and providing a strategy for realising that potential.

Liverpool European Capital of Culture

Liverpool’s being awarded European Capital of Culture in 2008 has raised the profile of culture, including dance.  Most notably MDI’s hosting of British Dance Edition brought over 400 national and international visitors to Liverpool, and demonstrated that there is a local audience for large-scale contemporary dance at the Empire Theatre.  

Venues

The region benefits from a range of visiting national and international dance companies.  There are some key dance promoters, a network of venues that promote dance and a sense of optimism that audiences for dance are growing.  Venues including the Blackpool Grand, Lowry, Nuffield and Unity also have experience of commissioning dance. 

The Lowry has a national and international reputation for dance and its performance and studio spaces are good for dance.  As a member of the Dance Consortium it promotes performances by international dance companies.  Rambert Dance is an associate company, and The Lowry’s dance programme between April and July 2008 included Richard Alston Dance Company, Northern School of Contemporary Dance’s Verve, Nederlands Dance Theatre 1, DV8, Cloud Gate Dance Theatre, Sylvie Guillem and Russell Maliphant in Push, Havana Rakatan from Cuba, Birmingham Royal Ballet and two ‘Ad Hoc’ showcases directed by Ruth Jones.

On the smaller and middle-scale, an equally diverse range of dance is available, including the Brewery Arts Centre, Green Room, Unity Theatre and Contact Theatre.  For example, the Lancaster University’s Nuffield Theatre programme between April and July 2008 included Niki McCretton and Kathy Hinde’s promenade piece made with local grandparents and grandchildren, Goat Island from Chicago and Marie-Gabrielle Rotie’s work drawing on Japanese Butoh, live art, vocal work and the projected image.  During the Autumn there will be performances by Ludus, Touchdown, Richochet, Forced Entertainment, Vincent Dance and a screening of work by The Cholmondeleys with a lecture by choreographer Lea Anderson.

Festivals and events

Festivals are a popular feature of the cultural life in the North West.  LEAP and Urban Moves are regular dance festivals, and BDE 08 demonstrated the capacity of the region to support national and international dance events as well as the impact that such events can make. 

The first Big Dance in 2006 was an England-wide initiative.  In the North West, Arts About Manchester was commissioned to undertake research among participants at a series of events in Bury and Manchester.  The findings demonstrated success in attracting first-time attenders, with 74% of respondents saying they would either definitely or probably come again to a similar event.  Most people thought dance to be inclusive, though far fewer thought it to be accessible
.  Plans are in development for Liverpool and Manchester to be the joint focus for Big Dance 2008.

Artists and companies

The region is home to a range of independent dance artists creating work, including with young people and community groups, who collectively offer a range of artistic approaches and intentions.  

There is a strong history of contact improvisation, and CH4PTER is an artist-led initiative that facilitates collaborative performance work. Companies and organisations working with and for artists include Breaking Cycles, Company Fierce Dance Theatre, Ludus, Momentum Physical Theatre, Touchdown Dance, Wired Aerial Theatre, Chatarangan and Milapfest.

Higher Education Institutions

With 9 higher education institutions offering dance courses, the North West has possibly the highest concentration of such opportunities of any region outside London.  These institutions are repositories of expertise, studio and performance spaces, and nurture the artists and audiences of tomorrow.  

John Moore’s University has established a student company as part of its dance degree.  This initiative provides students with experience of performing, touring, teaching, project management and administration.  The company is involved in a partnership with Liverpool Community College that targets hard to reach young people and works with 40 primary schools.  This is an example of the kind of initiative that could provide a model, possibly involving collaborations across institutions and incorporating graduates.

Young People

In 2004, a survey of 50,000 14 year olds in the North West showed dance to be the second most popular physical activity after football.  This impressive statistic has driven national advocacy for dance, as part of the rationale for the Dance UK / National Campaign for the Arts ‘Dance Manifesto’ and for the additional government support for youth dance that followed Tony Hall’s Dance Review.

Youth Dance England has just completed a two-year programme developing youth dance at regional level across England.  While there were difficulties in the North West that led to a break in investment in the region, Youth Dance England commissioned a consultant to develop a strategy to feed into the national plan.  The draft identified a wide range of existing activity, including youth dance groups, showcases, networks and hubs of good practice in schools and colleges, and incorporating integrated dance activity, boys dance groups and a wide range of dance styles.  Providers include local authorities, venues, dance companies, artists and agencies such as Dare Dance in Cumbria, Spiral in Rochdale, Touchdown Dance in Trafford, the Brewery Arts Centre in Kendal and voluntary organisations.  

Youth Dance England is now able to support the development of youth dance across the country.  Other opportunities for youth dance include government policies to tackle childhood obesity, for extended schools and specialist schools and strategies such as the Physical Education and Sport School Club Links (PESSCL).  Dance can fulfil The Children’s Plan targets for young people to take part in physical activity, culture and positive activity at one and the same time.

Good practice

There are examples of specialist, inclusive and innovative practice across the region.  Examples include Cumbria’s Dance Development Plan, Cheshire Dance’s work with Styal Prison that began with a partnership with Dance United, Ludus’ work with young people, the diversity of youth dance, support for artists and audience development provided by venues, MDI’s Leap Festival and DiGM’s Urban Moves.  

Ambition

There is a breadth of ambition for dance in the North West, including for dance development and joined-up working at a regional level.  Currently there is a lack of evident focus or leadership for the diversity of vision.  This results in a sense of different ambitions being in competition with each other.  

4.3
Current challenges and aspirations

The response to the consultation suggested a broad range of challenges.  This provides a wealth of opportunity to make a positive difference in which everyone can play a part.  

Visibility and profile

Many of those consulted considered that dance suffers from a low profile within the region and that the region deserves a stronger national profile for its dance, as indicated in the following quotations:

“The North West should remain and continue to grow as a centre for excellence in the showcasing of national and international touring companies whilst providing a solid infrastructure for the development of dance at a community level.”

“We want recognition of the North West as a producer of quality dance and a provider of quality and diverse dance training.”

Low visibility inhibits access, and diminishes the confidence of the dance community.  Any intervention has the potential to make a difference, and everyone can play a part by raising the visibility of what they do.  It may be that only a catalytic change will make a real difference to the profile of dance and the perception of low visibility among the dance community.

Leadership

Lack of leadership for dance was highlighted by many of those taking part in the consultation.  This included the need for high-level advocacy at regional level and for inspiring individuals able to shape compelling visions and take others with them, specifically for “…. leaders who can work collectively with agencies and organisations to provide an overview for the region.”

There may be a connection between low confidence and the need for inclusive leadership; lack of belief in the possibility of change impedes leadership, while leadership can change the culture of limiting belief.  Some of those consulted indicated a need for leadership development opportunities, others that increasing employment opportunities would contribute to the development of future leaders.

Joined-up working
Those taking part in the consultation recognised that the region has its strengths in dance and were keen that these should be better connected.  While most of those involved in dance provision are highly committed and well connected to their communities there are few opportunities for venues, artists or higher education institutions to network across boundaries.  Examples where joined-up working could be beneficial included audience and artistic development, raising profile, signposting to other opportunities across the region, sharing good practice and collaborative projects.  The following quotation is one example of a benefit of strengthened networks:   

“A supportive, energetic and inspired network of practitioners continually striving for quality delivery and accessible opportunities.”

The consultation meetings themselves provided an illustration of the potential of peers sharing experience, discussing issues and finding ways forward together.  Such occasions usually generate many more ideas than can be followed up, but their creative and energising value is powerful.

It may be that initiatives have been tried but floundered through people not turning up, being unclear about shared purpose and loss of momentum.  This can be disheartening, but adjusting the format, leadership and purpose can reinvigorate networks and lead to success, as proposed in the following quotation:

“Successful networks continue to exist where the value of participating exceeds the desire to belong to a group of people a bit like us.”

Progression  

There are some routes for progression, but they are could be taken further for young people, graduates, artists and participants.  The following quotations are a sample of views:

“There is a lack of progression routes from participation to professional dance”

“We need to support young graduates to emerge as dance professionals.”

“We could have training venues – places to work, show, receive criticism and eventually tour from.”

The lack of evident focal point for dance at a regional level may contribute to the difficulty of joining-up working, projecting a co-ordinated approach and taking progression routes further.  Increasing opportunities for graduates may result in more of them staying in the region and building the dance work-force; evidence of dance artists thriving may inspire young people and students to see a wider range of possibilities for a dance career.  Parents, families and friends become engaged in the activities that young people love.  The possibility to take the activity further motivates interest and seeing local artists develop creates a connection with audiences.  Increasing opportunities to participate and see a range of dance enhances discernment; audiences become more willing to take risks and demand higher quality work.

Resources

There is a perception that “funding is harder to come by for dance than for other arts activities”
.  Together with recent experience of disinvestment in Dance Northwest, and disappointment over the apparent failure of Dance Liverpool this contributes to a lack of confidence that dance will ever receive the resources it needs and deserves, particularly among the dance community.  Money will often follow talent and big ideas, it does not necessarily create either.  Resources can also include champions, leadership, partnerships, information and alliances, and can be enhanced by expanding the sources of potential support.

Production

To an extent, the lack of progression routes might be expected to impact on the amount of dance work produced in the region.  Some also identified a lack of investment in dance production, “poor funding denies consistency and quality”
, and others the “lack of nationally significant companies based in the North West”
 or the need to “identify and progress talent in ways that are audience aware.”
  Increasing opportunities to produce and present dance work made in the region is a widely-held aspiration, for example:

“The outcome of dance training is the creation and performance of dance, just as the outcome of football training is the football game.”

This ‘outcome’ is relevant at all levels of engagement.  Opportunities to create and perform are at the core of dance in schools, a key motivator for young people, can be inspiring for community groups and recreational participants, and are critical for dance artists.  Arts Council England North West noted that the level of applications to its ‘Grants for the arts’ programme is relatively low for dance production, and that majority of such applications had been funded in the last twelve months.  

The creation of new artistic work will always involve a degree of risk.  There can be no guarantee that the work produced will be of outstanding quality or of interest to large audiences, or generate extensive national tours.  The region benefits from dance work toured into the region, but little work made in the region tours beyond it.  This is reflected in the following aspiration expressed by a venue:

“To present only the best in national and international dance but also to create and send out work of equal quality.”

Places for dance

Dance happens in a range of places across the region but few studio spaces combine sprung floors, adequate dimensions, ceiling height and natural light with public accessibility, visibility and welcome.  The current research being undertaken by DIGM and Manchester City Council identifies a perception of demand for studio space that exceeds supply.  

Dance studios are often located within mixed-use buildings and this further reduces their visibility.  The Specialist Schools and Academies Trust publication ‘Arts spaces in schools’ details the space, flooring, fittings, lighting and ventilation requirements of dance studios.  Many of the spaces used for dance in the region do not reach these standards.  While there are a number of multi-arts venues that present dance on a regular basis and with a view to creating a dynamic, innovative and progressive dance programme for their audiences, few multi-purpose venues offer the stage size or sightlines that enable dance to be experienced at its best.

Space has a direct impact on the quality of the dance experience for artists, audiences and participants.  This was frequently raised as a concern during the consultation, with some identifying context as “being an integral part of the experience”
 and others noting the impact that lack of identifiable dance space has on visibility and access.  It was also noted that the quality of space used by dance impedes aspiration and impacts negatively on the perceived value afforded to dance and dance artists in the region.

“We do not expect a football team to play on a cricket pitch, but we ask dancers to do the equivalent all the time.”

While dance space must be fit for purpose, buildings also provide a sense of place and belonging, somewhere to meet and work with peers, to be inspired and to gain a sense of being connected to a bigger artistic context.  Space that connects dance creation and presentation represents that connection in its very fabric, and space that is clearly identified with dance, open and accessible, with information, resources and refreshment areas facilitates connections within and beyond the dance community.  

There was a widely-held belief that low levels of investment, the quality of spaces and lack of a sense of place for dance needed something iconic to demonstrate the value afforded to dance and dance artists in the region.  Some saw this as being provided by a building, others as a larger-scale national touring company, while others considered that scale, visibility, quality and capacity to inspire mattered more than whether it was a building or a company.  The view was also expressed that currently has little to offer a dance company, whether home-grown or relocating from another part of the country.

A regional perspective

Limited information about the dance activity taking place across the region contributes to the sense of dispirit activity, low profile and impedes opportunities for progression, signposting and joined-up working.  Dance Northwest maintained regional databases and distributed a regular email bulletin, but currently there is no obvious home for sharing information at a regional level.  It was also suggested that various directories had been available in the past, for example for dance space, but there is currently no obvious home for maintaining the currency and relevance of regional information.  This results in a “poor awareness of the dance taking place in the region.”

The internet offers new, interactive opportunities for information sharing.  Dance Northwest had developed a website
 that offers a good level of functionality.  It is searchable by a range of criteria and can be updated by users.  However the quality of information is patchy, for example a search for dance companies in the North West came up with 82 entries, with the first page including studios, teaching associations and Australian Dance Theatre.  There needs to be someone driving the interactive use of such sites and ensuring that the quality, currency and relevance of the information is useful.

5
Building the future

The consultation revealed wide ambition for dance.  Everyone involved in dance can contribute to building a thriving future for dance by raising the visibility and profile of what they do, making connections, building coalitions and taking the next step in developing their own practice.  These efforts would be enhanced by developments at a regional level designed to raise opportunity, aspiration, co-ordination and visibility.

The regional developments proposed in this section aim to complement the efforts of all those involved in dance, meet the key challenges, and significantly enhance the dance offer within the region and the region’s reputation for dance.  They are grouped under four key themes:

1 Places and spaces for dance

2 Young people, participation and engagement

3 Production and presentation

4 Establishing a regional perspective 

5.1
Places and spaces for dance

A number of those consulted identified a need for an ‘iconic’ dance building, highlighting the benefits of raising profile for dance, providing an example of the qualitative difference high quality space makes to dance experience, physically connecting participation, creation, production and presentation, offering a ‘first-stop shop’ for information and focal point for the regional dance community.

Experience elsewhere suggests that building projects take time, need determined project champions and most encounter several false-starts.  Work towards creating a dance house has been initiated, and some early disappointments have been experienced.  Re-invigorated enthusiasm and tenacity, together with renewed vision, leadership and advocacy are needed to seek opportunities and ensure preparedness to exploit opportunities as they arise.

The geography, population distribution and transport infrastructure of the region would suggest the centres of population of Merseyside and Greater Manchester would be the most accessible locations for the majority of the region’s population.  At this stage, it is not necessary to be more specific.  The examples of Scotland and Leeds show that it is feasible for an area, and indeed a city, to sustain more than one dance building, particularly if they each have a clear focus, purpose and identity.  

Buildings also require planning for revenue costs, and the development of the leadership and other skills involved in running them.  Developing the building base for the dance infrastructure needs to be supported by effective business planning and strong leadership.

Recommendations

5.1.1 Develop a clear dance capital strategy that renews efforts to identify opportunities to create one or more dance houses.  Arts Council England North West should work with local authorities and regional agencies on identifying project champions and opportunities, for example within regeneration projects, testing their feasibility and planning for their running and operations.  The ambition should be for buildings that can be identified with dance and offer three or four good studios one of which can also be used for the presentation of dance, changing space with showers, storage and resources space, office space including for staff with a regional remit for information and activity, and public circulation space such as a coffee bar and information points.

5.1.2 Improve the quality and visibility of publicly accessible studio spaces.  This should be a priority for funders, local authorities and managers of spaces and includes making information about the essential and desirable features of good studio spaces easily available, providing a web-based directory of spaces, strengthening the dance identity of spaces through photographs and signage, and making improvements to the physical facilities where possible.  It might also include increasing access to spaces in higher education institutions and specialist schools.

5.2
Young people, participation and engagement

Young people are the key to building the future.  They are tomorrow’s dance artists, audiences and policy makers, and the Arts Council’s national policy for dance states that it’s vision has to match the ambition of future generations.  

Currently there are tangible opportunities for consolidating and building new progression routes for young people’s engagement with dance in the region.  The Tony Hall Review secured an additional £5.5 million for dance and young people across the country.  For the North West there is the opportunity to combine two strands of this development, namely the appointment of the Youth Dance England Regional Strategy Manager and the establishment of a Centre for Advanced Training.  Both would initiate new region-wide opportunities and connect the North West with national partners and initiatives.

The North West is one of the last regions to benefit from government investment in a Centre for Advanced Training, due to the lack of obvious focal point.  Other Centres for Advanced Training have been located with dance houses, professional schools and companies, and most are in centres of population that are accessible by public transport as students come from a wide geographical area.  The region also experienced difficulties in making the most of previous investment from Youth Dance England, so the challenges of working regionally and embracing national initiatives for dance should not be underestimated.  

Combining the two developments and locating their base in the same place would help overcome the challenge, facilitate the sharing of resources and grow explicit progression routes, including for new leaders.  It would also be a first for the national schemes and so contribute to the region’s reputation for being innovative and pioneering.  Both Youth Dance England and the Centre for Advanced Training would require studio and office space, ideally in partnership with a host organisation.  Funding would be available for posts, and for start-up costs and pilot activity for the Centre for Advanced Training.  Youth Dance England is working towards Regional Strategy Managers being in place across the country by October 2008.

The four dance agencies make a significant contribution to promoting public engagement with dance.  They are also widely assumed to be all things to all people, but are not resourced to fulfil the diversity of expectation and this leads to disappointment.  Freeing them from this burden would enable them to build on their strengths.  The agencies should be specific and proud about their areas of particular interest and expertise, including artistically, and share this with their funders and local authorities.  In turn, funders should work together to find ways of ensuring the agencies have the support to be effective.  

The region is home to a range of dance artists and companies that also teach, and teachers who are also artists.  They share a need for a mix of support, advice and information, professional level class and training, business skills and employment development, with the more specialised provision being most effectively delivered at regional or national level.  The dance agencies all provide elements of support for artists, and all have areas of expertise and special interest where they could provide regional leadership.  Where organisations that are not dance-led offer support for artists, it was reported that the dance community is less visible and slow to take up such support.  This reluctance to take advantage of wider opportunities must be addressed, perhaps through improving information and awareness.  

A number of local authorities have found ways of employing dance development practitioners.  Securing and extending their employment should be a priority.  These posts are well-placed to deliver dance activity at local level, to work with specialist sports and arts schools, and to strengthen links with the wider dance community.  Some local authorities consider recruitment, induction and training of dance development practitioners to be a challenge.  The potential for identifying a regional locus of information, networking, training and the sharing of good practice should be explored.  This could include maintaining links to national initiatives such as the accreditation project being led by Laban.

Recommendations
5.2.1 Arts Council England North West should work with Youth Dance England and others to establish a focus for the regional development of dance for young people.  The remit for this development should be regional, and ways of ensuring reach across the region should be established.  It should be located in a venue with a clear dance identity and that regularly hosts a wide range of dance artists, although activity may take place in various venues across the region.

5.2.2 Ways should be found of engaging the widest range of agencies in investing in youth dance development, including the dance, arts and culture community, local authorities, education, sports, health and youth agencies.

5.2.3 A realistic appraisal of the level of investment in the region’s dance agencies should be undertaken between the relevant local authorities and Arts Council England North West, with a view to building on their strengths.  Where there are aspirations or expectations that are not being met, this should be openly discussed so that ever-greater mutual trust can be fostered.  

5.2.4 Securing and extending the employment of local authority dance development practitioners should be a priority.

5.3
Production and performance

Venues were generally confident about audiences for dance and BDE demonstrated that there is a local audience for larger scale contemporary dance at the Liverpool Empire.  The health of audiences for dance was questioned by others, with some considering that the same group of dance-loyal people attended the majority of dance and others having a perception that programming dance is financially risky or that there is a lack of popular, accessible work to attract new audiences.

The region benefits from a number of dance companies that visit the region regularly or consider they have a special relationship with the region.  Finding new ways of encouraging this sense of relationship and enabling visiting artists to contribute to the development of dance in the region could be mutually beneficial.  There would be a case for prioritising those artists working in areas that are not available regionally, such as ballet and large-scale contemporary dance, and those that would artistically complement or challenge regional artists, such as physical theatre, cultural fusions and urban dance.

Artists working beyond the region act as advocates for dance in the region, but the ability to tour across and beyond the region will always depend on producing work that venues consider will be of interest to their audiences.  A number of those who took part in the consultation articulated an aspiration for a larger-scale, higher-profile nationally touring company.  This was usually accompanied by a concern that the region currently has little to offer either to support a home-grown company or to entice a company to re-locate from another part of the country.   

Venues, agencies, local authorities and Arts Council England North West have a key role in promoting a regional profile for dance that highlights the achievements of artists, possibly working together to identify and support those artists most likely to contribute to that profile.  Higher education institutions can encourage emerging artists to gain professional skills and understand the diversity of opportunities for engaging with audiences.  Artists themselves have a key role in being ambitious, taking creative risks and being realistic about the ‘market-place’ for their work.

The value of increasing the amount and range of dance produced in the region was highlighted throughout the consultation, identifying the needs to grow dance production in ways that would be networked across the region, progressive and audience aware.  Examples of opportunities include:

· Venues commissioning network 

Venues already support dance artists in various ways, the most significant of which is by programming them to perform.  Commissioning engages artists and promoters in a dialogue that helps the development of dance work with integrity that engages audiences and therefore has more chance of touring beyond the region.  A network of venues wanting to work together could plan to commission a mix of regional, national and international artists and companies.  The network would have a clear purpose, and could encourage the exchange of information about programming, marketing and outreach work.

· Higher Education Institutions 

Arts Council England North West co-ordinates a network of higher education institutions keen to work together on practical initiatives.  Opportunities could include sharing enhancement activity for undergraduates, master-classes with visiting companies and artists, advanced technique classes and intensive creative projects.  Developing opportunities that would encourage graduates to stay in the region is a shared concern, and could include a graduate company project and apprenticeship schemes open to graduates of all the region’s higher education institutes. 

· Festivals  

There are dance, cross-art form and local festivals, many of which have experience in commissioning and producing new dance work.  Festivals working across artistic disciplines such as the Manchester International Festival, offer particular opportunities to reach new audiences and raise profile.  Arts Council England North West can monitor the profile of dance in festivals that purport to be cross disciplinary, and advocate for its enhancement.  Opportunities to share plans, cross-market and collaborate in various ways on large-scale projects could also be explored.  The first Big Dance in 2006 was successful in raising profile and engaging new participants and audiences.  This celebration of the diversity of dance, collaboration between communities and artists, and unusual events in unexpected places epitomises many of the strengths of dance in the North West.  It offers a platform for commissions, productions and innovative collaborations.

Building on opportunities

Building on these opportunities would require a new kind of support, a person with a regional remit and producing expertise that could be described as a creative producer.  Key responsibilities would be supporting networks, formulating proposals, fund-raising and managing network projects.  It could be informative to look at the experience of the creative producers who work with, for example, the Dance Consortium and Dance Touring Partnerships.

Sharing a regional remit would suggest there would be synergies between the roles of a creative producer and the youth dance development posts, and value in locating them together.  Youth Dance England is developing a performance framework that would offer progressive opportunities for young dancers to perform at local, county and regional levels.  The profile of such platforms could be maximised through co-ordination and collaborations with other arts organisations and events.  Inviting groups from beyond the region to share platforms and commissioning work from invited choreographers can contribute to raising profile and developing greater diversity.

Recommendations
5.3.1 Arts Council England North West should establish a creative producer with a regional remit to promote new coalitions and increase the level of dance work produced across the region.  

5.3.2 Encouraging and supporting venues’ ambitions to further develop their dance programming and build audiences for dance should be a priority for Arts Council England North West, and for regional marketing and tourism agencies.

5.3.3 Arts Council England North West should encourage venues, higher education institutions and others to build and invest in commissioning networks and partnerships.  It should prioritise funding for projects that have potential to raise the game for dance through the diversity and quality of the work produced and the partnerships established.  

5.3.4 The diversity, quality and innovation of dance being commissioned and presented by festivals should be monitored and evaluated.  This could be a pilot for peer review methodologies and should include funding agencies.

5.3.5 The potential for future Big Dance events to contribute to the diversity, quality and innovation of dance produced in the region should be explored, with a view to using it as a key opportunity to raise the profile of dance across the region and celebrate the region’s engagement with dance.

5.3.6 Platforms that celebrate the diversity of dance and of the people taking part should be supported at local, county and regional level, with renewed effort put into co-ordinating the scheduling of platforms and raising their individual and collective profile.

5.4
Establishing a regional perspective 

Regional dance strategy group

Working across the region offers the opportunity to engage a wider range of partners while also requiring the development of a regional overview of strategy that is inclusive of a wider range of perspectives.

Arts Council England North West should establish a regional dance strategy group.  Its chair should have the status and legitimacy to talk authoritatively to other regional bodies, such as those concerned with regional development, economic impact, regeneration and tourism.  Its membership should balance regional and national perspectives, drawn from dance, culture, health, education and local authorities and unified by a concern to enhance the regional dance offer and build the capacity of dance to contribute to the development of the region.  Members should be able to support and advocate for regional strategic dance developments, be well-connected and able to influence others.  

This group should respond to the recommendations of this report.  It should consider options and plans for developing dance at regional level, and build strategic partnerships, advocates and champions.  It should receive regular progress reports and identify strategic priorities and miestones going forwards.  It may be that the group is established for a fixed term, at the end of which it could review whether and how it continues.

County dance development plans

The regional strategy group would benefit from all the county areas having dance development plans, which would ensure that dance development reaches all parts of the region.  These should be led by local authorities, including arts, sports, libraries, young people’s services, planning and tourism as relevant.  Such plans should clarify the role of dance agencies, artists and companies, higher education institutions, schools and other dance providers, together with the priorities and ambitions for the development of dance in the area.

Articulating plans at county level would facilitate joined-up working and provide measures against which progress and success can be recognised.  Cumbria’s dance development plan offers a useful model; it is brief, clear and reflects the nature of the area.  Salford is also in the process of developing a dance development plan.

Information

There is a need for regional information about artists, companies, teachers, classes, spaces and events.  The most effective way of doing this would be web-based, with the option to register for regular email updates and/or text alerts.  

Conferences

There are areas of practice of particular strength in the region that might be the basis of experience sharing events and national conferences.  Such events could promote the profile of the region, offer opportunities to invite people from beyond the region and make connections.

Recommendations
5.4.1 The key priority for Arts Council England North West intervention should be to establish a Regional Dance Strategy Group to maintain an overview and advocate for dance development at regional level.  Its remit should be to respond to the recommendations of this report and identify partners and resources to facilitate their implementation.  

5.4.2 Local authorities should lead on the development of connected county dance development plans to support dance in their cultural strategies and ensure that dance development reaches all parts of the region.  

5.4.3 Improving information about spaces, artists, companies, teachers, classes and training opportunities should be a priority.  Web-based information would be most effective but the content needs to be maintained, kept current and of good quality. 

6
Summary of key recommendations
This section collates and summarises the key recommendations of this report, grouped under the four themes.

The key priority for intervention by Arts Council England North West should be to establish a Regional Dance Strategy Group to provide a focus for regional ambition for dance.  The Group would maintain an overview of regional dance development that responds to the recommendations of this report, engages the widest possible range of stakeholders and identifies the key partnerships and resources that can make a difference.  The Chair of the Group should be able to talk authoritatively to regional bodies across development, economic impact, regeneration and tourism, and the Group’s members should be able to advocate for dance widely.  Regional strategies should be taken forward by Arts Council England North West working with others. 

The key recommendations for each of the four main themes are:

Places and spaces for dance

· Develop a clear dance capital strategy which identifies opportunities to create one or more dance houses.  

· Seek to improve the quality and visibility of publicly accessible studio and presentation spaces.

Young people, participation and engagement 

· Establish a focus for the regional development of dance for young people that brings together the Youth Dance England regional strategy manager and the Centre for Advanced Training and enables the region to benefit from government investment in these two initiatives.

· Ensure these programmes interweave with existing provision and other regional development opportunities as they emerge to provide maximum access to high quality dance experiences for young people across the North West.

Production and performance 

· Establish a creative producer with a regional remit to increase the diversity, quality and innovation of dance work produced through commissions and collaborations between venues, higher education institutions and others.

· Support venues’ ambitions to further develop their dance commissioning and programming.

· Develop strategies to increase audiences, raise profile and promote progressive opportunities for artists, participants and audiences, working with venues, agencies and other promoters.

A regional perspective 

· Ensure the Regional Dance Strategy Group is positioned to maintain an overview and advocate for dance development at regional level. 

· Develop connected local authority county dance development plans to ensure that dance development reaches all parts of the region.

· Develop the network of dance agencies and dance development posts, supporting individual specialisms and highlighting areas of good practice and innovation that could benefit the whole region.  

· Improve information about venues, spaces, artists, companies, performances, teachers, classes and training opportunities across the region.  

Together, these interventions would increase visibility and thereby enhance access to dance.  They would build progressive dance opportunities at regional level, facilitate depth of activity as well as breadth, increase opportunities for graduates and dance employment, thereby developing leadership and building the contribution of dance to the cultural economy.  They would promote an environment in which diversity, quality and innovation could thrive.  Collectively, they could realise the kind of catalytic change that was sought by most of those who took part in the consultation. 

Appendix
Consultation participants  

	 
	Name
	Organisation
	County
	quest.
	meeting

	1
	Jo Rhodes
	Arcane Dance
	Cheshire
	√
	√

	2
	Helen Battersby
	Cheshire County Council
	Cheshire
	 
	√

	3
	Adam Holloway
	Cheshire Dance
	Cheshire
	√
	√

	4
	Jacqueline McCormick
	Cheshire Dance
	Cheshire
	 
	√

	5
	Sian Ogden
	Crewe & Nantwich
	Cheshire
	 
	√

	6
	Laura Orchard
	Ellesmere Port
	Cheshire
	 
	√

	7
	Ruth Bates
	Halton
	Cheshire
	 
	√

	8
	Diane Amans
	Independent
	Cheshire
	 
	√

	9
	Shelagh Malley
	Macclesfield
	Cheshire
	 
	√

	10
	Prajyoti Madhusudan
	Pushpanjali Dance
	Cheshire
	√
	 

	11
	A. Clarkson
	University of Chester
	Cheshire
	√
	 

	12
	M. Greil
	University of Chester
	Cheshire
	√
	 

	13
	S. Spies
	University of Chester
	Cheshire
	√
	 

	14
	Katherine West
	Vale Royal
	Cheshire
	√
	 

	15
	Janey Moran
	Warrington
	Cheshire
	 
	√

	16
	Rachel Jones
	Allerdale BC
	Cumbria
	 
	 

	17
	Doe Brannon
	Barrow
	Cumbria
	 
	√

	18
	Helen Moffit
	Brewery Arts Centre
	Cumbria
	 
	√

	19
	Mick North
	Carlisle
	Cumbria
	√
	√

	20
	Peter Tyas
	Copeland Borough
	Cumbria
	√
	 

	21
	Carol Leathley
	Cumbria County Council
	Cumbria
	√
	 

	22
	Lynn Fade
	Cumbria County Council
	Cumbria
	√
	√

	23
	Amanda Mortlock
	Dare Dance
	Cumbria
	√
	√

	24
	Irene Faith
	Eden Arts Trust
	Cumbria
	√
	√

	25
	Sophie Curtis
	Theatre by the Lake
	Cumbria
	√
	√

	26
	Carolyn Primett
	Blackpool Council
	Lancashire
	√
	 

	27
	Helen Knowles
	Burnley BC
	Lancashire
	√
	 

	28
	Deb Barbard
	Independent
	Lancashire
	√
	√

	29
	Kerry Kalokoh
	Lancaster City Council
	Lancashire
	√
	√

	30
	Anna Daly
	Ludus
	Lancashire
	 
	√

	31
	Gil Graystone
	Ludus
	Lancashire
	 
	√

	32
	Jamie Woolridge
	Ludus
	Lancashire
	 
	√

	33
	Jane Scott-Barrett
	Ludus
	Lancashire
	√
	√

	34
	Joan Dowthwaite
	Ludus
	Lancashire
	 
	√

	35
	Julie Murphy
	Ludus
	Lancashire
	 
	√

	36
	Rachel Keller
	Ludus
	Lancashire
	 
	√

	37
	Euan Smith
	Morecambe
	Lancashire
	 
	√

	38
	Matt Fenton
	Nuffield Theatre
	Lancashire
	√
	 

	39
	Russell Tennant
	Pendle Leisure
	Lancashire
	√
	 

	40
	Bernard Martin
	Preston City Council
	Lancashire
	 
	√

	41
	Zoe Fagg
	Ribble Valley
	Lancashire
	√
	 

	42
	Seline Wyatt
	South Ribble
	Lancashire
	√
	√

	43
	Sue Cubbon
	South Ribble
	Lancashire
	√
	 

	44
	Claire Turner
	Visit Blackpool
	Lancashire
	 
	√

	45
	Helen Juste
	Ormskirk
	Lancashire
	 
	√

	46
	Michelle
	Wyre
	Lancashire
	 
	√


	 
	Name
	Organisation
	County
	quest.
	meeting

	47
	Janet Leach
	AGMA
	Manchester
	√
	√

	48
	Jo Crowther
	AGMA
	Manchester
	√
	

	49
	Ivan Wadeson
	Arts About Manchester
	Manchester
	
	√

	50
	Karen Roberts
	Arts About Manchester
	Manchester
	
	√

	51
	Ruth Tyson-Jones
	Axial Dance / Ad Hoc Dance
	Manchester
	√
	

	52
	Annie Ingram
	Bolton
	Manchester
	√
	√

	53
	Benji Reid
	Breaking Cycles
	Manchester
	√
	

	54
	Lisa Eaton
	Breaking Cycles
	Manchester
	√
	

	55
	Tony Trehy
	Bury
	Manchester
	√
	√

	56
	Anna Cahill
	Contact Theatre
	Manchester
	 
	√

	57
	Deb Ashby
	DIGM
	Manchester
	√
	√

	58
	Debra King
	FKUK
	Manchester
	 
	√

	59
	Tanja Farman
	FKUK
	Manchester
	√
	 

	60
	Garfield Allen
	Greenroom
	Manchester
	√
	 

	61
	Pauline Clarke
	Manchester
	Manchester
	 
	√

	62
	Bev Stevens
	Manchester Metropolitan University
	Manchester
	 
	√

	63
	Pascal Moyse
	Moves Ltd
	Manchester
	 
	√

	64
	Annie O’Neill
	Oldham
	Manchester
	√
	√

	65
	Liz O'Neill
	PANDA
	Manchester
	√
	 

	66
	Beate Mielemeier
	Rochdale
	Manchester
	√
	√

	67
	Nick Thompson
	Salford
	Manchester
	√
	√

	68
	Cath Robinson
	Spiral Dance
	Manchester
	√
	√

	69
	Jo Ward
	Stockport
	Manchester
	 
	√

	70
	Leanne Feeley
	Tameside BC
	Manchester
	√
	 

	71
	David Fry
	The Lowry
	Manchester
	√
	√

	72
	Robert Robson
	The Lowry
	Manchester
	√
	√

	73
	Katy Dymoke
	Touchdown Dance
	Manchester
	√
	√

	74
	Robina Sheikh
	Trafford
	Manchester
	 
	√

	75
	Lisa Cullen
	University of Salford
	Manchester
	√
	 

	76
	Vicky Fletcher
	Wigan
	Manchester
	√
	 


	 
	Name
	Organisation
	County
	quest.
	meeting

	77
	Bishakha Sarker
	Chaturangan
	Merseyside
	√
	√

	78
	Susanne Burns
	Consultant
	Merseyside
	√
	 

	79
	Laura Clark
	Culture Company
	Merseyside
	 
	√

	80
	Phil Taylor
	Culture Company
	Merseyside
	 
	√

	81
	Karen Jaundrill-Scott
	Edge Hill University
	Merseyside
	√
	√

	82
	Hannah Collins
	Empire Theatre / Livenation
	Merseyside
	 
	√

	83
	Virginia Taylor
	Hope University
	Merseyside
	√
	√

	84
	Lucy Knight
	Knowsley
	Merseyside
	 
	√

	85
	Neil Fisher
	LIPA
	Merseyside
	 
	√

	86
	Karen Gallagher
	MDI
	Merseyside
	√
	√

	87
	Elinor Randle
	Momentum
	Merseyside
	√
	 

	88
	Mira Gokul
	Sankalpam
	Merseyside
	 
	√

	89
	Cath Shea
	St Helens
	Merseyside
	√
	 

	90
	Richard Kingdom
	The Bluecoat
	Merseyside
	 
	√

	91
	Graeme Phillips
	Unity Theatre
	Merseyside
	√
	√

	92
	Janet Archer
	Director of Dance Strategy
	Arts Council
	 
	√

	93
	Michael Eakin
	Executive Director
	Arts Council NW
	 
	√

	94
	Howard Rifkin
	Director of Performing Arts
	Arts Council NW
	 
	√

	95
	Pam Johnson
	Dance Officer
	Arts Council NW
	 
	√

















































































































� National Office of Statistics website


� MLA North West website


� DCMS website press release, 17 March 2008


� DCMS website press release, 17 March 2008


� DCMS website press release, 17 March 2008


� The Dance Review, Tony Hall, 2008


� DCMS Website press release, 17 March 2008


� Government Response to Tony Hall’s Dance Review; DCSF / DCMS; March 2008


� www.movewithus.org.uk/project.htm


� Arts About Manchester, Big Dance, Analysis of questionnaire responses, September 2006


� Local authority response to consultation questionnaire


� Independent artist response to consultation questionnaire


� Local Authority response to consultation questionnaire


� Local authority response to consultation questionnaire


� Independent response to consultation meeting


� Regularly funded organisation response to questionnaire


� Higher Education Institution response to questionnaire


� Venue response to questionnaire


� Venue response to consultation questionnaire 


� Independent response to questionnaire


� Venue response to questionnaire


� Regularly funded organisation response to questionnaire


� Local authority representative at a consultation meeting


� Venue response to questionnaire


� Local authority representative at a consultation meeting


� Local authority representative at a consultation meeting


� Local authority response to questionnaire


� www.directoryofdance.org.uk
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