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Executive summary

The report sets out the results from an evaluatiortok S a 2 Y Sy (TMA)&performance

and participatory dance development initiativehich took placeas part of the Cultural Olympiad

The programmaevasdeliveredby Cheshire Dacein partnership withWalk the Plank anohvolved

three large scale outdoor dance performances at Chester Racecourse, Orford Park, and Tatton Park
between May and July 2012.

Keyoutcomes and impacts

Audiences

w 16,500 audiences attended the three perfaaintes. Their feedback provides clear evidence
of the reach of the programme: to a wide demographic, across the Cheshiregign and
amongst communities of low arts engagement and/or deprivation.

w  The findings indicate that despite timing issues atsfdreand poor weather at Orford Park,
the significant majority of audiences enjoyed the events and rated their experiences highly.
Theeventshad positive impacts onualience wellbeing and instilled a sense of community,
belonging and pride amongst manyhwattended.

w  The eventsalsohelped to sustain and build positive perceptions amongst those who
attended: in terms of the attractiveness of the event locations; their perceived accessibility;
potential for arts and cultural provision and in termsasfenhanced sensef community and
pride that the performanceprovokedamongst audiences

Participants

w  Over 8,000 participantsf all ages from across the Cheshire gelgionwere involved in the
programmeand more than 800 participants were directly invahia the delivery of the
outdoor performances.

w  Themajority of participants felt that they had been involved in decisions regarding the
performances and been encouraged and empowered to develop and share their ideas. They
described their experiences asihg happy and exciting achievements that they were very
proud of and the majority of participants experienced improvements to their mental and
physical welbeing as a result of being involved.

w  The findingslsosuggest that many participants felt crelged in the run up to events, but
that in being so, they took greater pride, happiness, confidence and inspiration from what
they had achievedThe majority reported an increased propensity to take part in dance
activities, to use the skills they had ddoped in other areas and to become more involved in
their communities.

Practitioners

w Overall, the programme involvedore than100 collaborating artists and practitioners, 77
were involved in the delivery of the public performances.
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w  The analysis of préditioners' feedback shoed clear evidence that therogramme gave them
aunique experiencandsomething special to enhance their CVIike connection with
London 2012 impacted not only on their decision to be partidgf/V, but also made them 'up
their gane'.

w  The majority of practitionergelt their relationship had strengthened with Cheshire Dance,
contributed totheir professional developmengpeningdoors for future work opportunities,
giving themtime to rethink their own practicand developng new contacts within the field.

w  Working under someone else's vision and giving up control of the creative was a real challenge
and learning curve for many practitioners. Whilst this was at times cited as difficult or
frustrating, the majority ultimately found a positive experience overall; having a really
positive impact on their mindet (and potential future approach). They learnt that whilst they
were relinquishing control upwards (to the ultimate vision of the artistic director), they had
freedom over tleir group as part of the cauthorship process. Whilst the project was
successfully delivered, at times during the process there was some confusion around roles,
responsibilities, communication and expectation which had an impact on the practitioners
overdl experience. It is worth noting that the @uthorship vision itself was new to some
practitioners and, as outlined by the project team, the approach to the project required a
great deal of flexibility. This was necessary to allow for changes withigrthgs and
adapting the actual process itself (as this was also a learning experience for Cheshire Dance).
Despite any confusion, overall the majority of practitioners spoke positively about the creative
co-authorship process; particularly relishing thermevship and associated freedom the
process gave them and their participants.

Return on investment

w A simmaryof programmeimpads issetout below. It shows that the net economic
experditure impactwas just under £240,000In addition317 professionals (facilitators,
group leaders and other practitiong) volunteered more than 11,000 hourstheir time to
the programme valued at £514,200heprogramme also secured47,000in kind support.

w Asocial return on investmeruf just under £345,000vas atoacheved. This includes
£143,174 associated with the short term outcomes on participants, equatifd7oi5 per
participant and a further £201,780 associated with the improved opinion of the local area
amongst local adult audiences who attended the public events.

Area of Impact Value to the local
economy

Net expenditure impacts £237,525

Volunteering value £514,200

In-kind support £47,000

Social return on investment £344,954

Total £1,143,679

Direct FTE employment 6.3

Media coverage value (AVE) £206,000
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Contribution to policy aims and key legacies

w ¢KS FAYRAy3Ia RSY2ya irNiticn$o aiminSer afldbR: Stakehgidetans O 2 y i
including those of developing talent; celebrating artistic excellence; improving access and
engagement and inspiring a wide range of people to become involved in the arts and dance
particularly.

w  The considerale number of schools and young people involved has not only allowed many to
realise their potential but provoked them to take pride in their achievements and be more
open to future engagement opportunities.

w  Thereis clear evidence also that the prograenhas contributedo keyregional 2012
objectives, achieving a new cultural benchmaiidr the sub region in high quality participatory
public performance.

w  Anumber of key legacy outcomésve been achieved including arcreased appetite for
large scale pdicipatory cultural events and an increased ambition to achieve more and better
through arts and dance particularly.

w  Cheshire Dancis alsdbetter placed to deliver large scale participgtgorogrammes and
public events, howevethere remain a numberfoareaswhere further work will be needed to
fully meet stakeholder expectations and extract the lastegpcy value from the programme.
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1 Background & introduction

The M2 Y Sy (I 2(TAB/)jis¥a performance and participatory dance development initiative,

which has been taking place across Cheshire and Warrington as part of the Cultural Olympiad. The
programme has been managed and delivered through a new artistic partndystwygen Cheshire

Dance and Walk the Plank and has culminated in three large scale outdoor dance performances at
Chester Racecourse, Orford Park, Warrington and Tatton Park between May and July 2012. Overall,
the programme has involved over 100 collaliorg artists and practitioners and over 8,000

participants. Amongst these77 artists and practitioners and more than 800 participants were

directly involved in thelelivery ofthe outdoor performances.

There were five articulated core aims behind thd&iative, summarised below.

w  Tolead a flagship stiegional response to the Cultural Olympiad which involves an extensive
development and legacy programme and three large scale events at locations in Cheshire and
Warrington.

w  To champion the process of aborative working, realising the potential of artistic
partnership by combining respective strengths to deliver the events and add new dimensions
G2 SIOK 2NHIFIYyAalGA2yQa NI YI{1Ay3 LINROS&aad

w  To deliver a programme that is wide reaching, genuinely accespifigipant led and
inspiring and from which artistic excellence and healthier, more creative, inclusive, well
networked and action ready communities will emerge.

w  To support and develop the capabilities of a broad range of artists, community and education
groups, encouraging sustainable relationships to be forged between and amongst them.

w  Tolaunch a lasting legacy that invigorates cultural, social and place making economies in the
subregion and provides a new cultural and participatory benchmark upochwiwide range
of stakeholders and cultural organisations can build.

Whilst it may be too early to fully assess whether some of these aims have been achieved
(particularly those regarding the legacy impacts of the initiative) this regiranvson theresuts of
an evaluation of outputs, outcomes and early impacts of the initiative.

The reportsets out a summary of the research methodology enstructured around a number of
identified evaluation objectives and associated research questiaidall intothe following areas:

Audience reach and reaction to the events

Outcomesand impacts omparticipants

Impactson artistd practitioners and onartistic excellence
Economidmpactsand the social return on investment ofie programme
Contribution to policy implementation andorganisationalimplications

The key evaluation findings across these areas are presented and drawn upon to conclude and set
out key recommendations for the egoing evaluation of the programme legacies and impacts.
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2 Research methodology

A number of research instruments were set up to collect the data necessary to achieve the
evaluation aims. These included online audience survey; facilitator run participant self
evaluation sessiong;participant survey and number ofpractitioner and stakeholder depth
interviews.

2.1 Audience research

The audience analysisawsfrom postcodes collectedt the point ofticket issueandfrom an online
postevent audience surveyssued to alticket bookerswvho provided an email addressAfter some
de-duplication and removal of incorrectly entered postcogdesotal of 3,918 ticket booker

postcodes and 294 audience survey responses were used for the analysis. The table below shows
the breakdown of these ticket bookers and respondents by event. Tim@dence intervals for each

sub sample indicate that we should be able to draw reasonably robust conclusions across all events
and individuallyfor the event at Chester Racecourse and for ticket bookers for the Orford and Tatton
Park events. However, ds& confidence intervals suggest that caution will be required in drawing
conclusions from survey respondents about Tatton and Orford Park events specifically, the findings
reported herein tend to focus othosedrawn from audiences and bookers across adirds.

Total audiences 12,500 2,500 1,500 16,500
Ticket bookers 3,532 168 218 3,918
Confidence interval at 95% +/-1.4% +/-7.3% +/-6.14% +/-1.4%
Survey respondents 223 25 46 294
Confdence interval at 95% +/-6.5% +/-19.5% +/-14.23% +/-5.7%

It should be noted that the confidence limits referred to above relate to the size of sample and not
how representative it is. So as a final test of robustness an analysis of tiiegemraphic pofiles

of both ticket bookers and survey respondehts been undertaketo ensure that the latter is
representative of the former. The profifindings arepresented later in thiseport and suggest that
there is no significant difference between theofites of survey respondents and bookers. On this
basis and given the strength of representation in the samp¥e can be very cdident in the

findings reported herein.

2.2 Participant research

To evidence and record participant outcomes and impactsirgg on a mix ofquantitative and
gualitative researcimethods, including an analysis of participant postcodes, a participant
guestionnaire and structured sedvaluation videenterviews.

The postcodes of 69@articipants(83% of all participants involved the three events participants)
were used for the analysis, allowing eddie conclusions to be made. Participants responded to
the online survey, allowing conclusions to be drawn with a minimum confidence of 95084t/
However, in comparing the pfites of participants who responded with those of @lrticipants in
the events(reported on in detail later in this repQrthere again appears to be ngignificant
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difference between the profiles. On this basied given the strength of representatiom the
sample we can be very confident irawing conclusions from the sample

A selfevaluation video toolkit was also developed for practitioners to use with participants across all
three performances. The toolkit included a menu of research questidrsh sought to understand

the experience of the participants pyeerformance, testing areas such as personal skills
development and involvement in the @uthorshipprocess. 335 interviews were recorded and
analysed as part of the qualitative data review.

Audience and participant feedback through social media channels such as twitter was also analysed.

2.3 Practitioner & stakeholder research

To assess the impacts of the project on practitioners, ten depth interviews were undertaken with a
cross section of piitioners (including representatives from facilitators, professional dancers, group
leaders, teachers) involved in the delivery of the events. The depths explored key CPD outcomes,
emerging legacies and the success of thegthoring process. We also gght to record key

learning points and unexpected outcomes through these interviews, presented later in this report.

Similarly, five key stakeholders including representatives of each of the local authorities involved and
Arts Council England were interwied to inform the assessment of key policy and stakeholder aims.

2.4 Economic impact analysis & social return on investment

Finally an economic impact analyaisd social return on investment calculatiomas undertaken

using theWest Midlands Cultural Obseatory Economic Impact toolkitThe analysis presented in
this report drawson the audienceand participantesponse data and data acquired fradimeshire
Dance includingletails of income and expenditure (cost of goods and staff salaries), employment
and wlunteering levels, total audiena@nd participanhumbers and other levered benefité\s

visitor expenditure has been drawn from the audience surveys, the economic impact findings are
subject to the same confidence levels as the audience reach results
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3 Audience reach and reaction

Thisevaluation set out to respond to a number of key objectives and associated research questions

that related to the audiences attendingVI\WV events. These included the number of audiences

attending events, their reasons fattending, where they came from, their levels of enjoyment and

impacts on their sense of place. A further requirement of the research was to undertake

demographic profilingusing! / LQ& !/ hwb O2yVBJNRSNNIDA&I AAdF OOt (A¢FH
Audiences InsigHtprofiling frameworks taompare those attending M\ events with audiences to

traditional performing arts venues in the surrounding area.

These research questions fall intoee main areas of enquiryWWho attended the events@hat
motivatedthem to attend? And finally, what other impacts did attending have on them? This
section addresses each of these in turn.

3.1 Who attended TMW events?

In answering this question, we can demonstrate the extent to which the programme engaged
residents from acrss the Cheshire sufegion; from across the socEconomic and demographic
spectraand from areas of social and ecan@ deprivation. We can alsssesshe extent to which
the programme engaged audiences from neighbourhoods of low arts and culturaleengagand
those that have not participated or attended any creative or artistic activities or evettg irecent
past if at all

3.1.1 Where did audiences come from?

The maps below draw on the ticket booker postcodes to identify where audiences to thesevent
originated.They show that the majority of audiences originated from within the Cheshirgegibn
and the local authority area in which the event they attended took place.

! CACI ACORN segments the population based on a range of variables includieg@oaiic, lifestyle and leisure characteristics. The
ACORN user guide is availablép://www.caci.co.ufacorn2009/CACI.htm
2 Audiences Insight Segmentation l@p://www.artscouncil.org.uk/aboutus/research/artsbasedsegmentationresearch/about

research/
Audience reach andenction m



http://www.caci.co.uk/acorn2009/CACI.htm
http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/
http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/

Table 1 belowsets outthe proportion of ticket bookers for each event by thpiace of residence. It
showsthat across the three event88% of audiences were from the sub region and 4% from
elsewhere in theNorth West the majority ofthese (80%) being residents of Greater Manchester
who attended the event at Tatton Park.

Event
Tablel: Audience origin
9 Chester Tatton Park Orford Park Al
Racecourse events

Cheshire East 2% 49% 1% 4%
Cheshire West and Chester 86% 4% 1% 78%
Halton 1% 1% 2% 1%
Warrington 0% 4% 87% 5%
Elsewhere in the North West 2% 34% 7% 4%

The extent to which the events engaged local people from across theegidmnis further

highlightedin the map below which shows the percentage of ticket bookers in each postal sector as
a proportion of the number of households inatharea. As the averagaumber oftickets booked

was 5.3, we can reasonably assume that at least one household attended per booker and that the
map is a conservative reflection of the proportion of Cheshire residents attending. Whilst the map
identifiesjust 12 postal sector areas where tickets were not booked, these areas are largely
industrial orverysparsely populated.

Moment When Audiences)|
4| % Households Attending

Overall these results demonstrate tieensiderableeach of TM\W events to communities across the
whole subregion.
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3.1.2 Audience profile : demographics

An aimfor the programmewas to be genuinely accessible to participants and audiences across
Cheshire. The extent to whithis wasachieved is reflectedot just in terms of geography but also
in the types of people attending the events, thdemography and socieconomic profiles.

For examplewe know from the responses to the audience survey that children under the age of 16
made up just under a quarter of audiences and that 70% of those attending were attending with
their families. Witha further 16% attending with friends and 12% as part of a couple, the events
clearly provided opportunities for audiences to spend time with friends and family.

Chart 1 draws on the survey responses to illustrate the age Chart 1: Audience age group
breakdown of audiences, comparitftese withthat of the

adult population in the supegion. It shows an under m65+
representation of both young adults and older people aged = 55-64
65+ and an overepresentation of those aged between 35

and 54 years. Itis possible that the research method (using " 45-54
anonline survey) anthe timing of the evens may have m 35-44
influenced these figures and that the ovepresentation of m25-34
adults in these age groups is a reflectiodf NIi A OA LI y o 16.24
parentsbeing predominant in the sample. Nonetheless, the

chart demonstrates thiapeople of all age groups attended. Audiences Residents

Chart 2 similarly compares the ethnicity of Chart 2: Audience ethnic group

respondents with those of the population in the sub

region. It shows that whilst the significant majority of

audiences were white, there were proportionately

more audiencesrbm BME groups than we would

expect from the population as whole. Whilst again

sampling errors should be borne in mind, the findings .
) Audiences

suggest that the events attracted a more diverse

group of the population than should be expected.

These findings furthedlemonstrate the accessibility = White = Black/ Black British

. = Mixed race m Asian/ Asian British
of the events to a wide range of people. = Other ethnic group

Residents

Chart 3 shows the proportion of audiences who

indicated they had a long term limiting disability. At Chart 3: Audiences with a limiting disability
6% this is lower than that expected from the resident
population amongst whom 6%e&unable to work

due to disability and 4% are economically active.
However we might expect those unable to work due
to disability may also be unable to comfortably
attend outdoor eventdike TM\W. A 6% the

proportion of people with a disability attenaly is
considered relatively high and again demonstrates
how accessible the events have beaera wide range

of people.

= Yesm No

Audiences Residents
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3.1.3 Audience profile: socio -economics

To assess the degree to which the events attraetdntoad and diverse audience that extends
beyond thase we would typically expect to see from more traditional art forms ewehts;we can
draw on booker postcodes profiling frameworks.

Chart 4 below illustrates thaACORN group profile afVi\W ticket bookers the audience survey
respondents and the residéadult population in the Cheshire subgion. It highlights the similarity
in profile between ticket bookers and respondents (confirming the reliability of the research) and
someminor differences between bookers and the population as whole. In paatid¢here is an
over-representation of Flourishing families and Secure families amongst ticket bookers, and by
contrast an underepresentationof Struggling families, Burdened singles and Blue collar roots (all
groups we expect to be undeepresented inypical arts audience profiles).

Chart 4: Audience ACORN profile

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0% " -
Bookers Audience sample Cheshire adults
Inner City Adversity 0% 0% 0%
High Rise Hardship 1% 0% 1%
Burdened Singles 2% 1% 4%
Struggling Families 9% 9% 13%
Blue Collar Roots 5% 8% 8%
m Post Industrial Families 1% 1% 2%
m Asian Communities 0% 0% 0%
m Prudent Pensioners 1% 2% 2%
m Settled Suburbia 6% 6% 7%
m Secure Families 21% 22% 18%
H Starting Out 5% 5% 4%
H Aspiring Singles 1% 0% 0%
B Educated Urbanites 2% 1% 1%
m Prosperous Professionals 4% 4% 1%
m Flourishing Families 15% 13% 10%
m Affluent Greys 9% 10% 9%
H Wealthy Executives 18% 17% 18%

Despite these differences, over#ie chart shows that all ACORN groups within the resident
population are represented within the ticket booker profile. As stioh results support the earlier
findings that the evets attracted residents from across the so&conomic spectrum.
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3.1.4 Audience profile : arts engagement

To understandnore about whether the events attracted a typical profile of arts audiences or
engaged with new peopleve can draw on the Arts Audiences IngighAl)segmentation

framework. The framework uses Taking Part Survey data to profile communities across England
based on the likely levels of arts participation and attendance of residents thetdiart 5

compares the AAI profile of ticket bookers, tresident adult population and a typical arts audience
profile drawn from a range gderformingarts venues and events elsewhere in the region.

Chart 5. Arts Audience Insight profile

Fun, fashion and friend

. 0,
Traditional culture vultures 6%

: 2%
Urban arts eclectic é"

0% 5% 10% 15% 20% 25% 30% 35%

S — : 9
© G  Limited means, nothing fancﬂ_“’
v E
= 4%
=9 Older and home-bound ’
o s . : 0
5 = A quiet pint with the match 6%
(¢}
- . 2%
S5 Time-poor dreamers °
S o . 0
° OE) = Retired arts and crafts 3%
o
T 5> —_ ; 9
% o8 < Mid-life hobbyists 4%
NG g O 2%
52 Bedroom DJs
. . 0,
e 3 Family and community focuse%
(O]
+— ~ . 0,
GE) GE-’ g g Dinner and a Show_lgb
o DT Y 9
N g-§ = Mature explorers _ 13%
T o 33%
>
<
2
T

engaged

TMW ticket bookers m Typical performing arts audience m Cheshire adult population

The chart shows that a third of ticket bookers were from Fun, fashion and friends neighbourhoods:

considerablymore than we would expect from the population as a whole &odh a typical

performing arts audience. These people are gemerallyhighly engaged in arts and culture, but do
so occasiond} when there is opportunitgocialise with family and friendg heir over
representationamongstT MW audiences suggests that they expected the events to be convivial
shared experiences. By contrabtere were proportionately feweFamily and community focused

at the events tha we would expect, which is somewhat sSUNKA a Ay 3 IFAOBSYy (KSas$s
community related activities.

Of most note are the higher proportions of Time poor dreamers, A quiet pint with the matwah
Older and home boundmongstT M\ ticket bookers when compared with a tigal performingarts
audience. As tesesegments tend not to engage in arts and cultural activjties findings suggest
that the eventshaveattracted new audiences who may not otherwise engagaria and cultural
activities.These findings are further supported byelone in five respondents to the audience
survey who indicated they had not attended or participatedny creative, artistic, performance or
musical events in the previous 12 months.
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3.1.5 Reaching deprived communities

A common measure of success in attractingliences from economically and socially disadvantaged
neighbourhoods is the proportion of audiences that reside in deprived communities. Deprivation
covers a broad range of issues and refers to unmet needs causelddly @ resources of all kinds;

not just financial. The English Indices of Deprivation 2pi@vides a measure of this broad concept
of multiple deprivation made up of several distinct dimensions: Income Deprivation, Employment
Deprivation, Health Deprivation and Disability, Educa®@ills and Training Deprivation, Barriers to
Housing and Services, Living Environment Deprivation, and Crime. The misagdsoan indicator

of the levels of reach amosgcommunities where engagemewith arts and culture are typically

low (as deprivatn and engagement have been found to be negatively correlated).

In mapping the postcodesf TV ticketbookers Chart 6: % ticket bookers from deprived
againstthe Index of Multiple Deprivatio2010 (see areas

chart6), we carestablishthat 5% of bookers came
from the 10% most deprived lower supauntput
areas(LSOAIn the Cheshire sukegion and a further
11% for areas within the most deprived quatrtile. Most deprived 25%
Whilst the proportions are lower than Most deprived 30%
representative, theyare higher than we would 61% 19% Most deprived 50%
expect from the findings reported for other major Least deprived 50%
arts eventsn the region, wherefor examplethe

Manchester International Festival 2011 attracted just

4% of audiences from the most deprived LSOAs.

m Most deprived 10%
m Most deprived 20%

3.2 Why did audiences attend TMW?
The previousnalysigrovides clear evidence that
the events attracted a broad audiee from across
Cheshireincluding people who may not otherwise

Chart 7: Finding out about the events

engage with arts and cultural events and from across A friend or relative | 30%
the demographicsocial and economic spectrahe Yy2e az{S2YSX 26%
survey findings also indicate thfar the majority of Radio 13%
those attending (96%he eventhad beentheir main Other _- 12%
reason for being at in the area on the dayd that Newspaper article | 9%
only 4% hadust beenpassing by. Event leaflet/flyer 8%
The predominant channels through which these ,Other website %
audiences found out about the evenigere from E-mail /e_nEWSIetter_ 6%
Just came across il 4%

friends or relatives or someone who was already
involved n the event. Radio and newspaper
coveragewasalso effective and amongst the other
channels cited were local schools, libraries and
directly via the Racecourse. Walk the Plank website§ 1%

Cheshire Dance websit 3%
Posters 3%
Social media 2%

3 Department for Communities and Local Government
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Audiences were also asked about their
reasons for attending events (shown in
chart 8 aside) Over two thirds of
respondents indicated that celebrating
London 2012 was a key reason for
attending. This demonstrates the clear
links that most audiences perceived
between the events and the games.

One in Jespondentdndicated theycame
to supportthose involved and amongst
those that indicated they attended for
another reason over three quarters
indicated it was because a relative was
involved in one or more performances.

Chart 8: Reasons for attending

To celebrate the London 2012 68%
To support those involved- 34%
It sounded like good fun- 29%
| enjoy free outdoor cultural event; 26%
Something different to do- 24%
To entertain/inspire children- 19%
| enjoy watching dance- 18%

| thought it would be stimulating. 15%

These findings suggetstat there was a Curiosity | 14%
strong community spirit associatedth Other, please state| = 8%
the events ]

A friend /relative brought me 7%
Other key reasons for attending were that .
it sounded like good fun, that it offered To leam something news| 6%
something different to do andor one in | know/enjoy Cheshire Dance's work! 6%
five, thar motivations involved wanting to . .
entertain and inspire children. These | just came across itg 4%
expectations and their reabdion are To socialise/meet new peopldl 4%
clearly evident in many of the comments
made by audiences including the desire to Someone recommended it 3%
involve their childrenimW2 y OS A Y Ikno,w/enjoyWaIkthe Plank's word 206

fATSOA WY 2YBYYii@am KAAG2NEQ
WYl aaA@BS 200FaArz2yQ

O/ OOOOAT AET C8 10 A (1 O0EAO.
display and a real privilege for my children to see performance like
POl FAOOET T Al

O0) AAI A 1106 NOEOA EITxEI ¢ xEAO

@dung AedeXA 08 )

which | hoped the event would inspire and start them on their journey to their Arts Award.
| really enjoyed it and they did too. | thought it was really quirky and different. | found it
very moving and the location amplified the quirkin ess and creativity of the whole effect.
Thank you for such an inspiring and enjoyable time. Loved the final flags and letters.

Loved the distance of dancers across water.

Loved the start in the woods and the ribbons

drawing you into the show. The whole thing was well planned and thought out and
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3.4 Did Audiences enjoy the events?

Respondents to the survey were asked to rate on a scale of 0 to 10 their overall levels of enjoyment
of the event they attended. Where audiences attedduore than one event, they were asked

about the most recent eventThe average rating given across all events was high at 7.5 out of 10
and the modal (most popular) enjoyment rating given across all events was 8 out of 10 with a
guarter of audiences ging this rating. Indeedust under a quarter of all audiences rated the event
they attended at 10.These high ratings are echoed in many of the comments made by respondents

and encapsulated in the word cloud belovhere the size of the word reflects thieequency with
which it has been used

.
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enthisiastic gl qmaging D
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Amongst those respondents that did not rate the events highly there were two predominant reasons
given: the lull between the torch relay and event in Chester for namjencemembers was
consideredoo long; and tle weather at Orford Park, which several respondents indicated spoilt

their overallenjoymentof the event Notwithstanding these80% ofall respondents rated their
likelihood of attending a similar evelike TM\W aseither high or very higin future.
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O Hrough no fault of Cheshire Dance/The Moment When, a lot of the audience left before the
display. This was because durln%the 2 hours 8 there was no entertainment to kee p the
crowd there. | felt very sorry for all those involved who had put so much work i nhavingto _ _ )
OEO OEAOA AT A xAOAE OEA AOT xA
Audience member at Chester Racecourse
o051 &£ 0001 AGAT U 1100 T £ pATPI A AAAEAARAA O C¢i1T ETI/
and the Moment When started was far too long for people wit h children to wait. Little
advice was given as to what to expect later, even | thought about going home as there was
nothing to do or see for two hours. Wow | was so glad | stayed what a fabulous
performance , loved all of it, and was so much more than | expected, best outdoor event |
have been to. | feel sorry for those who went home and missed a wonderful performance. = _ A AG
Al 1l AAO
Audience member at Chester Racecourse
O'1TT A AOIi T OPEAOA xEAT xA EEOOO AOOEOAAR AOGO AU
When had started, we were deflated and tired, as half the crowd had left and we had to wait _ _ R
Ol OEI AAZOAO 0PI &£ O OEA DPAO
Audience member at Chester Racecourse
O0) O OAET AA NOEOA EAAOEI U xEEAE xAQhekvedBdti A AO |
the enthusiasm from those performing came across on a large scale and this in turn

AEEAAOAA OEA AOQOAE
Audience member at Orford Park
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Respondents were also askedrtde the quality of the performance at the event(s) they attended,

agdn on a scale of 0 to 10. The average rating given across all events was slightly higher at 7.7 out of

10 with the modal (most popular) rating being 10 out 10, given by 28% of audiences. Again these

high ratings are reflected in the comments made by aedce members, many of who described the
LISNF2NXYFyOSa Fa WHYFTAY3QY WONREEAFYGIQS WAYELANK
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__ on display and a real privilege for my childr en to see performance like this, All =

ET O1T 1 OAA A A Dol ZAOGOET T Al AT A AAT 11 OOOAOAA

O) 11 O0A PAOAI Oi ATAA x1 QE 1T.0O00OEAA xEAT EQG&.¢

xI OE AT A OEEO xAO 100

3.5 What other impacts did the events have on audiences?

To assess the impacts of the events on audiences beyond their levels of enjoyment, respondents
were asked a number of questions refaito their experience and how they felt the events had
made a difference to the image of the places in which they took part and their likelihood of getting
more involved in dance and creative activities.

3.5.1 Audience experience and wellbeing

To assess the @lity of the audience experienceespondentsvere asked how much they agreed
with a number of statements relating to their experience of the evéltie resultsshown in @art 9,
indicate thatat least one in three respondents agregrongly or somewhid with each of the three
statements.

Chart 9: Audience experience

It was good to share the experience with othe_ 32% 11%*:3%
There was a buzz amongst the audien_ 31% 10% .5%
| was captivated by what was happenin_ 35% 11% l 8%

m Agree strongly m Agree somewhat® Neither agree nor disagreem Disagree somewhats Disagree strongly

The extent to whictaudiences felt captivates ameasure othe extent to which the performances
instilled positive feelings such as happiness and fulfilm@mbngstthem, bringing abouan

increased sense of welllrg. Their levels of agreement that there was a buzz amongst the audience
and that it was good to share the experience with othams indicators of the extent to which

audiences felsharedcommunity experienceand in turna wider sense ofvell-being. Previous

research has also found that where audience have felt such a strong sense of shared experience this
has in turn intensifiedhe power of performancesleading to adeepsense of atmosphereThe fact

that so many audience members agreed with thatatements provides evidence of the impacts of

the events in improving audience wellbeing and their sense of community cohesion and belonging.
Again these impacts are reflected in many of the comments made by those attending the events.
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04 EA b A O &eteiaddziAgAbrilliant worth the soaking and an achievement
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moment of the event. Dance and fireworks happening in all areas of the =
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3.5.2 Impacts on perceptions of place

To assess the impacts of the programmepenceptions othe places in which the events took part,
audiences werasked what difference if any the events had maal¢he imageof the placeand
whether the events had made them feel more positive about the area.

There were a number of common themes running through the feedback from audiences across all
three events. Tése included the positive effect that the events had on perceptions of their
immediate setting A Chester, many commented on tliacecourse not being somewhere they
would normally frequentbut that it made the ideal location for suelm eventand that the event

had made them see theenuein a different light and much more accessible.

O4 E A caufsdphovided a perfect venue to supﬁort this event, it was spacious, clean and
fully accessible. Thecourse provided the history to support the nation as a wh ole.o

(rhe setting was brilliant especially the Abode building for the finale. 6

At Orford Park, many audience members commented on they had not been aware of the new
building, had not thought to visit the park before or that they now saw the pagkriaw and
improved light.

(Orhe Jubilee Park is a new asset to Warrington and | think it was a great way to invite _
people along to see it. The use of the building in the performance was excellent.o

Ot proves that Orford is great venue for all type of even ts8 6

At was great to publi cisethe new areas of the park. | would have no reason to
wander that way to the new centre. However, | am now aware of what is there, |_
will visit more often 0

@rford Park needs an uplift and | think t his event managed to put Orford Park on
the map and being part of the opening of the new centre it certainly has made _
more people aware of what is going on in Orford Park. 0

At Tatton Park also, audiences felt that the event enhanced the setting and their already positive
percepions of the parkand thatit served to highlight the differerdand creativevays the park could
be used.

Ot demonstrated the variety of creativity a place like Tatton can host and helps to _
bring it alive in such versatile ways. 0

At was a unique and wonderful experience and let me see a side of the park | had not
seen beforeo

A think the image of Tatton Park is already very strong, the performance
ATT i O AAA OEEO O
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At Chester many audiences felt thtie S @Sy i Sy Kl yOSR LISeCitySThéy LIS NS LJG |
RSAONAOSR K2g¢ (nadical/bdcki®d@odhs peroirance how the Wilis provided

a stunning back drop and worked so well with the lightng@adS y G A 2y & adclever RS 2 F
use of the hotel balcoifiand thatW ¥ &ddér fo host a free event like this and have such

performance that wasn't screened off and for all to see was wond@rful.

Several audience members also commented on the effect the event had on their or others
perceptians of the arts and cultural positionirg the City. As one respondent indicatéd we don't

have a full size theatre at theoment it was great to see that what we do have can be useslich

I ONBI ®A PF2aKEN RS & ONIR ibrBale Chestaliookigkol Becalidé f dzd very W
high quality of dancing and choreography. It also included the walls and some important features of
the Raecourse which told people that Chester, you can do anythigfnother suggested that the
eventWill hopefully show that the people of Chester damengaged by performance that is not
conventional theatre. Hopefully it will be a starting point for more contemporary work to take place
inthe cityQ ! Yy R B K & largeinddor performance venue is a must for Chester but the team
showed thattheartswillrey F Ay  a0GNBy3aGK S@Sy ¢gAl0K2dzi AdQod

A similar theme ran through some of the comments made by audiences at Orford Park where one
audience member described how they hi#igen to lots of events like this in Manchester and

Liverpool, and | think thfact that Warrington Council has worked to support events like this in

Warrington shows that they're embracing the difference art and events like this can make to a

community. It's nice to see such investment in the area | grew@sione visitor tdatton Park

also suggested the event thelemonstrated the variety of creativity a place like Tatton can host

FYR KSftLlA (G2 OoONARy3a AG FEABS Ay adzOK @SNEIFGATS 41

Severapeople commented on the impacts they felt the events would have in terms of tizé lo

tourism economy As one audiencenemberd dz33S & (i SR Wickl8nt f& & ighiiands I a S
generatingasenS 2 F O2YYdzyA (& &LIA Nhgfestingl BaveldNdn&8 @ | YR | y 2 (
vibrancy and youthrd of agreat place to livework or enjoy asa visitoQ

Several people commented on how the events put the loc#fiythe magand that compared to

2U0KSNI NI A | yR OANE dAE A B0SacasksiféB NGO PdzarnPR2Q YS Yo ¢
Wale people a chance to come together teebehte something spec@W o NP dzZaA K LIS2 LJX S G 2
and that by\¥ngaging with people from community groups from the area highlighted Chester in a

positive way

Whilst for a third of audiences, the events only reinforced existing positive perceptiomns tigo

places they took place, for well over half (57%) the events had made them feel more positive about
each locality. These findings demonstrate quite clear positive impacts on audience perceptions of
place
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Bringing Improving

Lifting
3.5.3 Perceived importance of events spirits tz::::zr ::‘:L
To gainmsights into the importance audiensplaced on 100 100 100
the events, there were asked to rate how important they - -

felt events likel M\ eventswere across three dimensions:
Ay fAFTOAY3T LIS2LX SQ& ALIANRGET ONRARYIAYy3I PFIS2LI S (2=
improving local pride. 70 70 70

&0

More than70% of audiencenembersindicated that events
like TM\W were veryimportant in lifting spiris, bringing
people together and improving local pride aaturther

25% indicated that they were quite important. In fajist
M2 2F NBaLRy RS yevénts RereRngporiant
to lifting spirits and just 2% to bringing people together or
improving local pride.

50

This significant level of supportasso reflected in thenany
commentsmade by audiences expressiognsiderable
pridein the events not leastbecause a son, daughter or
other relative had played a part in the performances. B Mot Tmportant

DOuite important

B very important

O attend various performances, and | was really impressed with the way that different

groups brought their own skills and experience together to make a very different and
Inspiring piece. It's a shame that it can't be taken around the whole of the UK. It's
something to be proud of.0

Gt was amazing both as an event but also to see the look on my sons face as hgerformed_
his routine with his fellow class mates was just indescriba ble. | was so proud.o

O just would like to say it was a great event that was free  which makes a change.And with
the times being like they are and people not having much money it helps the community _
come togetherod

Ot was a very emotional spectacle that will live in my heart for a long time both as a parent
and teacher of the children involved. It certainly opened my eyes to the sheer logistics of
managing such a huge project. Thank you for the opportunity; it was a delight to be part cl)lf )
italll o

3.6 Summary of audience reach & reaction

Overall the analysis of ticket booker postcodes and audience feedback provides clear evidence of the
reachof TM\W events to a wide demographic, across the Cheshire-gion and amongst

communities of low arts engageant and/or deprivation. The findings indicate that despite timing
issues at Chester and poor weather at Orford Park, the significant majority of audiences enjoyed the

events and rated their experiences highly. In doing so, the events have improved@udien
wellbeing and instilled a sense of community, belonging and pride amongst many who attended.

Finally, he events have helped to sustain amaild positive perceptbtns amongst those who

attended: in terms of the attractiveness of the event locationtoimal people and tourists; their
perceived accessibility; potential for arts and cultural provision and in terms of the enhanced sense
of community and pride that the events have provoked, so evident in the audience feedback.
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4 Outcomes and impacts on part icipants

A key requirement for the evaluation was to assess the levels of reach, access to opportunity and the
outcomes on participantgheir level of engagement; skills developmettiange in perception,

behaviour, physical and/or mental heajtind, in their propensity to engage in dance and wider arts
activities following their involvement in the programme.

Again the research and analy§igdingscan be drawn upon to respond to a number of key research
guestions Whoparticipated in the programnf2How did they find the experience? Afidally,

what impacts digparticipating in the programme have on thenThis section addresses each of
these in turn.

4.1 Who participated in  TMW?

In answering this question, we can demonstrate the extent to which therprome engaged
participantsfrom across the Cheshire subgionand demographispectrum from across the socio
economic spectra and from areaslofv engagemenand economic deprivatian

4.1.1 Demographic and geographic reach

Overall, 194 different grougsarticpatedin TM\W programmewhich involved over 8,200 people in
2,534 different rehearsal and performance sessiddore than 3,800 of these participants were
from community groups and a further 4,200 from primary and secondary school groups
Participants isluded people of all ageable bodiedand people with disabilities from across the
Cheshire sulbegion A totalof 829peopleand62 groups were involved in the three public
performancesat Chester, Warrington and Tatton Park

When we compare the types participants involved in the programme overall with those involved
in TMW events, it is clear that opportunity to participate in the events was not restricted. For
example 7% of participants in the events had disabilities compared to 3% in the progravemall.
Older adults were also ovaepresented amongst those involved in the everiscondary school
children and young adultsere alscover-representedin those taking part in the events, however
this isdue to the lower proportion offeryyoung tildren involved irthe performances.

Thefull breakdown of participant and group numbers are included in appentixHis report and
illustratesthe significant scale of the programme in terms of overall participatiambers, levels of
engagementnd the volumeof activities delivered during the leag to the threeTM\W events.

Outcomes and impacts on participa



The map draws othe postcodes
of participants who took part in
the three eventso demonstrate
the reach of theprogramme across
the subregion It shows that
residents fom most of the urban
areas (shown in dark grey) are
represented and that whilst some | =
participants were involved in more
than one event, most performed
at the location closest to their
neighbourhood.

When we take into account the
population density in edtarea
and calculatehe number of
participants per 1,000 residenksy
postal secto(shown in the first
mapbelow) we can see that whilstidespread, therere hotspots where proportionately more
participants originateincluding postal sector arour@heser, Northwich, Middlewich, Warrington
and Alderley Edge

However, when we compare these hotspots with théselevels ofarts engagement in the sub
region (shown in the second map below), it becomes clear that they déohotv the samepattern.
Forexample, the programme attracted paeipants from across Warringtoget many of the postal
sectors in the district are amongst the lowest for arts engagement in theesgibn. Similarly,
relatively high proportions of participants residlan the areasaround Crewe and Nantwich: areas
where artsengagement iglsoquite low.

Map: Number of TMW participants per 1,000 population Map: % adults attending arts events in the last 12 montl
by postal sector - _ _ (Source TGI 2011)
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4.1.2 Participant engagement profile

To further explore the level to which the programme engaged participants from neighbourhoods of
low engagementthe ArtsAudiences Insight profilingamework has been usedThe resultgshown

in chart 10 below) indicate that the profile of particigans not dissimilar to that of adult residents

in the area overall. There are a few differences, including-my@esentations of Fun, fashion and
friends and Dinner and a show, both groups that tend to have some engagement in arts activities,
albeitthat they arenot highlyengaged

Chart 10: TMW participant profile

S - :
é % Limited means, nothing fancy- 1%
2 £ Older and home-bound
z % R A 5%
g qg: A quiet pint with the match L 9%
S Time-poor dreamers_ 3%
€ g -
“E’ % § - Retired arts and crafts_ 4%
=5 I .
Uo) g% g Mid-life hObby|StS D 1%
é A= Bedroom DIs i 3%
g Family and community focusednn 906
()
ol .
5872 Dinner and a ShOW_ 23%
o8&
2§ © Mature explorers B 9%
(=8
A N, a0 AN e 26%

Traditional culture vultures L 4%

Highly
engaged

Urban arts eclectic 1%
|

0% 5% 10% 15% 20% 25% 30%

Cheshire adult population m Participants

The chart highlightslight underrepresentatiors amongssome groups, including Urban arts

eclectics Family and community focused althture explorers. However, of most note are the

near representative proportions gfarticipants from neighbourhoods of no or low levels of arts
engagement. The fact that these groups are represented in participant neighbourhoods to a similar
extent as in the population as a whole, suggests that the programme was accessible to a wale ran
of people and engagepharticipantswho may not otherwise engage in arts activities.

4.1.3 Participant socio -economic status

Participants responding to the surveys issued at the start of the programme (between February and
March 2012)and following the eventéin July 2012) were asked a number of questions about their
demographics and working statu§ he results suggest a slight bias towards younger participants

and those in full time education, particuladynongst thoseespondingo the most recent survey.

As both surveys were issued online, it is unlikely that methodological factors will have significantly
affected the results. However, the sample size achieved for both (50 for the first survey and 91 for
the second) are considered too low to draefinitive conclusions.
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A more reliable means of assessing the degree to which the programme engaged participants from
across the socieconomic spectrum is using a profiling framework such as ACORN for which a larger
sample of participnt postcodes can be drawrpon;in this instance 690.

The chart belovshows the ACBN group profile of all participants who took part in the events and
compares these with the profile of participants who responded to thet pgent survey andavith
the residentadult population in Cheshire.

Chart 11: TMW participant ACRORN group profiles

All participants Respondents Cheshire adults
Unclassified 1% 0%
Inner City Adversity 0% 0% 0%
m High Rise Hardship 0% 0% 1%
Burdened Singles 2% 2% 4%
Struggling Families 13% 15% 13%
m Blue Collar Roots 7% 6% 8%
m Post Industrial Families 2% 1% 2%
m Asian Communities 0% 0% 0%
m Prudent Pensioners 1% 2% 2%
m Settled Suburbia 8% 7% 7%
m Secure Families 19% 17% 18%
m Starting Out 4% 1% 4%
m Aspiring Singles 1% 2% 0%
m Educated Urbanites 1% 1% 1%
m Prosperous Professionals 2% 3% 1%
H Flourishing Families 15% 20% 10%
u Affluent Greys 5% 6% 9%
m Wealthy Executives 19% 15% 18%

Overall the profile of respondents is similar to those of all participants taking part in events,
providing us with some confidence that the sample achieved is representative. The profile of all
participants is also very similar to that ¢fet adult population in the subegion suggesting that the
programme has engagedwdde cross section of peopleThe only group that shows an under
representation is Affluent Greys (wealthy older people retired or close to it), a group that is already
assaiated with both high levels of arts and cultural engagement and economic prosperity and as
such unlikely to be a key priority for intervention.
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The ACORN profile results provide reliable
evidence thatf M\W programme was
accessible to and engaged with issits from
acrosgshe social spectrum. A further
indicator of isacceshility is theproportion
of participants from deprived areasvolved.
These are calculated by plotting participant .

. . 30% most deprived
postcodes against thEngish Indices of 60% 50% most deprived
Deprivation 2010. Thessults in chart 12 15% 50% least deprived
indicate that at least one in five participants
were from areas amongst the most deprived
guartile in Cheshire.

Chart 12: Participants from deprived areas

m 10% most deprived
m 20% most deprived
25% most deprived

4.2 How did participants find the experience ?

Participants were asked a number of questions relating to their experience ofdigegmme and
events. These focused on their perceived level of involvement in the programechading their
contributions to performanceand ideas sharindiow they felt about the programme (including
words they would use to describe it) and whegrethe best and worst partabout being involved

4.2.1 Levels of involvement and contribution

Linked to the core values behind the programme, practitioners were encouraged to provide
participants with opportunities t@xplore,create and contribute their own movemés and share
their ideas.

/| KI NI Mo RNI}ga 2y LINIGAOALIYy(GaQ NBalLkyasSa

about their levels of involvement and / KIEINI MoY tI NUAOALI YU Ay@2tQ

shows that just under three quarters of
participants had felt that they been

empowered to contribute and decide on reviewing the performance/event 40%
the dance moves they would us€@ver

. decidi d 9
half had also felt they have been involved eciding on dance mave >8%
in planning and reviewing the

L . what performance would be abou 37%
performances which isncouragingand,
just under half had felt they had been _
. . . promoting the event 42%
involvedin deciding what the performance
would be about. The findings provide clee .
planning the performance 44%

evidence thathe principles of ce
authorship were being applied by many
practitioners. The results also provide
baselines indicators against which future
levels of participant involvement in the
creative process can be measured.

choosing costumes, props etc2% 21%

mAlot mA little
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Chart 14: Encouraging participants to develop & share ideas

My ideas have been used to create the performanceé% 47%
| have been able to share my ideas with everyo 58%
Everyone has been encouraged to have their 55%
| have had lots of ideas about the performan 63%

m Strongly agree = Agree

To assess the degree to which figipants were inspired to develop, share and contribute their

ideas they were asked a further bank of questions.eTasults, shown in chart labove indicate

that almost 80% participants had developed their own ideas for the performance and more than
three quarters had felt they had been encouraged to have their say. More than 70% felt that they
had been able to share their ideaad over halthat their ideas had been used to create the
performance. These findings are encouraging, providing evidiatéhe majority of participants

felt they had contributed to the creative process, albeit that not all their ideas were used in the final
performances.

422 0AOOEAEDPAT 008 OAAAOQEI T O O OEA DOl COAIITA
Participants were asked to choose a picture that best desedrhow they felt about MW and then

asked why the chose that picture, the aim being to get them to think about the programme and how
it made them feel. Four themes emerged from their responses. These included happiness (at being
able to perform in frobof friends, with friends andoing something they enjdythe excitement

they felt (by performing in a large public space, in front of thousands of people, and with their
friends); pride(in themselves and their colleaguéis what they had achieved arftbm being

involved in a major event connected to the Olympiend, for somerelief and achievement (after a

lot of practice anchard work in the run up to events).

Gt was so colourful and made us feel part of a big group, we worked together and pro duced
a fantastic show and met a lot of new friends 0

Gt let not just me but a whole group of people show off their talent and really shine! 6

@ remember looking out at the crowd when | was performing at Chester Racecourse and
seeing thousands and thousands of faces and it made me feel really proud and excited
about the next shows!o

0 have chosen this picture because it shows the sun finally coming out from behind the

clouds. | felt like this because when we were practising and being out In the cold fo r ages it
was a bit boring (the black clouds.)But on the night it was really good and all the hardw ork
and being cold and tired pai d o/E4A0

Ohere were times when the project was confusing or frustrating e.g. not being able to
access the site for the wholerehearsal time and lots of waiting around, but the end result
was fantastic 8 0
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The full range of participant descriptions okethexperiences arencapsulated in the word cloud
below where the size of each word represents the frequency with whégticipantsusedit to
describe their experiences

amazing
. excited
- fantastic people hrlght

like
things % wEXperience o
ugs IShu rf I 2 wonieg ® C thousands
colours u cda"‘:“”;

performed 0 dance really E“E'FD"E 2

i "together _g

happy

4.3 What were the impacts of participation?

Whilst it is perhaps too early to fully assess the impacts of participating in the programme on those
that took part and their wider communities, there are a numberlefc indicators of what thesare
likely tobe: including improved mental vilebeing, openness to new challenges and increased
propensity to take part in dance and wider arts and community activities.

event

t
picture

EXCI

4.3.1 Changes in participant well -being

To assess the degrée which being involved ifMWK T & A YLI OGSR 2y LI NI A OA LI y
being, each was asked to thiblckto before they became involved in the programme and rate how

much more o less they feltertain qualities having been involvetdhe results arengsented below

and show that over 80% of participants felt happier, more confident, optimistic, creative and

interested than they had before becoming involved.

Happy Canfident Optimistic Creative Interested Healthy

100 e v L

=0 ) 1 =0 L

_ . St mire oo i N -
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Aseach ofthese qualities is aomponent of mental welbeing, the results provide clearigence
that the majority ofhad experienced an improvement their levels of welbeingin the course of
their involvement. Furthermoregt leastthree quarters of participantalso felt theirphysical health
hadimproved.

To gain a glimpse diie journeys participants followed,
they were asked to choose from a list of words which
most described how they felt at that point in time.

) After events
Amongst thosevho completed thesurvey in advance

of events, the predominant words chosen were Before events

Wy SN2 dza Q ahdyaRousBhéngnis of $hBse.

Many participantchoseboth these words suggesting
they were feelingjuite mixed emotionsindsomewhat

out of their comfort zonén the run up to events.
Happy

By contrast, those responding to the survey aftegir
eventschoseabroader range ofvords to describe how
they felt These includéfeelingO2 Yy FARSY (i Q2
WK I LILIR Q |(the RostpojiiuBrdz&rEhosen by
77% ofparticipanty. This change from being quite
nervous prior to the events to gaining a clesarse of
achievementaving partigpated in them is likel to

have leftparticipantsmuch more opend potential

new challenges andpportunitiesin the future

Inspired

"I've never done anything so big like this or outdoors. It's really exciting.
There's so many different contacts here, age groups and abilities."

O0)1 OAEAAOOAI O OEA DPAOA&I Of ATAA xAO NOEOA
night came everyone really pulled together and performed amazmegAaza, o
OAAIl Ao

"I feel great performing TMW because it gives memore experience as it's a big
audience, so it works for my confidence so in the future I'll be able to work on
bigger projects with bigger audiences.”

0) 0 xAO Al AUA

i DAT ETL C
very grateful for the opp | E
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4.3.2 Change in partic ipants attitudes and behaviours

Further evidence of the incread@ropensity of partigpants to do certain things is in the proportion
who indicated they were more likeko do certain things hang been involved in the programme.
Four in everyive participants indicated that were more likely to take part in dance actigiiad two
thirds were more liksf to attend a class or group to do this. Over half of particpants also indicated
they were nore likely tohave a go at other arts and cultural activities and encourage others to do
the same and ovea third of all particparg indicated they were more likgto undertakevolunteer
work for arts and culturgbrojectshaving been involved inMI\WV.

Chart 15: % participants with increased likelihood to...

take part in dance activities in future 79%

attend a class/group to take part in dance activiti

have a go at other/new arts and cultural activiti

encourage others to take part in arts/ cultural activiti

take part in sport or other physical activitie

watch or attend arts events, visit galleries et

do volunteer work for arts & cultural activitie:

In addition to these changes in behaviour towards dance, arts and cultural activities, a high
proportion of participants also showed an increased propertsitysethe skills they had learnt
through the programme in other areas.

Chart 16: % participants with increased likelihood to...

use skills learnt in other area:
meet/make new friends

get involved in your local communit

Two thirdsof respondets indicated that they had an increag@ropensity to use the skills they had
learnt in other areas, and a similar proportion indicated that they felt they would be more likely to
meet and make new friends as a result of being involved.

Three in every ¥ie participants also indicated they were more likely to get involved in their local
community as a result of being involvadT MW.

These findings provide clear evidence of the wider impacts of the programme on the communities
from which participants origiated. Their increasegropensity to become involved, to use their

skills and make connectiomase all indicators of the increased communitghesion capacity and
capabilitybrought about through the programme. Indeed when we combine this evidencetlwéth

Outcomes and impacts on participa



of the increasednental weltbeing, prideconfidence andnspirationreported by participants and
the proportion of participants from disadvantaged and/or disengaged neighbourheagsan be
quite confident in concluding that the programme has cidnited to a number of social policy
objectives and particularly in raising aspirations, improving opportunities and empowering
communities.

4.4 Summary of participant outcomes and impacts

From the analysis of participant postcodes it is clear that the programwas accessible to people of
all ages from across the Cheshire gsagion and that many participants were from neighbourhoods
of low arts engagement and/or deprivation.

The patrticipant survey findings suggest taahajority of participants felt thathiey had been

involved in decisions regarding the performances and been encouraged and empowered to develop
and share their ideas. They described their experiences as being happy and exciting achievements
that they were very proud of and there is cleardmsmce that the majority of participants

experienced improvements to their mental and physical weihg as a result of being involved.

The findings suggest that many participants felt challenged in the run up to events, but that in being
so, they took geater pride, happiness, confidence and inspiration from what they had achieved.
Finally, the majority reported aimcreased propensity ttake part in dance activitietp usethe

skills they had developed in other areas andb&momemore involvedin their communities.

0) 43 " %%, !-1:)."A
PDAT PI A ATTTC O

O0) EOOO xAT O OiI OAU A 1 AOOE O hewhdelekpBrieidds®d O1 A0
amazing! | honestly can say it is the best thing | have done to date and | am so, sg proudto . =
EAOA AAAI ElI Ol 1 O

"Most amagzing time of my life tonight performing to 20,000 spectators for @ TMW2012 so
many fab comments!!!" (twitte O@BeckLA1)
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5 Impacts on practitioners

Thissectionconsiders the impact of M\/V on a crosssection of practitioners. It responds to a

number of key objectives and associated research questions related to the process and practical
implications of ceauth2 NE KA LJ YR RSt AGSNERI INIA&adGaQ RSOSt 2 LIV
from the programme. The learning points, outcomes and impacts have been evidenced under the

following themes:

Overall reaction to the experience and performance
Impact on continualprofessional development
Process: creative cauthorship

Process: operational

As outlined in the methodology, the evidence represents feedback from representatives including
facilitators, dancers, group leaders and teachers.

5.1 Overall reaction to the exper ience and performance
¢2 FaasSaa GKS LINI OGAGA2YSNBQ NBaLRyasS G2 GKS I O
to encourage personal and professional reflection of their experience at Chester, Tatton and Orford.

The combination of largsecale, otdoor environment, and sheer number of participants (particularly
at Chester) was described by several of the practitioners as providing a truly unigue experience
which they feel has given them an extra special something to add to their CV's. This was aeen
real legacy to the project.

O0* 6006 O OAU U] 6 xAOA PAOO 1T &£ EO

I A h AOPAAEA] ] L E 4

A AEC AOAIT O AT A EOI I A DOl EAOO EIIAI PAOGODAACL

choreographed and facilitated worktoma EA OEAO EADPPAT 8EO xAOQO AA 8A_O AAE
OAAI 0

"l think it can only be a positive thing being involved in something like that, you know,
sharing such a big event with so many people and having your own part of itis ﬂur:te a
special thing."

"Tatton in the sunshine is very beautiful, at one point a herd of deer surged forward
relatively close to us z that was specialzUT O AT 1860 CAO OEAO EADPDPAT ET C

Where respondents had been involved at the Chester event, this had particetkadeded their
expectations. This mostly related to the importance of the event, its scale and the 'leap of faith' that
had been taken by all those involved.

"The final show was far better than we ever imagined.”

O) A 180 OEETE xA BOAO PRAAI ABCODEEROODAODARO xAO
context of the racecourse being completely full of people and the torch coming through and

El x AEC A AAAIl OEE

0)0 _xAO A@QOAI Al U 1 Ail AA Anh OAAIL T U OPAAEAI _EI

proEAAQh x1 QEET ¢ QAAIL T U xAil 1. h PAOA&AI OI ET.¢c_ OAAI T U
xAO OAAT T U A TAAD 1 £ /EAEOE Al O OEA. xETI1 A OAAI_

rehearsing on the site that we really understood what it was about andwhati O AT OAEIT AA8¢
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There was an agreement between respondents that the atmosphere was one of exhilaration; and
exuded a sense of community and a shared, common goal.

"From an atmosphere point of view...500 people taking part...people squashed into the
county stand, kind of all sharing a common goal....everyone was so excited about the same

time and | don't think I've been in a situation with that volume of people just totally going
for one thing."
0) 0 xAO TETA AllxET C¢c8 4EA Aphéh@uenal"AOAT O E
"The euphoria at the end of the night from the performers, group leaders and creators was
immeasurable.”
"l watched the children and their teachers walking on air with huge grins on their faces as

they left the steps and witnessed proud pare nts lifting their offspring up with huge hugs.

That was my lasting memory of the performance and what it meant to the performers and
feel that they will always remember that feeling.”

Indeed, practitioners spoke on a spiritual and emotional level abweit €xperience;
0) 0 OEI xAA I A A bi OAT OEAI xEOQOE EOQI Al _EET A OEAQ.
| OEAO Ul O AAT AAEEAOA AOQOI
"l was proud that a great deal of my creative input featured in the final performance."

The respondentsvere asked to describe their experience in three words. The most regularly
occurring words are encapsulated in the below word cloud.

endeavour
Zenlivening
‘'S phenomenon

stonishing

: a
g'"";g'ﬁgsﬁn“achievement

ting

In addition, there is some evidence which indicates that the connection with the London 2012
Olympic and ParalympicGatne ¢ & | NBFff& AYLERNIFYG Ay¥FfdsSyOoS
part in the project, as well as impacting on their actual performance and moral

"I knew it would be a once in a life time experience which would involve the Olympic Flame
coming to Chester. | did not want to be left out.”

0)O0 xAO OEA EEOOO OEI A )yB8A OAAT AT U /1 Ui PEA AOAI
really made me want to up my game and so that was a fantastic experience and areal . = .
bl OEOEOAS8SOG

© B8EO AEAIl Qywagdetlng de@rddipiAté the Olympics and supporting the team
and country and being proud to be British, and | can really see how all the work that we did o
ET OEEO POl EAAO OAAIT T U ATTOOE
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Mirroring the findings from the audiencirvey, one practitioner did recall the negative impact that
the timing of the performance appeared to have on audiences asast#fibse taking part.
O4EAOA xAO A 111 ¢c AOAAE8S8 4EAO xAO A 1EOOI A AEO
see droves ard droves of people leaving whilst we were waiting to go on."
There is also evidence which demonstrates the positive impact that the overall experience had on

practitioners' relationship with Cheshire Dance staff. They have been able to understand mate abo
how the organisation works and build strong relationships with staff as a direct result.

O). OEET E OEA Ai 1T AOAO AT A OEA 1 OCATI EOAOEIT. 1 .&£ OE/

NOAT EOQOUBOEAU Al 001 1 EEA A _AAI Bl UBAODEAD AEATURT AL

A TEAA coOoi Obp 1T &£ PAT PI A Al

O) x1T OEAA xEOE #EAOEEOA $ATAA AO A PAOOT AC

Development Officer. | do feel like | really understand the ethos of the agency now, and have o

alotmorerespecO &1 O OEAI8) Al EAOA A AAOOAO PAOOPAAODEC(
EO86

"... they [Cheshire Dance] made us feel really welcome and it was great to put names to
faces and have a chance to build relationships."

5.2 Impact on continual professional develo pment

To assess the impacts of the project on pitaaners' continual professional development, a number
of questions were asked related to how the project had helped them in a professional capacity.
There were a number of common themes running throughbetfeedback from respondents.

Several practitioners outlined howVI\W had developed their relationships, improved
communication, and strengthened the bond with existing groups that they work with.

"It gave me the opportunity to bond with my students out side the normal school
environment."

> QAAT T U AT T A QI CAQEAO EI. A xAU E

I AA A xAAE8 "O0O OEA COlI OP OPEOE(
One clear and consistent outcome fospmndents has been the new connections made with fellow
practitioners and the sharing of new professional contacts. It is too early to evidence the actual
impacts of these outcomes, however there is some indication that it may open up possible future
work or mentoring opportunities.

\A O - AAT AA AT I BPATU AT A ci O 11 .x
OEOAA O1 cCci Al OE xEOE OEAI xEEA
I T O Al 1 U

0) I A0 QEA AAQEAI Al 1
AAAT EI E_ E¢
80
"I made loads of connections with people that either | knew of, or didn't know of before at
all. Staying in touch with those people and continuing to find out what's going on in

#EAOEEOA EAO AAAT A O

“)Y8DOO EEI j EAT T T x AAAE]I EOAOT OQ EliphGpafis E x EOE
based in Holland and I think my friend in Holland could really mentor him along a Iittlg_
it."
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The need for developing these kinds of contacts was expressed by one practitioner as a real
incentive to take part in such projectén order © build future work and professional development
opportunities.

Q). T AAA Qi i A Al AUEI Cc Al 1 OAAOO AT A 1T AO O|iA COAA
xI"TOEET C I 1T AAT AA DPOTEAAOO AO OEAOABO Al xAUO OEA
)y 0860 AQOAIED PHAOOO T A& Elx AAT A

Many of the practitioners discussed how they had benefitted from having dedicated reflection time
and being able to share ideas with peetkis had an impact on increasing their skills and
knowledge.

"The opportunities for CPD from Cheshire Dance were good and there were some great
moments to share practice."

"I think it does us all a great deal of good no matter what our experience to have chance to
develop alongside others and have time to reflect and improve.'

Fa example, there is evidence thaiVl\W encouraged practitioners to rethink, refresh and
rejuvenate their own professional practice, which may potentially impact on their future approach
to dance.

O8EO0B80 Al 1i xELC I A OI. Al 60O tdnak %M@m@mm@mAs ) _OE

xEAO )61 ATEICS8ET 1 U Al AOOAO )6 AT OAAAU xT OEI

O4EA T AET AATAEEO &£ O A EO OEAO EOBC

Q). xAQ0 AAEETI EQAI U ET OPEOAA AU A;E/;o_ﬂﬁqu&mommws&@cg
EETA T £ 11TTE AO xEAO )61 AT EIC AT A O OEETE AAI

Al AT A AEAT CAS

The outdoor sitespecific approach may indicatively have an impact on the practitioners' other dance
projects, with severaleferencing how it has altered their own thinking about what is possible i.e.
Wil 1Ay3 GKS AYyaARS 2dziaARSQ@®
_ "I'll rethink the process of creating - especially outdoors - after both workshops and
involvement with schools. A future project of mine involves working in a school with a very

small hall and | am considering using outdoor space rather than struggling with the indoor
area."

"Some of the dancers, mostly the older ones, will start looking at alternative spaces as
venues for dance/inspiration for da nce."

"Some managed to understand how making a site specific work is very different from

making a dance on a stage and all were really pleased to have made the commitment to be
involved."

It has also indicatively impacted on the practitioners confidendegow work can be developed
independentlyc for example, the tools and techniques used during theathorshipprocess could
act as a blueprint for developing their own choreography.

"Teachers in the schools have the skills to develop their own work after their involvement.”

For a minority within the sample there were fewer obvious immediate impacts:

“417 AA EITTAOO ) EAOGAT 60 Z£A1 O OEAO OEAOA EAO |
involved in many projects such as this over the years so_| already had a good understanding R R
I £/ OEA TAOOOA T £ OEA x1I OE AT A ) EAOGAT 360 EAI O O
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AAl EOAOU [ AGET AT 1T cUh OEAO0CBO0 110 OI OAU OEAO O
aware of any."
")y AT 160 OEET G @AD YVEA CHOADLDPxEOE OEAO OEA AgPAC
or different enough to have any great impact artistically."
Several respondents commented on the impact that the lack of feedback throughout the process
had on their morat. On-goingconstrictive criticism throughout the creative process and
performance may have strengthened the relationship between practitioners and Cheshire Lzence
well as having a greater impact on their skills development.

"l would have liked to have had a de-brief imm ediately after the Chester performance. | feel
a bit let down by the wa nothlng was really acknowledged....it's made me feel a bit flat. | o
ATT80 OAAI T U ElTIx xEAO #EAOEEOA $Al AA OEETE
appreciated some personal feedback."

“"4EA OEAA EAO AAAT BiI OEOCEQA EIT. OEA cOil 6bp _AOO
ARAAAAAAE OAATT U 11 O0G8 ) OEETE DPAIT BI.A xI1 01 A 1.
ETTAOO AAAAAAAEh EO8O xEA

Several of the practitioners talked abaiie impact that the lack of control on choreography during
the creative process had on theirind-setand skills developmentthis is discussed in the following
section.

5.3 Creative process

To assess the impact of the-aathorshipapproach taken for devefong TM\W, practitioners were
asked a number of questions relating to their experience of the process and the impacts it had on
them and/or their participants. Responses fell under four common themeautitorship
collaboration, support and ownership angsponding to the environment.

5.3.1 Co-authorship
Overall the practitioners were positive about how the structure and choreography came together for
each performance during the creative process;

AAT 80 AOCOA xEOE AT U 1 £ Gbdicahighbnad andthe DOT AA O«

fact that it all came together is a real testament to the stayil n%power and genius of _ _ ~
200E8AT A #EAOEEO $AT AA8200E 3DPAI

O). OEET E OEA AAAO OEAO OEAQA xAOQ OITIi_1 O OEA
xAO AAOI |1 OOAI U EIi PAOAOEOA AAAAOOA 1 £ OEA OAA]l A
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"It worked well. It was quite a nice balance because there was that you go there, you do
this...every time we'd get a revised structure from Jacqueline and Ruth | revised that into
language the group could understand.”

O#EAOEEOA $AT AA xAOA OAAIT U CITA AO GCEOEIC 0O
However, there were some who were frustrated by changes made or lack of input into the
choreography:

~ "We worked out quite a complex series of moves, and learnt them and then they were
simplified down a tremendous amount and | think that was because of the school children."

Impacts on practitioner



"We sacrificed an awful lot of our time waiting around on site and, with the exception of one
section of the dance (picnic section) the students had no creative input into the
choreography.”

One practitioner expressed concern of the suitability of the approach to their particular groups'
special needs;
"They Egrou participants] were very reluctant to go with  this 'go here go there' thing...they
would rat er have had a slot for five minutes just for them. They didn't like having all the
structures; it didn't quite work as well for them."
Working under someone else's vision and giving up control of the cesats a real challenge and
learning curve for many practitioners. Whilst this was at times cited as difficult or frustrating, the
majority ultimately found it a positive experience overall; a positive impact on their ssgtndand
potential future approach They learnt that whilst they were relinquishing control upwards (to the
ultimate vision of the artistic director), they had freedom over their group as part of the co
authorship process.

67 A Al EAA Q" OBAI AOCA 1.600 _A Cthi¥mudnibidgerOA Al E OA
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vision and | need to align to that. It was a good thing to go through that process and realise

this and Cheshire Dance did facilitate that well, they did allow people the spaceand . = = . _

freedommuchasOEAU Dl OOEAI U Al
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getting to grips with that and not being precious about that."

"The bulk of my work has been as an individual; instigating, creating and developing every
aspect of a project myself so it was a different experience being part of a team and often
having to take a back seat, doing as | was told, to other's creative ideas. At times this was
frustrating but at other times really enjoyable to develop skills with the support and
friendship of others."

Whilst the projectwas successfully delivered, at times during the process there was some confusion
around roles, responsibilities, communication and expectation which had an impact on the
practitioners overall experience. It is worth noting that theaathorship vision gelf was new to

some practitioners and, as outlined by the project team, the approach to the project required a
great deal of flexibility. This was necessary to allow for changes within the groups and adapting the
actual process itself (as this was aldearning experience for Cheshire Dance). Despite any
confusion, overall the majority of practitioners spoke positively about the creativautimorship

process; particularly relishing the ownership and associated freedom the process gave them and
their patticipants.

1L O_OEI AO AOCOEIT ¢ OEA OEOA OEOQOEOQOO OEAOAAxAOA C
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knowing who to listen to. On one occasion during a site visit a group of four dancers were
getting watched and were given feedback by six different members of staff z it seemed
somewhat overstaffed and lacked clarity of vision."

Impacts on practitioner



O) xAOABRAA CO|l I OAE_E] AT A_OEAO xAO 1101 U OAOE

#EAQEEOA $AT AAGO Al i1 OILEOU x1 OE AT A xEAQ xAQO,

AOOEOOO AT A PAITPIA 1T1T OEA POITEAAO xEIT xAOA AAE
that that m akes in terms of the way that things are organised and communicated,.. Forme =

OEA AbAAQAOQGEIT O AAT OO AOA OAOU AEAEAQAT O A&

11 01T EOQU AAT AAO 1 bbbl OAA I EZ£ )6I xI1 OE

There may also be a néein future projects to manage expectations more closely regarding roles
and responsibilities when working in particular with school groups;

"As a facilitator, | hoped that the schools would take some responsibility for practising and
possibly developing the work we were exploring. They did not have the time, and so often a
rehearsal workshop was spent tryinfg to recall previous material. In six hours some of the

groups needed to learn performance and dance skills as well as trying out ideas."

5.3.2 Collaboratio n
There was a feeling amongst several practitioners that there could have been (and they had the

expectation that there would have been) more collaboration during the creative precess
particularly with Walk the Plank where they would have liked more ojmity to work together.

O8EO xAOl 50 xEAO ) xAO AGPAAOE] C8xA TAOAO T AO,
xAO DAOOEAOI AOI U OEEI EETC OEAO EO xi OI A AA 16

"There were no real opportunities to linkupwithwal E 4 EA 01 ATE8 OEA 111U /
with them as a facilitator was on the final few days and generally just social and incidental.

Even our morning briefings were separate z if this was meant to be a joint initiative and a

skill sharing exercise for both o rganisations then the impact of this was under -explored.”

There was a mixed response to wider collaboration. Some practitioners felt further collaboration
between Cheshire Dance and the other participant groups was needed by some to provide a
strongersea S 2F O2KS&aA2y & I wO2YLIlvyeadrT

"There was little opportunity for each component of the show to really feel whole. | knew
some of the professional dancers and the graduate and youth group members, but we were
never able to work together as one company, other than inhabiting the space at the same

time. 1 felt we were a significant part of the whole, but there was no real company ethos for
me."

O7A xAOA OAOQU [ OAE_ OOEI 1l _.OAOOEAETI ¢ AL AOOAO AAOE,

between myself and Che&€ EOA $ AT AASPAOEAPO ) xAO AOCEEI C. OI.1 |
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cement relationships and build a positive creative environment wit h the other performers."”
Others had a more positive experience, and praised the cohesion between groups;

"l did not expect the workshops with the other facilitators to develop such cohesion as a

group. This meant that when we brought our work together we already had a coglmgn
ond."

A lackof collaboration with professional dancers was raised by the leader of one group who had
expected this to be a key learning outcome of the project;
O0AOO T &£ 100 OAAOGIT A1 O ACOAARET Ceshitlent&td EA DAO
see/work alongside professional dance_artists, They did not come into contact with the

OPOl AAOOQEIT | A lzmdeddAne Aake nA i062 Wit @6y were and did not see their
work at all over the course of the 6 months rehearsal period."”
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5.3.3 Support and ownership
The majority of practitioners explained how the creative process had impacted positively on their
(and the participants’) sense of freedom and ownership of the material,
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"| felt it was successful for myself and the children because it meant that they had
ownership of the material created. Also Ruth was very clear in her brief of what she wanted
without being over p rescriptive. She was also available on the end of the phone to sound out

ideas z this was especially valuable when | had difficulty with a group and needed help in
coming to a decision."

"It [the co-authorship process)] works well z it enables the dancers to craft the work
therefore they learn about choreography as well as performing. It is also theirs za senﬁe of
ownership."

_"l'am an extremely flexible individual and so was not worried about needing to be fluid
with how the music and timing might fit wi  th the devised material which was coming from
many different sources."

5.3.4 Responding to the environment

As evidenced earlier, the scale and environment had an impact on the overall experience for
practitioners. However, several felt that the final productarision did not respond to the
environment; that the piece was not truly sigpecific. This was viewed as a shift in how it had been
presented.envisaged and developed at the beginning of the creative prodesexample at the
residentials.

"I wondere d whether | wanted to be involved in this if theydjust Wan;[jedI to It(ake aesthetic
ance and plonk it in a space?"

"l was a little disappointed that the performance was more of a dance that took place
outside than a site -specific project. In the initial rese arch phase there was a much greater
focus on responding to the environment, however once the project was underway this
seemed to be sidelined somewhat and was only occasionally mentioned near to the very
end when | think the project directors also realise d that this aspect had been Iostéo some
egree."

However, one stated:

"l felt that Tatton encompassed best all that we had worked on in the initial workshops
about exploring and using a site to its full potential."

The scale of the work itself also Hered the learning experience for those who had expected to
understand more about the creative process.

“It was difficult to measure the students understanding of the creative process of this piece
Z they were unable to see any of the other sections as wewere on the other side of the lake.
This was a real shame. It was also very difficult for them to understand the visual effect of
the flag section they werein zOT CAO A OAT OA T &£ EO

Where the creative process was not viewed as paaitiby practitioners this related to;
a) differing expectations (creative input and quality);

"The process was not as expected | thought we would be told exactly what to do not given a
brief to create round."

Impacts on practitioner
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"I had anticipated that the project would h ave been more about high quality. Cheshire

Dance is currently known for being focused on process orientated work which is of course
very valuable. However | was lead to believe that this initiative was to involve a more

product based approach which would b e to develop a high standard of Hoerformance skills

within the young dancers. However it seemed to me that the push was still towards process,
particularly regarding the refining process of choreography. Whilst | do not have any issue
with this, since the work was still being refined at the very last moment, it did mean that

there was little to no room for really engaging in performance skills improvement."

b) potential lack of confidence and support in working with the fluid approach

"7A AEA] B Q ic @iduh Wtit rRallyi clo<@ to the co ’Bletlon of the project so we . _ .
x AOA xT OEET ¢ xEOE 11T 0 A EOCAzddvhtAmyldaBcefdenA O x Ad A
you start with the music and the dance is a response to the music. We had incomplete C|Iﬁs
of it about 6 and 8 weeks before, The complete music was only about 23 weeks before_t R .
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¢) structure and narrative

"l think a clearer over -arching narrative would have b enefitted the project for the
audience, many of the performers were unclear of how one element linked into the next z
_ the event had an episodic fee| to it and little coherence from one section to the next, it
OAAT AA AO _EL£ _OEA OBl At id oneBbng flighttoantdsy dntl i ome A
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perspective - particularly a non -dance literate audience.”
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"We had a lack of understanding on how all of the sections fitted toge ther. This was
frustrating z it would have been quite easy for each group of performers to perform their
sections to the others. This would have really enriched our experience."

d) timing of rehearsals (also see more on this below in Process: practiesiiti

"l think as a model it can work, but without trying to make material away from the site. The

timing of the rehearsals was too stretched out for me and trying to drill sections of the
company without everyone together was very challenging. | think once the material has
been selected, for this project there needed to be an intensive period to learn the material
and rehearse it on site together."

e) the point at which to intervene: leadership and direction

O? ETTx OEAO OEAUB8OA OBRHOUD QI AAEDORIAA OO E DERAO AORGRK
lowin peogle to run with something and | do think there is a really big place for that but
| also think t ere comes a point where they can be reaIIy confldent about taking a decision
AO x )  OBBIABD EE @6 @ OOAT ICI AAAAOOCOEED AO AAOOA
that atmosphere but also when to lead people as well. That balance because sometimes
people and myself were feeling a bit unsure about what is wanted and is required. So you
godown anavenueA AEO Al ET A8
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experience confusion on when that happened. | think the clarity around that_process was
TTO Al xAUO OEAOA &

5.4 Process: practicalities

Throughout the gathering of evidence from practitioners there were several practical issues raised
which impacted on their overall enjoyment in the project. These H@een included here so that

they can be considered when planning future projects. Common areas were raised across the
respondent sample, including rehearsal scheduling, recruitment of groups, administration and
communication.

Impacts on practitioner



Cheshire Dance may wish toview the rehearsal scheduling for future similar projects as this was
raised by several practitioners as something which needed addressiadicularly in terms of
managing expectation on what time commitment would be required from them and/or theirggou

"What we hadn't envisaged was the sheer amount of waiting around to practice the very
little bit we did. Because we were an adult group we knew what we were doing and we
seemed to spend an awful lot of time waiting while groups of children practiced a nd we
listened to health and safety talks, which we'd taken on board already. Really we did seem
to spend 4 hours of which perhaps we danced for 20 minutes. "

"The rehearsals spread over January to May were extremely difficult to sustain when trying
to remember and rehearse material. There were two groups involved in a part of a section |
was responsible for who | never worked with me until the day before the performance. This

caused many issues, especially with spacing during the site visits which never had all of the = = .
COl OPO O1I CAOEAO AO OEA

"Some children have been put off by the experiencez they found the experience a negative

one as they felt that they were spending so much time rehearsing for such a small sectonof . = =
OEA AOAT 080

The imporaince of rehearsing on site (atite timing of when these rehearsals took place for schools
and colleges in particular) may need to be reconsidered for future simdek.

"Trying to make a site specific piece whilst in the school or college was very diffi cult. There
were some steps at the Race Course, which even if you tried to recreate in the centres were
so uneven and steep needed to be rehearsed on site to really appreciate the problems. Site
visits were badly timed with school holidays and schools we re not prepared to use my time
with them on site as this extra funding and staffing beyond their resources."

There were difficulties cited by some practitioners around the recruitment, functioning and
motivation of groups and classes. The l@adime for establishing groups may need to be longer in
future projects.
“88EO xAO OAAIT U EAOA OI CAO AT U AAT AA CiETC
people in that area really are kind of craving for creative stuff, but it's really difficult to
make it happen, it's a very strange place, it's almost a kind of lack of motivation in that

area."
6) DPAOOITAIT U OEEIE OEAO OEA OAOGOEIC 06D I A& 1 Ax
mean it was February before they were being_set up. Bearing in_mind the show was in I\/I,aﬁ o
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"Initial recruitment of %roups to participate was done by e mail. Many schools would not
have even opened them and read them properly. When schools fiowed an interest they

were overcome by the mass rules and regulations e mailed in a huge document and many
decided not to take part because of this."

"Some groups were recruited at the last minute and took part without hours of rehearsal Agd
OEIl A8o

However,overall there was mixed feedback for the actual organisation of the project.
“4EA 1T OCAT EOAOQOEIT AU #EAOEEOA $AT AA
"Leanne and Sadie were incredibly strong z theirs was a difficult role & they completed it
with dignity and good g race z they were also highly efficient & stayed positive at all times."

"The organisational side was a real let down for me. It just felt like tog big a project that _ R R
OEAU" A OAEAI T ATA OEAU xAOA

"| felt that it was inconvenient for me to be raising things."

Impacts on practitioner



"...there are some things that really stuck out as being a sore point and really impacted on
my enjoyment of the whole project... "

Where there were concerns raised, these mainly fell into two areas:

a) Administrationissuesfor example, with contracts and payment

"I had a massive issue with the contracts we were given as they were just not clear. There
were no rates of pay on there. It seemed the most excruciatingly complicated system of
claiming payment. It was difficult and you had to keep chasing people. "

O4EAQA T AAAAA O1I AA i1 O0A PAIL DI A 11 _ OEA AAILET OE
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EAOA xdha@dird praciice on the varied payment of artists which js very unusual, _
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b) Aarity and communication

"Clarity | think would be the big thing to improve; clarity in terms of contract and
communication...it just really lacked across the project.”

"Clearer communication was needed between part -time staff at Cheshire Dance, where
overlapping sometimes became gaps.”

"I was often asked questions that | did not know the answer to as we did not have the full
picture. The Cheshire Dance staff seemed snowed under with data and often asked for
information more than once when it had alrea dy been handed in."

5.5 Summary of impacts on practitioners

Overall the analysis of practitioners' feedback shows clear evidence that\ihéwas a really

unique experience which provided something really special to enhance their CV's. Exceeding
expectationsthe events were exhilarating to be part-che majority speaking about their

experience with great emotion. The findings indicate that the connection with London 2012
impacted not only on their decision to be part©fI\V, but also made them 'up thegame'.

Through the project, the majority felt their relationship had strengthened with Cheshire Dance,
understanding more about the organisational workings and staff roles. There is certainly evidence
that the project impacted on continual professionavitlopment, insofar that it opened doors for
future work opportunities, gave them time to rethink their own practice (especially withsgigzific
work), and develop new contacts within the field. Whilst they recognised the difficult challenge with
co-authorship on such a huge scale, the practitioners were at times frustrated by the changes made
to choreography and how that impacted on the moral of their groups. Working under the vision of
the directors was a real challenge, and relinquishing control vasep learning curve. There was
confusion at times regarding roles, responsibilities, administration, communication and expectations
(including with collaboration and the true sigpecific nature of the resulting piece). However, the
majority of practitoners spoke positively about the creative-@athorship process; relishing the
ownership and associated freedom the process gave them and their participants.

Impacts on practitionerm



6 Economic impacts of the programme

TheWest Midlands Cultural Observatory Economic Impact Catsutas been usetb calculate the
economic impact of M\W. The toolkitwas developed as part of the Cultural Olympéend delivers
resultsthat are consistent with the principles tife national evaluation framework for events
(eventIMPACTS.com) and theidance given in HM Treasury Green Babkiraws onan analysis of
the audience and participardurvey dataand information provided by Cheshire Dariceggenerate a
report that includes an estimate for the economic activity generated and impact apptegrithin
a defined geographic area, in this instance, fine 2009 geographiCheshire swpegion.

Two reports were generated to assess the impactsiéf/V: the first drawson the numbers of
participants and audiences for the programme as a whahel tre seconcn the audiences and
participants involved in the three main public shows and Flashmob activities.

The results are included in the appendix and summarised in the table below.

TMW full TMW main public
programme events
Participants/attendees 35,707 28,329
Number of visits generated by events (all) 26,400 26,400
Number of staying visits 2,904 2,904
Total spend generated £383,295 £219,503
Delivery organisation expendituf€D only) £394,000 £394,000
Total economic activity £777,295 £613,503
Additional spend byarticipants/audiences £60,020 £49,700
Additional spend bglelivery organisation £130,000 £130,000
Total economic impact (before multiplier) £190,020 £179,700
Total economic impact (after multiplier) £237,525 £224,626

In addition b these economic impacts accrued by the additiloexpenditure the equivalent ofl full
time and 42 part time jobsere generatedor the period of the programme Furthermore a total of
317 professionals (facilitators, group leaders and other practitigyasovolunteeredmore than
11,000 hoursvork to the programmevalued at £514,200

The above impacts do not take into account the value oflévered andn-kind contribution from
other partners and sponsorsalued at £47,000 Nor do they take intaccount the considerable
press coverage generated as a result of thé\V, the adveatisementequivalentvalueof which has
beencalculatedto be in the region of £206,000.

When we take into account the amount of funding secured to deliveptiogrammewe can
calculate that for every £1 of funding securéd]\V generated A.60in economic value within the
Cheshireeconomy. Thisreflects the high proportion of local people attending the events, whose
expenditure is discounted as a result of deadweiglet it would have been spent in any eveaid
displacemat (it would have been spent on alternativesilso, thdigure does not tak into account
the social return on investment associated with the development and-leiig of participants
involved in and audiences exposed tthe programme, which we turrotnext.

* Organisational expenditure on cost of goods and services bought in is assumed to have been expended on suppliers
based within the former Cheshire County and as such leakag@ssumed to be imimal.

Economic impacts of the progranmm



7 Social return on investment

The previous sections have demonstrated théat\V had much wider impacts than those
measurable through economic impact analyses. There is clear evidence that it has impacted
LR AAGAGSE R 2y YI yeé @&ehbeiigkpBysitdl hsditriatdidedelgpmentsaci Sy i I
and given the volume of community participants involved in the programme, it is important to
assess the social return on investm¢BROIxs well as the economic. Whilst not all impacts can be
translaed into monetary value omeasuedin a quantitative way, we can draw on social return on
investmentframeworksto assess some of these.

Again we have used upon théest Midlands Cultural Observataigolkit to assess the SRfor the

TMW programme It draws on an analysis of the participant survey data and information provided
by Cheshire Dance to generate a report that includes an estimate of the equivalent monetary value
required to bring about a number of key outcomes: including improvedcsgifiderce amongst
participants, improved social skills and physical fithess and improved opinion of the local area.
Whilst the data used to inform the calculations relates to those participants who took part in the
three main public events, we have necessardguaned thaall participants in the programme

accrued similar outcomes.

The report from the toolkit calculations is includiedthe appendix As this assumed all participants
were children, a number of adjustments have been memtakeinto account adulparticipants.

We have also added the return on investment associated with the improved opinions amongst local
audiences of the local area and brought about by the programme.

The results (summarised below) suggest that/V programme has generated a tdtsocial return
valued of just under £345,000 This includes £143,174 associated with the short term outcomes on
participants, equating to £17.45 per participant, and a further £201,780 associated with the
improved opinion of the local area amongst loadllt audiences who attended the public events.

Beneficiary Outcome Number of Equivalent monetary
beneficiaries value

Participants | Improved seHconfidence 3202 £36,941
Improved social life 6403 £73,882
Improved physical fitness 424 £6,194
Improved opinion of local area 4320 £26,157

Audiences Improved opinion of local area 10,581° £201,780'°

Total £34494

® Displacement effects are assumed to be minimal and deadweight effects have been estimated 20% for participant outcomes.
Deadweight associated with audience outcomes has been discounted through the research question wording to which audiences
responded.

6Adjusted from calculation to include the value of benefit to adult participants

"The value per hour of participating in the programme is limited to adults and valued at £1.22 (the average hourly cost of gym
membership)

8Adjusted to account foadult participants for whom the value of the outcome is rated higher

2% Survey respondents who indicated the event improved the image of the locations in which events took place at 57%ltof all adu
audiences who reside locally

©The value placed on impved perceptions per audience member is equivalent to that applied per adult participant

Social return on investme



8 Contribution to policy implementation & legacy implications

The preceding sections have demonstragagide range opositiveimpacts on audiences,

participants and practitioners from &g involved in or exposed tOVIWW. Amongstthese are the
impacts onaudiencesvho derived considerable enjoyment, pride, a strong sense of community and
improved wellbeing from being exposed to trevents. Theinvolvement of audienceand

participants from across the stiegion: from isolated, deprived, urban and affluent aregso
demonstrates its accessibility all types of people regardless of their social or economic situations

The findngsalsodemonstratell K S LINE Zdwdribatiorst@anumber of core stakeholder aims
including those of developing talent; celebrating artistic excellence; improving access and
engagement and inspiring a wide range of people to becomelved in the ais and dance

particularly. The considerable number of schools and young people involved has not only allowed
manyto realise their potential but provoked them take pride in their achievements and be more
open to futureengagemenbpportunities The eidence that practitioners and participants have
developed their skills, broadened their experience, shared thmirvledge enhanced theifearning

and raised their ambitions further demonstrates tbentribution to policy aims regarding

community capacitpuilding and children and young people. Beonomic and social return on the
investments made by the Local Autitees and Arts Council Englaatsoindicate the extent of the
LINEINF YYSQa AYLI OiGa IyR f Sandéwsidya I ONRPadaa (GKS oNRI

Beyord evidencinghe contribution to these broader policy objectives, the evaluation also aimed to
assess the degree to which the programme contributed to regional 2012 objeatikeiss cultural
impact, bothin the contribution that project can make to est&h a new cultural benchmark for the
subregionon the 2 creative delivery partners

8.1 Contributing to regional 2012 objectives

TheNorthwest Legacy Framework for London 2@i@duded a number of legacy outcomes to which

TMW programmehasclearlycontributed. It provided subregion wide opportuniesfor residents

G2 0S02YS Ay@2ft @SR kiyhash&lged insBirg Acvyjedératidh Sffaiiieiddsii A 2 y a
and participantsprovidedopportunities for talented young people from all communitiesian

backgrounds to fulfil their creative potentjandit has helped teshowcasdhe Northwest for its

cultural excellence and diversjtgarticularly in community participatory warkThe evidence also

indicates that the programme has deliveragositive economic impacand social return on

investment; it has enhanced the profile of the region, specifically amongst its residents and it has

both inspired and facilitatedommunity participation.

8.2 Achieving a new cultural benchmark

Aseparateassessment ahe artistic quality has been undertaken behalf of Arts Council England.
However the feedback frorstakeholders indicates thalhe qualityof the events wasonsidered to

be highand thatneither the scale of community participatiamor quality of pra¢esswvasseen to be
compromised This is particularly apparent in the evidence from stakeholders who had observed
other audience members at the events and who had received feedback from colleagues who had not
been involved in the planning process.

Contribution to policy implementation & legacy implicatio



O) éhievied everything we hoped it would achieve in terms of the_
audience experience on the night.o

@ thought it was an amazing project and one ultimately | was glad to have _
been involved in.o
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was very different to what people had previously experienced .0

Several stakeholderalsocommentedthat it was thecommitment to participants that came across

most in the perfornances. It is clear from the feedback that expectations were high and whilst there

was mention of a few flaws in the choreography and/or potential to further develop the artistic

platform, all stakeholdeginterviewed believed that their expectations fartistic quality had been

met or exceededand particularly when considering the scale of the programme and number of

groups involved

The perceived quality of the events is also apparent in several stakeholders reporting an increased
interest in incorpeoating artistic performances in other activities and planned events amongst
Councillors and other key decision makers. In fact, several felt that the challenge would now be to
manage the high expectations that halveen generatd as a result off MW, particularly in terms of

the resource and time needed to plan such events.
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into an event on that scale is recognised and managing expectations of what canbe = .
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The commitment to ensuring quality in both the events and wider prograrappearsat timesto

have ledto some frustration amongst thse involved. The constant striving to improve the quality of
output meant changes were made later in the process and some sections of the performance were
fine-tuned even in the final days of rehearsals. The balance betadapting the performances to
improve qualityand ensuringhey were safe and achievable was also an area that may have led to
consternation amonggtractitioners and partners Notwithstanding this, the evidence suggests that

it wasthis persistence to achieve the very bagiich wasa significant factor in many of the
participants and practitionerieeling challengedjeriving considerable pridend confidence from

their achievements anih raising ambitions more generally.
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keeplng track of quality and community aspects .6

When we combine the findings with the feedback from stakeholders in which there e@mmon

belief that programme helped to exhibit local talent, geared external resources, secured belief in the
value of large scale participatory waakd ultimatelyset a precedent and increased expectations of
this type of workin the sub region, it islear that a new cultural benchmark for the sokgion has

been achieved.

Contribution to policy implementation & legacy implicatio



8.4 Cultural impacts and organisational implications

Asked about their originalxectations from the programmeseveral stakeholders refexd to the
programme as being Wig askbf CheshireDance, whose prior site specific performances had been
limited in scale and scope. A unanimously held perception was that the programnae tiaes

been challenging tthe organisationin terms of its scale, profile arldvel of expectationbutthat

the organisation rose tthe challengesnd ultimately overcaméem with greatsuccess.

It was also clear that at times some stakeholders relied on their trust in Cheshire Dance and/or Walk
the Plank to deliver, rather thaon concrete evidenceto the extent that for some, the final

products brought reliehs well apride and satisfaction. This appears to have been the result of a
number of factors: including the level of investment made in the programme; the unknowns and
unpredictable aspectssgociated with outdoor, site specific work; an occasional weakness in
communication between partners; intermittently observed stresses amongst the partners; and a

recognition that the scale and scope of the programme was far in excess of previous projects
undertaken by Cheshire Dance.

O0) OEETE OEAU £ O A EO NOEOA O1 60CeE AO QEIi AO _A
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had its ups and downs and was stressful at times, but it happened and was \zeg well
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Whether despite or because of these recognised challenges, it is clear that in climbirgyriynis f
steep learning curvethe organisation has secured a number of key legacy outco@émost note
are the increasedppetite for large scale participatory cultural events amongst key policy decision

makersand an increased ambition amongst policyk®es, practitioners and communities to achieve
more and better through arts and dance particularly.

OEO EAO ET OPEOAA O1T T A EAU AAAEOEIT 1 AEAOG O xA]
their minds on what can be achieved culturally .0
0O) 06 O orhekdminurlly groups more open to come and speak to us. Younger more

diverse groups like the free runners have seen what they can achieve and are now

interested in doing more performances, formallsm%themselves and getting insurance etc.
It has raised their ambitions to succeed and

owed them that there are possibilities .0

OEZAZ xA AOA O OAEA A 1AOGOIT &O0iIi EOh EO EO AAT O¢
achieving more .0

OOEA DPOT COAIT A EAO 1T DAT AA OP AOAtAaDIOs pbsEilieA EAAT O
to stage large scale participatory performances in a wide range of public spaces .0
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Whilst a core legacy from the programme is that Cheshire Dance should now be much better placed
to deliver large scale participatory programmesigublic events, therare a number areas where
further workwill be neededo fully meet stakeholder expectations amxtract thelastinglegacy

value from the programme in terms of increasswgtainablecultural capacity. These includédde

need to caitalise on the project outcomeparticularly:

w  expanding the number of classes #ord engagement afew groups (an outcome felt nget
to have been fully achieved);

w  ensuring an appropriate plan is in place to ensure takefithe creative learning pX, as
necessary adding value to the resource through additional elements and learning accrued

since its production;

w  secuing and agreeing strategy and plan for dance participation in the swdgion, building
on the experience and knowledge acquiredagand,

w undertaking a reviewand as necessary-4@ganisngin response to the lessons learnt and
increased ambition and appetite for participator dance eveéntthe subregion so as to
ensure that they can be delivered in more sustainable ways oeloiinger term.
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more to do.o
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Qe still have a level of expectation about what we need delivered from the
investment in terms of having access to quality opportunities to participate in
dance across our borough and ultimately this is what we have funded Cheshire
Dance to achieve. weare looking to Cheshire Dance to respond on how they will
achieve this long term whilst ensuring continued quality of output, process and _
equality in participation .0
O4EAQA xAQ A 1 AOQEOA ETEAAQETIT 1T £ OAQI OO
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achieve quality in the future to protect the legacy of the project. The challenge for Cheshire
Dance will be to capture the value of the levels of skills development over the longer term.
We need to apply the learning from the project in a sustainable way across future

participation projects that will not have the same levels of resource, funding or profile. .
AOOCOAAEAA O1 OEA

Over the medium to longer term there Malsobe a need for Cheshirealdce to review their

partnership working arrangements incorporating feedback from Walk the Plank and learning
acquired regarding roles and responsibilities, administrative and contractual proceés%dlst
recognising the existingrts Council Funding arrangements through which Cheshire Dance is funded
as a participatory focussed organisatidime organisation will need to review its core business
positioning and assess the potential to maintain the product based momentum acdntmeyh the
programmewhilst sustaining and shaping its future participatory work.

Contribution to policy implementation &bacy implicationm



9 Partnership key learning points

Finally, as part of the evaluation process two feedback sessions were held with Cheshire Dance and
Walk the Plank staff teams.

Alongside tle challenges and successes of TMW, during this time staff openly discussed the
partnership across areas including project expectations, working framework and approach to
creative ceauthorship, communication and responsibilities.

Whilst both organisatios agree that the respective teams professionally pulled together to make
each event happen successfully (and recognise the numerous benefits for audience and participant
members as well as extenuating external factors such as delays in information swith @ Torch
Relay), there are key learning points which may be useful for both organisations to review in order
to improve and develop tailored approaches to future partnership working on projects of this scale.

Evidence from the feedback sessions ¢atles that there are differing perceptions of the success of
the partnership- however both are keen to learn from the experience and recognise the importance
of sharing and agreeing learning points as a key measure of success for the project. Theo#fore, b
organisations have been provided with précis from each feedback session and intend to openly
discuss the detail of these at the planned residential taking place in November 2012.

A summary of the key learning points and questions to consider include:

Commitment, collaboration and c@authorship

w  Trust and respect of expertise is key; compromise by all partners is needed in order to avoid
excessive 'rub’

w  Getting to know a partners' area of expertise and work prior to the beginning of a project is
crucid and may go some way to help staff understand viewpoints, as well as creatively
developing and sharing ideas more confidently

w Collaboratively developing delivery plans and processes from the start of a project prior to any
practical work commencing may @d a disconnect and help to more deeply foster a sense of
a shared vision; clearly agree core work creation processes

W Ensure the content of any residential activity (which work well to engage practitioners and
staff at the start of the programme and pro\d an opportunity to strengthen relationships
early on) is balanced to reflect all artforms and approaches

w  Outline measures of success relating to quality at the beginning of a pr@astring that
these are clearly articulated and agreed between partrte ensure expectations are met.
Regularly and openly assess quality during project progression at review meetings.

W Unravel how the cauthorship approach, mixed with interdisciplinary collaboration and large
scale sitespecific work 'fits together'. Howan all partners (with e.g. different disciplines and
expertise) approach the end result as a 'whole' rather than as separate art forms? Is there a
workable approach which can combine both?

Partnership key learning poin



w

Time

w

Clearly agree and review access to participation groups foaghers, to ensure the co
authorship approach is truly collaborative

Build in contingency time (and increase time allocated overall) in future projects to account
for (and preempt) potential delays such as funding sign off, communication from other
partners e.g. road closures

Allow time for transparent and open progress meetings outside of reheari@smay help
to openly address any issues as a project progresses

Understand and allow for possible constraints that can be imposed by groups étafiding
with times available from school groups which can affect the scheduling of activity

Roles and responsibilities

w

On similar future largescale projects clarify and refine all roles and responsibilities to help
avoid confusion between partners and wis doing what; put clear responsibility agreements
in place and ensure there is an agreed commitment between partners

Review and crossheck the number of roles and whether these have been effectively
structured across a project

Be aware that a change @taff early on in a project cycle can cause fundamental change and
impact on the implementation of processes. Putting a contingency plan in place beforehand
may help to preempt and react efficiently to any changes that may occur, particularly at
pressura times during the timetable

Appoint an overall artistic director to oversee the project; ensuring they have experience
across all partner expertise e.g. outdoor spectacle and participatory work

Any possible training needs should be audited and identliiefdre the start of a projectto
ensure delivery is put in place so that staff can carry out their confidently. These needs should
be reviewed throughout to address any-gning concerns

Location choice, production management and administrative systems

w

Work in partnership to collaboratively and thoroughly research selected locations fer site
specific, outdoor work. This will help to avoid limitations, barriers and cost implications
further down the line e.g. issues with pyrotechnics

Create a productionchedule and clearly agree whose responsibility this is to manage as well
as practically deliver

Recognise that for projects of this scale an audit of existing administrative systems should be
undertaken and revised if deemed necessary prior to the praeoimencing

Contractual processes need to be in place before the beginning of a prajecity and
consistency is needed across partners to avoid any disparity. This will also help to ensure
those potentially affected e.g. practitioners are not negatneffluenced in their overall view
of the project by issues with practicalities

Partnership key learning poin



Appendix 1. Summary of engagement

The Moment When...
Summary of Engagement
Summary Sessions Attendance Shows Audience Total Engagement
Main Rehearsalz/Shows 2534 36 305 3 16,500 52 805
Flashmobs 154 12,443 11,000 23443
Total Engagement 2,728 438,838 3 27,500 76,338
TMW Shows Racecourse Orford Park Tatton Park Total
Performers 478 241 184 911
Groups 34 19 19 T2
Audience 12,500 1,500 2,500 16,500
People Profiles
Mote: & Groups, 41 People performed in all 3 shows
Dizability Profile Whole Project ~ | Sum of Groups Sum of People TEW Shows Sum of Groups Sum of People
Able-Bodied 182 7042 Able-Bodied 58 T4
People with Disabilties 12 265 People with Disabilties 4 55
Grand Total 194 8,207 Grand Total 62 a29
Age Profile Whole Project -1/ Sum of Groups Sum of People TEW Shows Sum of Groupz Sum of People
B 5-16%Tr=s 143 7,335 B 5-16 ¥'rz 34 517
CA7-19%T= 14 275 CAT-189%T=s 7 110
D 20-50 ¥rs 30 513 D 20-50 ¥r= 16 154
E 50+ %rs 7 a3 E 50+ s 5 43
Grand Total 194 8,207 Grand Total 62 829
Type of Group Whole Project ~ | Sum of Groups Sum of People Whole Project Sum of Group=s Sum of People
Community 101 3,863 Community 30 Jo2
Primary Educ 56 2,959 Primary Educ 11 164
Second Educ 27 1,250 Second Educ 13 212
Professionals (Emerging) =] TF Professionals (Emerging) 4 33
Training (Undergraduates} 2 34 Training (Undergraduates) 1 24
Profeszionals 3 24 Professionals 3 24
Grand Total 194 8,207 Grand Total 62 829

| Summary of engageme



Appendix 2: Economic impact estimate report (programme)

ECONOMIC

IMPAC Troowkir

Impact estimates for the cultural
sector

Economic Impact Calculator

Introduction

This report assesses the economic impact of The Moment When... on the Cheshire (pre:2009 geography) area or "Geographic
Area of interest’.

Methodology
This report was generated via the West Midlands Cultural Observatory online Economic Impact Calculator - www efoolkit org.uk

Nofe: estimates confained within this report are not designed fo be used in conjunction with other economic estimates generafed
via thewes! midlands culfural observatory economic impact foolki, and showld be viewed as 'stand-alones”.

A note on the data

Estimates contained within this report rely entirely on the accuracy of the data provided by users of the Economic Impact Calculator.
The data supplied by users has not been verified by the West Midlands Cultural Observatony.

Margin for error

There iz a mangin for ermor of (+/-) 4.99% associated with the participant questionnaire data (u=ed to estimate spend by
participants).
Margin for emor for individual questions may be higher where not all respondents provided an answer.

Definitions

Economic activity refers o the overall amount of money that was spent due fo the project. This includes money spent by
participants / attendees in order to take part in the project + money spent by the organisation(s) delivering the project.

Mot all economic activity can be categorized as "economic impact’. Economic impact refers to ‘'new’ money that has been
‘injected” into fhe "Geographic Area of Interest’ econony (from outzide) that would not othennise have been present had the project
not taken place. So for example, all money spent by project participanis / attendees that live dose to where the project event{s) /
activit{ies) took place (i.e. within the "Geographic Area of Interesl'} is excluded from fhe "economic impact’ estimate (money spent
by this group of people iz viewed as money which would have been spent in the local 'Geographic Area of Interest’ econormy with or
without the project). Also, only money spent by participants / aftendees that were motivated to visit the area where the event{s) /
activitfies) took place BECAUSE of event(s) /activit(ies) is included. Similarty, when it comes to working out the ‘economic impact
associated with gpend by the onganisafion(s) delivering the project, only money (=2ourced from funders based oulside the
Geographic Area of Interest) that i= spent on services / products provided by individuals / organisations based inside the
Geographic Area of Interest "counts’ as economic impact.

Economic impact estimate report (programm



ECONOMIC

IMPAC TrooLkir

Impact estimates for the cultural
sector

Economic Impact Calculator

Results
Evidence suggests that The Moment When. . has generaled around £777,294.65 worth of 'economic activity'
Estimated economic impact is £130,019.77 (before multipier), or £237,524.71 (after muttiplier).

Output - Economic

Total number of participants / atfendees: 35707

Number of visits generated by event(s) (total) (1): 26400.00

Number of visits generated by event{s) which involved visitors staying in paid accommodation: 2904.00
Participant / attendee spend generated (total): £383 294 65

Spend by defivery organisation(s) (fotal): £394,000.00

Total economic activity: £777,294.65

Additional spend by participants / attendees (attributabie) (2): £60,019.77

Spend by participants / attendees that reside outside the ‘Geographic Area of Inferest’ (3): £.00
Additional spend by delivery organisation(s) (attributabie) (4): £130,000.00

Total economic impact (before multiplier): £190,019.77

Total economic impact {after multiplier) (5) £237 524.71

Economic impact estimate report (programm



ECONOMIC

IMPAC TrooLkr

Impact estimates for the cultural
sector

Economic Impact Calculator

Results

Output - Jobs
Number of volunfeers that worked on the project: 317

In kind contribution made by volunteers: £514,200.00

Number of full-time jobs creafed: 1

Number of part-time jobs created: 42

Number of fuil-ime jobs created (for local people that live within the 'Geographic Area of Inferest’): 1
Number of part-time jobs created (for local people that live within the ‘Geographic Area of Interest’ 14

1. Mumber of “visiizs' was calculated using a question which efiectively asks respondents whether they were visifing the area
where the event{z) took place BECALUSE of the event{s) {as opposed to ancther reason such as visifing a friend). Trips made
by people who were motivated to visit BECALISE of the event{s) are categorised as 'visits”.

2 Additional spend” (economic impact) is money spent by participanis [ atiendees that were motivated to visit the area (where
fhe event{z) / aclivit(ies) took place) AND reside outside the "Geographic Area of Interest’. Mote 2- In the casze of activities
{activities delivered fo members of the public such as fraining courses that are ongoing), all participants were assumed to be
vigiting the area (where the aciivit{ies) took place) BECAUSE of the activit{ies) (something which was MOT assumed to be
fhe case for all event attendees). Note 3: Leakage factored in in most instances (gee Technical Appendix

3. Spend by attendees that reside outzside the 'Geographic Area of interest™ does not factor in whether or not attendees where
motivated to visit the area BECAUSE of the event{s) and can not therefore be seen as 'economic impact’. Mole 2- This
estimate may ovemrate the amount spent because it does not take into account whether or not project participants [ attendees
stayed in paid accommaodation or not. Note 3: Leakage factored in for events {zee Technical Appendbx

4. Additional spend by delivery onganisation(s) {atiributable)” is caleulated by subtracting the tolal project income from funders
besed in the Geographic Area of Interest (£) from the fotal money spent on services / products delivered by organisations /

individuaés based nside the Geographic Area of Interest (£). Note 2- Leakage mefric applied where available.

Multiplier appied. Mulliplier derived from previous research. Mote 2: Displacement assumed zero.

Muitiplier appied. Multiplier derived from previous research. Mote 2: Displacement assumed zermo.

mh

Economic impact estimate report (programm



Appendix 3: Economic impact estimate report (public events)

ECONOMIC

IMPA C Troowit

Impact estimates for the cultural
sector

Economic Impact Calculator

Introduction

This report assesses the economic impact of The Moment When... on the Cheshire (pre:2008 geography) area or "Geographic
Area of Interest.

Methodology
This report was generated via the West Midlands Cultural Observatory online Economic mpact Caloulator - weey efoolkit orguk

Nofe: estimades confained within fhis report are nof designed fo be used in conjunction with other economic estimates generated
vig thewest midlands culfural cheenalony econamic impact toolkit, and should be wewed as sfand-alone”.

A note on the data

Estimates contained within this report rely entirely on the accuracy of the data provided by users of the Economic Impact Calculator.
The data supplied by users has not been verified by the West Midlands Cultural Observatory.

Margin for ermor

There is & mangin for ermor of (+/-) 4.88% associaied with the participant quesfionnaire data (used to esfimale spend by
participants].
Margin for emor for individual quesfions may be higher whera not all respondents. provided an answer.

Definitions

Economic activity refers o the overall amount of money fhat was spent due fo the project This imcudes money spent by
participants ! attendees in order to take part in the project + money spent by the organisation(s) delivering fhe project.

Mot all economic acihvily can be categorised as "economic impact'. Economic impact refers o ‘'mew’ money that has been
injecied’ info the "Geographic Area of Inferest economy (from outside) that would not otherwise have been present had the project
not teken place. So for example, all money spent by project parficipants [ atiendees that ive close o where the project event{s) /
activit{ies) took place (iL.e. within the "Geographic Area of Inferesl’) is excluded from fhe "economic impact' esBmate (money spent
by this group of people is viewed as money which would have been spent in the local 'Geographic Area of Interest’ economy with or
without the project). Also. only money spent by parficipants / atiendees that were motivated fo visit fhe area where the evend(s) /
actiit{ies) iook place BECALUSE of event(s) /actvities) is incuded. Simiarly, when it comes to working out the 'economic impsact’
associgted with spend by the organisation(s) delivering the project, only money {sourced from funders based outside the
Geographic Area of Inferest) that is spent on services / products provided by individuals [ organisafions based inside the
Geographic Area of Interest 'counts’ as economic impact.

Economic impct estimate report (public event



ECONOMIC

IMPA C Troowir

Impact estimates for the cultural
sector

Ei:bnomic Impact Calculator

Results

Evidence suggests that The Moment When__ has generated around £613.503.05 warth of ‘economic ackvity”.
Esfimaled economic impact is £178,700.80 (before mulliplier), or £224 626,12 (afier muttipiier).

Output - Economic

Total number of participants / attendees: 28320

Number of visits generated by event(s) {fotal] (1)- 26400.00

MNumber of visits generated by event{s) which involved visitors staying in paid accommodation: 2004.00
Participant/ atfendee spend generated (fotal): £219,502.05

Spend by delivery organisation(s) (total): £284.000.00

Total economic activity: £813,503.05

Additional spend by parficipants / attendees (affributable) {2): £40,700.90

Spend by participants / aftendees that resitde outside the ‘Geographic Area of nferest” (3): £.00
Additional spend by delivery organisation(s) {attributable) (4): £130,000.00

Total economic impact (before multiplier): £179,700.90

Total economic impact (after multiplier) {5) £224,628 12
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