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Executive summary 

The report sets out the results from an evaluation of ¢ƘŜ aƻƳŜƴǘ ²ƘŜƴΧ (TMW)a performance 

and participatory dance development initiative which took place as part of the Cultural Olympiad.  

The programme was delivered by Cheshire Dance in partnership with Walk the Plank and involved 

three large scale outdoor dance performances at Chester Racecourse, Orford Park, and Tatton Park 

between May and July 2012.   

Key outcomes and impacts 

Audiences 

ω 16,500 audiences attended the three performances.  Their feedback provides clear evidence 

of the reach of the programme: to a wide demographic, across the Cheshire sub-region and 

amongst communities of low arts engagement and/or deprivation.   

ω The findings indicate that despite timing issues at Chester and poor weather at Orford Park, 

the significant majority of audiences enjoyed the events and rated their experiences highly.  

The events had positive impacts on audience wellbeing and instilled a sense of community, 

belonging and pride amongst many who attended.   

ω The events also helped to sustain and build positive perceptions amongst those who 

attended: in terms of the attractiveness of the event locations; their perceived accessibility; 

potential for arts and cultural provision and in terms of an enhanced sense of community and 

pride that the performances provoked amongst audiences.  

Participants 

ω Over 8,000 participants of all ages from across the Cheshire sub-region were involved in the 

programme and more than 800 participants were directly involved in the delivery of the 

outdoor performances.  

ω The majority of participants felt that they had been involved in decisions regarding the 

performances and been encouraged and empowered to develop and share their ideas.  They 

described their experiences as being happy and exciting achievements that they were very 

proud of and the majority of participants experienced improvements to their mental and 

physical well-being as a result of being involved.   

ω The findings also suggest that many participants felt challenged in the run up to events, but 

that in being so, they took greater pride, happiness, confidence and inspiration from what 

they had achieved.  The majority reported an increased propensity to take part in dance 

activities, to use the skills they had developed in other areas and to become more involved in 

their communities.  

Practitioners 

ω Overall, the programme involved more than 100 collaborating artists and practitioners, 77 

were involved in the delivery of the public performances.  
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ω The analysis of practitioners' feedback showed clear evidence that the programme gave them 

a unique experience and something special to enhance their CV's.  The connection with 

London 2012 impacted not only on their decision to be part of TMW, but also made them 'up 

their game'.   

ω The majority of practitioners felt their relationship had strengthened with Cheshire Dance, 

contributed to their professional development, opening doors for future work opportunities, 

giving them time to rethink their own practice and developing new contacts within the field.  

ω Working under someone else's vision and giving up control of the creative was a real challenge 

and learning curve for many practitioners. Whilst this was at times cited as difficult or 

frustrating, the majority ultimately found it a positive experience overall; having a really 

positive impact on their mind-set (and potential future approach). They learnt that whilst they 

were relinquishing control upwards (to the ultimate vision of the artistic director), they had 

freedom over their group as part of the co-authorship process. Whilst the project was 

successfully delivered, at times during the process there was some confusion around roles, 

responsibilities, communication and expectation which had an impact on the practitioners 

overall experience. It is worth noting that the co-authorship vision itself was new to some 

practitioners and, as outlined by the project team, the approach to the project required a 

great deal of flexibility. This was necessary to allow for changes within the groups and 

adapting the actual process itself (as this was also a learning experience for Cheshire Dance). 

Despite any confusion, overall the majority of practitioners spoke positively about the creative 

co-authorship process; particularly relishing the ownership and associated freedom the 

process gave them and their participants. 

Return on investment 

ω A summary of programme impacts is set out below.  It shows that the net economic 

expenditure impact was just under £240,000.  In addition, 317 professionals (facilitators, 

group leaders and other practitioners) volunteered more than 11,000 hours of their time to 

the programme valued at £514,200.  The programme also secured £47,000 in kind support. 

ω A social return on investment of just under £345,000 was also achieved.  This includes 

£143,174 associated with the short term outcomes on participants, equating to £17.45 per 

participant; and a further £201,780 associated with the improved opinion of the local area 

amongst local adult audiences who attended the public events.  

Area of Impact Value to the local 
economy 

Net expenditure impacts £237,525 

Volunteering value £514,200 

In-kind support £47,000 

Social return on investment £344,954 

Total £1,143,679 

Direct FTE employment 6.3 

Media coverage value (AVE) £206,000 
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Contribution to policy aims and key legacies 

ω ¢ƘŜ ŦƛƴŘƛƴƎǎ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ Ŏƻƴǘribution to a number of core stakeholder aims 

including those of developing talent; celebrating artistic excellence; improving access and 

engagement and inspiring a wide range of people to become involved in the arts and dance 

particularly.   

ω The considerable number of schools and young people involved has not only allowed many to 

realise their potential but provoked them to take pride in their achievements and be more 

open to future engagement opportunities.   

ω There is clear evidence also that the programme has contributed to key regional 2012 

objectives, achieving a new cultural benchmark for the sub region in high quality participatory 

public performance. 

ω A number of key legacy outcomes have been achieved including an increased appetite for 

large scale participatory cultural events and an increased ambition to achieve more and better 

through arts and dance particularly.   

ω Cheshire Dance is also better placed to deliver large scale participatory programmes and 

public events, however, there remain a number of areas where further work will be needed to 

fully meet stakeholder expectations and extract the lasting legacy value from the programme. 



Background & introduction 4 

 

Contents 

1 Background & introduction ........................................................................................................ 5 

2 Research methodology .............................................................................................................. 6 

2.1 Audience research.............................................................................................................. 6 

2.2 Participant research ........................................................................................................... 6 

2.3 Practitioner & stakeholder research ................................................................................... 7 

2.4 Economic impact analysis & social return on investment .................................................... 7 

3 Audience reach and reaction ..................................................................................................... 8 

3.1 Who attended TMW events? ............................................................................................. 8 

3.2 Why did audiences attend TMW? ..................................................................................... 13 

3.4 Did Audiences enjoy the events? ...................................................................................... 15 

3.5 What other impacts did the events have on audiences? ................................................... 16 

3.6 Summary of audience reach & reaction ............................................................................ 19 

4 Outcomes and impacts on participants .................................................................................... 20 

4.1 Who participated in TMW? .............................................................................................. 20 

4.2 How did participants find the experience? ....................................................................... 24 

4.3 What were the impacts of participation? ......................................................................... 26 

4.4 Summary of participant outcomes and impacts ................................................................ 29 

5 Impacts on practitioners .......................................................................................................... 30 

5.1 Overall reaction to the experience and performance ........................................................ 30 

5.2 Impact on continual professional development ................................................................ 32 

5.3 Creative process ............................................................................................................... 34 

5.4 Process: practicalities ....................................................................................................... 38 

5.5 Summary of impacts on practitioners ............................................................................... 40 

6 Economic impacts of the programme....................................................................................... 41 

7 Social return on investment ..................................................................................................... 42 

8 Contribution to policy implementation & legacy implications .................................................. 43 

8.1 Contributing to regional 2012 objectives .......................................................................... 43 

8.2 Achieving a new cultural benchmark ................................................................................ 43 

8.4 Cultural impacts and organisational implications .............................................................. 45 

9 Partnership key learning points ................................................................................................ 47 

  



Background & introduction 5 

 

1 Background & introduction  

The MƻƳŜƴǘ ²ƘŜƴΧ (TMW) is a performance and participatory dance development initiative, 

which has been taking place across Cheshire and Warrington as part of the Cultural Olympiad.  The 

programme has been managed and delivered through a new artistic partnership between Cheshire 

Dance and Walk the Plank  and has culminated in three large scale outdoor dance performances at 

Chester Racecourse, Orford Park, Warrington and Tatton Park between May and July 2012.  Overall, 

the programme has involved over 100 collaborating artists and practitioners and over 8,000 

participants.  Amongst these, 77 artists and practitioners and more than 800 participants were 

directly involved in the delivery of the outdoor performances.  

There were five articulated core aims behind the initiative, summarised below. 

ω To lead a flagship sub-regional response to the Cultural Olympiad which involves an extensive 

development and legacy programme and three large scale events at locations in Cheshire and 

Warrington. 

ω To champion the process of collaborative working, realising the potential of artistic 

partnership by combining respective strengths to deliver the events and add new dimensions 

ǘƻ ŜŀŎƘ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀǊǘ ƳŀƪƛƴƎ ǇǊƻŎŜǎǎΦ 

ω To deliver a programme that is wide reaching, genuinely accessible, participant led and 

inspiring and from which artistic excellence and healthier, more creative, inclusive, well 

networked and action ready communities will emerge. 

ω To support and develop the capabilities of a broad range of artists, community and education 

groups, encouraging sustainable relationships to be forged between and amongst them. 

ω To launch a lasting legacy that invigorates cultural, social and place making economies in the 

sub-region and provides a new cultural and participatory benchmark upon which a wide range 

of stakeholders and cultural organisations can build. 

Whilst it may be too early to fully assess whether some of these aims have been achieved 

(particularly those regarding the legacy impacts of the initiative) this report draws on the results of 

an evaluation of outputs, outcomes and early impacts of the initiative. 

The report sets out a summary of the research methodology and is structured around a number of 

identified evaluation objectives and associated research questions that fall into the following areas: 

Audience reach and reaction to the events 

Outcomes and impacts on participants  

Impacts on artists/ practitioners and on artistic excellence  

Economic impacts and the social return on investment of the programme 

Contribution to policy implementation and organisational implications  

The key evaluation findings across these areas are presented and drawn upon to conclude and set 

out key recommendations for the on-going evaluation of the programme legacies and impacts. 
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2 Research methodology  

A number of research instruments were set up to collect the data necessary to achieve the 

evaluation aims.  These included an on-line audience survey; facilitator run participant self-

evaluation sessions; a participant survey and a number of practitioner and stakeholder depth 

interviews.  

2.1 Audience research  
The audience analysis draws from postcodes collected at the point of ticket issue and from an online 

post-event audience survey, issued to all ticket bookers who provided an email address.   After some 

de-duplication and removal of incorrectly entered postcodes, a total of 3,918 ticket booker 

postcodes and 294 audience survey responses were used for the analysis.  The table below shows 

the breakdown of these ticket bookers and respondents by event.  The confidence intervals for each 

sub sample indicate that we should be able to draw reasonably robust conclusions across all events 

and individually for the event at Chester Racecourse and for ticket bookers for the Orford and Tatton 

Park events.  However, as the confidence intervals suggest that caution will be required in drawing 

conclusions from survey respondents about Tatton and Orford Park events specifically, the findings 

reported herein tend to focus on those drawn from audiences and bookers across all events.   

 Chester 
Racecourse 

Tatton Park 
Orford Park, 
Warrington 

All events 

Total audiences 12,500 2,500 1,500 16,500 

Ticket bookers 3,532 168 218 3,918 

Confidence interval at 95% +/-1.4% +/-7.3% +/-6.14% +/-1.4% 

Survey respondents 223 25 46 294 

Confidence interval at 95% +/-6.5% +/-19.5% +/-14.23% +/-5.7% 

 

It should be noted that the confidence limits referred to above relate to the size of sample and not 

how representative it is.  So as a final test of robustness an analysis of the geo-demographic profiles 

of both ticket bookers and survey respondents has been undertaken to ensure that the latter is 

representative of the former.  The profile findings are presented later in this report and suggest that 

there is no significant difference between the profiles of survey respondents and bookers.  On this 

basis, and given the strength of representation in the sample, we can be very confident in the 

findings reported herein. 

2.2 Participant research  
To evidence and record participant outcomes and impacts we drew on a mix of quantitative and 

qualitative research methods, including an analysis of participant postcodes, a participant 

questionnaire and structured self-evaluation video-interviews.   

The postcodes of 690 participants (83% of all participants involved in the three events participants) 

were used for the analysis, allowing reliable conclusions to be made.  91 participants responded to 

the online survey, allowing conclusions to be drawn with a minimum confidence of 95% +/-10%.  

However, in comparing the profiles of participants who responded with those of all participants in 

the events (reported on in detail later in this report) there again appears to be no significant 
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difference between the profiles.  On this basis, and given the strength of representation in the 

sample, we can be very confident in drawing conclusions from the sample. 

A self-evaluation video toolkit was also developed for practitioners to use with participants across all 

three performances. The toolkit included a menu of research questions which sought to understand 

the experience of the participants pre-performance, testing areas such as personal skills 

development and involvement in the co-authorship process. 335 interviews were recorded and 

analysed as part of the qualitative data review.  

Audience and participant feedback through social media channels such as twitter was also analysed. 

2.3 Practitioner & stakeholder  research  
To assess the impacts of the project on practitioners, ten depth interviews were undertaken with a 

cross section of practitioners (including representatives from facilitators, professional dancers, group 

leaders, teachers) involved in the delivery of the events. The depths explored key CPD outcomes, 

emerging legacies and the success of the co-authoring process. We also sought to record key 

learning points and unexpected outcomes through these interviews, presented later in this report.  

Similarly, five key stakeholders including representatives of each of the local authorities involved and 

Arts Council England were interviewed to inform the assessment of key policy and stakeholder aims.  

2.4 Economic impact analysis  & social return on investment  
Finally an economic impact analysis and social return on investment calculations was undertaken 

using the West Midlands Cultural Observatory Economic Impact toolkit.  The analysis presented in 

this report draws on the audience and participant response data and data acquired from Cheshire 

Dance including details of income and expenditure (cost of goods and staff salaries), employment 

and volunteering levels, total audience and participant numbers and other levered benefits.  As 

visitor expenditure has been drawn from the audience surveys, the economic impact findings are 

subject to the same confidence levels as the audience reach results.  
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3 Audience reach and reaction  

This evaluation set out to respond to a number of key objectives and associated research questions 

that related to the audiences attending TMW events.  These included the number of audiences 

attending events, their reasons for attending, where they came from, their levels of enjoyment and 

impacts on their sense of place.  A further requirement of the research was to undertake 

demographic profiling using /!/LΩǎ !/hwb ŎƻƴǎǳƳŜǊ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ1 ŀƴŘ !Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘΩǎ !Ǌǘǎ 

Audiences Insight2 profiling frameworks to compare those attending TMW events with audiences to 

traditional performing arts venues in the surrounding area. 

These research questions fall into three main areas of enquiry:  Who attended the events? What 

motivated them to attend? And finally, what other impacts did attending have on them?  This 

section addresses each of these in turn. 

3.1 Who attended TMW events? 
In answering this question, we can demonstrate the extent to which the programme engaged 

residents from across the Cheshire sub-region; from across the socio-economic and demographic 

spectra and from areas of social and economic deprivation.  We can also assess the extent to which 

the programme engaged audiences from neighbourhoods of low arts and cultural engagement and 

those that have not participated or attended any creative or artistic activities or events in the recent 

past, if at all. 

3.1.1 Where did audiences come from?  

The maps below draw on the ticket booker postcodes to identify where audiences to the events 

originated. They show that the majority of audiences originated from within the Cheshire sub-region 

and the local authority area in which the event they attended took place.  

                                                             
1
 CACI ACORN segments the population based on a range of variables including socio-economic, lifestyle and leisure characteristics. The 

ACORN user guide is available at http://www.caci.co.uk/acorn2009/CACI.htm 
2
 Audiences Insight Segmentation @ http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-

research/  

http://www.caci.co.uk/acorn2009/CACI.htm
http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/
http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/
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Table 1 below sets out the proportion of ticket bookers for each event by their place of residence.  It 

shows that across the three events, 88% of audiences were from the sub region and 4% from 

elsewhere in the North West: the majority of these (80%) being residents of Greater Manchester 

who attended the event at Tatton Park.   

Table 1: Audience origin 

Event 

Chester 
Racecourse 

Tatton Park Orford Park 
All 

events 

Cheshire East 2% 49% 1% 4% 

Cheshire West and Chester 86% 4% 1% 78% 

Halton 1% 1% 2% 1% 

Warrington 0% 4% 87% 5% 

Elsewhere in the North West 2% 34% 7% 4% 

Outside the North West 9% 6% 4% 8% 
 

The extent to which the events engaged local people from across the sub-region is further 

highlighted in the map below which shows the percentage of ticket bookers in each postal sector as 

a proportion of the number of households in that area.  As the average number of tickets booked 

was 5.3, we can reasonably assume that at least one household attended per booker and that the 

map is a conservative reflection of the proportion of Cheshire residents attending.  Whilst the map 

identifies just 12 postal sector areas where tickets were not booked, these areas are largely 

industrial or very sparsely populated. 

 

Overall these results demonstrate the considerable reach of TMW events to communities across the 

whole sub-region. 
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Chart 2: Audience ethnic group 
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Chart 3: Audiences with a limiting disability 

Yes No

3.1.2 Audience profile : demographics  

An aim for the programme was to be genuinely accessible to participants and audiences across 

Cheshire.  The extent to which this was achieved is reflected not just in terms of geography but also 

in the types of people attending the events, their demography and socio-economic profiles. 

For example, we know from the responses to the audience survey that children under the age of 16 

made up just under a quarter of audiences and that 70% of those attending were attending with 

their families.  With a further 16% attending with friends and 12% as part of a couple, the events 

clearly provided opportunities for audiences to spend time with friends and family. 

Chart 1 draws on the survey responses to illustrate the age 

breakdown of audiences, comparing these with that of the 

adult population in the sub-region.  It shows an under-

representation of both young adults and older people aged 

65+ and an over-representation of those aged between 35 

and 54 years.  It is possible that the research method (using 

an online survey) and the timing of the events may have 

influenced these figures and that the over-representation of 

adults in these age groups is a reflection of ǇŀǊǘƛŎƛǇŀƴǘǎΩ 

parents being predominant in the sample.  Nonetheless, the 

chart demonstrates that people of all age groups attended. 

Chart 2 similarly compares the ethnicity of 

respondents with those of the population in the sub-

region. It shows that whilst the significant majority of 

audiences were white, there were proportionately 

more audiences from BME groups than we would 

expect from the population as whole.  Whilst again 

sampling errors should be borne in mind, the findings 

suggest that the events attracted a more diverse 

group of the population than should be expected.  

These findings further demonstrate the accessibility 

of the events to a wide range of people. 

Chart 3 shows the proportion of audiences who 

indicated they had a long term limiting disability.  At 

6% this is lower than that expected from the resident 

population amongst whom 6% are unable to work 

due to disability and 4% are economically active. 

However, we might expect those unable to work due 

to disability may also be unable to comfortably 

attend outdoor events like TMW.  At 6%, the 

proportion of people with a disability attending is 

considered relatively high and again demonstrates 

how accessible the events have been to a wide range 

of people. 
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3.1.3 Audience profile: socio -economic s 

To assess the degree to which the events attracted a broad and diverse audience that extends 

beyond those we would typically expect to see from more traditional art forms and events; we can 

draw on booker postcodes profiling frameworks.   

Chart 4 below illustrates the ACORN group profile of TMW ticket bookers, the audience survey 

respondents and the resident adult population in the Cheshire sub-region.  It highlights the similarity 

in profile between ticket bookers and respondents (confirming the reliability of the research) and 

some minor differences between bookers and the population as whole.  In particular there is an 

over-representation of Flourishing families and Secure families amongst ticket bookers, and by 

contrast an under-representation of Struggling families, Burdened singles and Blue collar roots (all 

groups we expect to be under-represented in typical arts audience profiles).     

 

Despite these differences, overall the chart shows that all ACORN groups within the resident 

population are represented within the ticket booker profile.  As such, the results support the earlier 

findings that the events attracted residents from across the socio-economic spectrum. 

Bookers Audience sample Cheshire adults

Inner City Adversity 0% 0% 0%

High Rise Hardship 1% 0% 1%

Burdened Singles 2% 1% 4%

Struggling Families 9% 9% 13%

Blue Collar Roots 5% 8% 8%

Post Industrial Families 1% 1% 2%

Asian Communities 0% 0% 0%

Prudent Pensioners 1% 2% 2%

Settled Suburbia 6% 6% 7%

Secure Families 21% 22% 18%

Starting Out 5% 5% 4%

Aspiring Singles 1% 0% 0%

Educated Urbanites 2% 1% 1%

Prosperous Professionals 4% 4% 1%

Flourishing Families 15% 13% 10%

Affluent Greys 9% 10% 9%

Wealthy Executives 18% 17% 18%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Chart 4: Audience ACORN profile 
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3.1.4 Audience profile : arts engagement  

To understand more about whether the events attracted a typical profile of arts audiences or 

engaged with new people, we can draw on the Arts Audiences Insight (AAI) segmentation 

framework.  The framework uses Taking Part Survey data to profile communities across England 

based on the likely levels of arts participation and attendance of residents therein.  Chart 5 

compares the AAI profile of ticket bookers, the resident adult population and a typical arts audience 

profile drawn from a range of performing arts venues and events elsewhere in the region. 

 

The chart shows that a third of ticket bookers were from Fun, fashion and friends neighbourhoods: 

considerably more than we would expect from the population as a whole and from a typical 

performing arts audience.  These people are not generally highly engaged in arts and culture, but do 

so occasionally when there is opportunity socialise with family and friends.  Their over-

representation amongst TMW audiences suggests that they expected the events to be convivial 

shared experiences.  By contrast, there were proportionately fewer Family and community focused 

at the events than we would expect, which is somewhat surǇǊƛǎƛƴƎ ƎƛǾŜƴ ǘƘŜǎŜ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊŜǎǘ ƛƴ 

community related activities.   

Of most note, are the higher proportions of Time poor dreamers, A quiet pint with the match and 

Older and home bound amongst TMW ticket bookers when compared with a typical performing arts 

audience. As these segments tend not to engage in arts and cultural activities, the findings suggest 

that the events have attracted new audiences who may not otherwise engage in arts and cultural 

activities. These findings are further supported by the one in five respondents to the audience 

survey who indicated they had not attended or participated in any creative, artistic, performance or 

musical events in the previous 12 months. 
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Chart 6: % ticket bookers from deprived 
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Other website
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Newspaper article
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Chart 7: Finding out about the events 

3.1.5 Reaching deprived communities  

A common measure of success in attracting audiences from economically and socially disadvantaged 

neighbourhoods is the proportion of audiences that reside in deprived communities.   Deprivation 

covers a broad range of issues and refers to unmet needs caused by a lack of resources of all kinds; 

not just financial.  The English Indices of Deprivation 20103 provides a measure of this broad concept 

of multiple deprivation, made up of several distinct dimensions:  Income Deprivation, Employment 

Deprivation, Health Deprivation and Disability, Education Skills and Training Deprivation, Barriers to 

Housing and Services, Living Environment Deprivation, and Crime. The measure is also an indicator 

of the levels of reach amongst communities where engagement with arts and culture are typically 

low (as deprivation and engagement have been found to be negatively correlated).   

In mapping the postcodes of TMW ticket bookers 

against the Index of Multiple Deprivation 2010 (see 

chart 6), we can establish that 5% of bookers came 

from the 10% most deprived lower super output 

areas (LSOA) in the Cheshire sub-region and a further 

11% for areas within the most deprived quartile.  

Whilst the proportions are lower than 

representative, they are higher than we would 

expect from the findings reported for other major 

arts events in the region, where, for example, the 

Manchester International Festival 2011 attracted just 

4% of audiences from the most deprived LSOAs. 

3.2 Why did audiences attend TMW? 
The previous analysis provides clear evidence that 

the events attracted a broad audience from across 

Cheshire; including people who may not otherwise 

engage with arts and cultural events and from across 

the demographic, social and economic spectra.  The 

survey findings also indicate that for the majority of 

those attending (96%) the event had been their main 

reason for being at in the area on the day and that 

only 4% had just been passing by. 

The predominant channels through which these 

audiences found out about the events were from 

friends or relatives or someone who was already 

involved in the event.  Radio and newspaper 

coverage was also effective and amongst the other 

channels cited were local schools, libraries and 

directly via the Racecourse.   

                                                             
3
 Department for Communities and Local Government 
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2% 

3% 

4% 

4% 

6% 

6% 

7% 

8% 

14% 

15% 

18% 

19% 

24% 

26% 

29% 

34% 

68% 

I know/enjoy Walk the Plank's work

Someone recommended it

To socialise/meet new people

I just came across it

I know/enjoy Cheshire Dance's work

To learn something new

A friend /relative brought me

Other, please state

Curiosity

I thought it would be stimulating

I enjoy watching dance

To entertain/inspire children

Something different to do

I enjoy free outdoor cultural events

It sounded like good fun

To support those involved

To celebrate the London 2012

Chart 8: Reasons for attending Audiences were also asked about their 

reasons for attending events (shown in 

chart 8 aside).   Over two thirds of 

respondents indicated that celebrating 

London 2012 was a key reason for 

attending.  This demonstrates the clear 

links that most audiences perceived 

between the events and the games. 

One in 3 respondents indicated they came 

to support those involved and amongst  

those that indicated they attended for 

another reason over three quarters 

indicated it was because a relative was 

involved in one or more performances. 

These findings suggest that there was a 

strong community spirit associated with 

the events.  

Other key reasons for attending were that 

it sounded like good fun, that it offered 

something different to do and, for one in 

five, their motivations involved wanting to 

entertain and inspire children.  These 

expectations and their realisation are 

clearly evident in many of the comments 

made by audiences including the desire to 

involve their children in a ΨƻƴŎŜ ƛƴ ŀ 

ƭƛŦŜǘƛƳŜ ŜǾŜƴǘΩ, ΨƳƻƳŜƴǘ ƻŦ ƘƛǎǘƻǊȅΩ and 

ΨƳŀǎǎƛǾŜ ƻŎŎŀǎƛƻƴΩ. 

 

Ȱ/ÕÔÓÔÁÎÄÉÎÇȢ  !Ó Á ÍÏÔÈÅÒ ÏÆ Ô×Ï ÙÏÕÎÇ ÃÈÉÌÄÒÅÎ ÉÔ ×ÁÓ ÉÎÓÐÉÒÉng to see such talent on 
display and a real privilege for my children to see performance like this.  All involved were 

ÐÒÏÆÅÓÓÉÏÎÁÌ ÁÎÄ ÄÅÍÏÎÓÔÒÁÔÅÄ ÔÈÅ ÊÏÙ ÏÆ ×ÈÁÔ ÉÔ ÍÅÁÎÓ ÔÏ ÐÅÒÆÏÒÍȢȱ 
 

Ȱ) ÃÁÍÅ ÎÏÔ ÑÕÉÔÅ ËÎÏ×ÉÎÇ ×ÈÁÔ ÔÏ ÅØÐÅÃÔȢ ) ÂÒÏÕÇÈÔ ÓÏÍÅ ÆÒÉÅÎÄÓ ÁÎÄ young people to 
which I hoped the event would inspire and start them on their journey to their Arts Award.  

I really enjoyed it and they did too.  I thought it was really quirky and different.  I found it 
very moving and the location amplified the quirkin ess and creativity of the whole effect.  

Thank you for such an inspiring and enjoyable time.  Loved the final flags and letters.   
Loved the distance of dancers across water.   Loved the start in the woods and the ribbons 

drawing you into the show.  The wh ole thing was well planned and thought out and 
ÁÍÁÚÉÎÇȢ  4ÈÁÎË ÙÏÕȱ 
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3.4 Did Audiences enjoy the events? 
Respondents to the survey were asked to rate on a scale of 0 to 10 their overall levels of enjoyment 

of the event they attended.  Where audiences attended more than one event, they were asked 

about the most recent event.  The average rating given across all events was high at 7.5 out of 10 

and the modal (most popular) enjoyment rating given across all events was 8 out of 10 with a 

quarter of audiences giving this rating.  Indeed, just under a quarter of all audiences rated the event 

they attended at 10.  These high ratings are echoed in many of the comments made by respondents 

and encapsulated in the word cloud below where the size of the word reflects the frequency with 

which it has been used. 

 

Amongst those respondents that did not rate the events highly there were two predominant reasons 

given: the lull between the torch relay and event in Chester for many audience members was 

considered too long; and the weather at Orford Park, which several respondents indicated spoilt 

their overall enjoyment of the event.  Notwithstanding these, 80% of all respondents rated their 

likelihood of attending a similar event like TMW as either high or very high in future. 

Ȱ4hrough no fault of Cheshire Dance/The Moment When, a lot of the audience left before the 
display.  This was because during the 2 hours ȣ there was no entertainment to kee p the 

crowd there. I felt very sorry for all those involved who had put so much work i n having to 
ÓÉÔ ÔÈÅÒÅ ÁÎÄ ×ÁÔÃÈ ÔÈÅ ÃÒÏ×Ä ÇÒÁÄÕÁÌÌÙ ÄÒÉÆÔ Á×ÁÙȢȱ  

Audience member at Chester Racecourse 

Ȱ5ÎÆÏÒÔÕÎÁÔÅÌÙ ÌÏÔÓ ÏÆ ÐÅÏÐÌÅ ÄÅÃÉÄÅÄ ÔÏ ÇÏ ÈÏÍÅ ÁÓ ÔÈÅ ÇÁÐ ÂÅÔ×ÅÅÎ ÔÈÅ ÁÒÒÉÖÁÌ ÏÆ ÔÈÅ ÔÏÒÃÈ 
and the Moment When started was far too long for people wit h children to wait.  Little 

advice was given as to what to expect later, even I thought about going home as there was 
nothing to do or see for two hours.  Wow I was so glad I stayed what a fabulous 

performance , loved all of it, and was so much more than I expected, best outdoor event I 
have been to.  I feel sorry for those who went home and missed a wonderful performance. 

7ÅÌÌ ÄÏÎÅȦȱ  
Audience member at Chester Racecourse 

 
Ȱ'ÏÏÄ ÁÔÍÏÓÐÈÅÒÅ ×ÈÅÎ ×Å ÆÉÒÓÔ ÁÒÒÉÖÅÄȟ ÂÕÔ ÂÙ ÔÈÅ ÔÉÍÅ #ÈÅÓÈÉÒÅ $ÁÎÃÅ ÁÎÄ 4ÈÅ -ÏÍÅÎÔ 

When had started, we were deflated and tired, as half the crowd had left and we had to wait 
ÕÎÔÉÌ ÁÆÔÅÒ ύÐÍ ÆÏÒ ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ÔÏ ÂÅÇÉÎȢȱ  

Audience member at Chester Racecourse 
 

Ȱ)Ô ÒÁÉÎÅÄ ÑÕÉÔÅ ÈÅÁÖÉÌÙ ×ÈÉÃÈ ×ÁÓ Á ÓÈÁÍÅ ÁÓ ÉÔ ÐÕÔ Á ÂÉÔ ÏÆ Á ÄÁÍÐÅÎÅÒ ÏÎ the event. But 
the enthusiasm from those performing came across on a large scale and this in turn 

ÁÆÆÅÃÔÅÄ ÔÈÅ ÁÕÄÉÅÎÃÅȢȱ  
Audience member at Orford Park  
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Respondents were also asked to rate the quality of the performance at the event(s) they attended, 

again on a scale of 0 to 10.  The average rating given across all events was slightly higher at 7.7 out of 

10 with the modal (most popular) rating being 10 out 10, given by 28% of audiences.  Again these 

high ratings are reflected in the comments made by audience members, many of who described the 

ǇŜǊŦƻǊƳŀƴŎŜǎ ŀǎ ΨŀƳŀȊƛƴƎΩΣ ΨōǊƛƭƭƛŀƴǘΩΣ ΨƛƴǎǇƛǊƛƴƎΩΣ ΨŎŀǇǘƛǾŀǘƛƴƎΩ ŀƴŘ ΨŎǊŜŀǘƛǾŜΩΦ   

 
Ȱ/ÕÔÓÔÁÎÄÉÎÇȢ  !Ó Á ÍÏÔÈÅÒ ÏÆ Ô×Ï ÙÏÕÎÇ ÃÈÉÌÄÒÅÎ ÉÔ ×ÁÓ ÉÎÓÐÉÒÉÎÇ ÔÏ ÓÅÅ ÓÕÃÈ ÔÁÌÅÎÔ 

on display and a real privilege for my childr en to see performance like this.  All 
ÉÎÖÏÌÖÅÄ ×ÅÒÅ ÐÒÏÆÅÓÓÉÏÎÁÌ ÁÎÄ ÄÅÍÏÎÓÔÒÁÔÅÄ ÔÈÅ ÊÏÙ ÏÆ ×ÈÁÔ ÉÔ ÍÅÁÎÓ ÔÏ ÐÅÒÆÏÒÍȢȱ 

 
Ȱ) ÌÏÖÅ ÐÅÒÆÏÒÍÁÎÃÅ ×ÏÒË ÏÕÔÓÉÄÅ ×ÈÅÎ ÉÔȭÓ ÄÏÎÅ ×ÅÌÌȢ  ) ÓÅÅ Á ÌÏÔ ÏÆ ÔÈÉÓ ÔÙÐÅ ÏÆ 

×ÏÒË ÁÎÄ ÔÈÉÓ ×ÁÓ ÏÕÔÓÔÁÎÄÉÎÇȢȱ 
 

Ȱ4ÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ×Ás unique and imaginative in an exciting, creative and 
ÄÒÁÍÁÔÉÃ ×ÁÙȢȱ 

3.5 What other impacts did the events have on audiences?  
To assess the impacts of the events on audiences beyond their levels of enjoyment, respondents 

were asked a number of questions relating to their experience and how they felt the events had 

made a difference to the image of the places in which they took part and their likelihood of getting 

more involved in dance and creative activities. 

3.5.1 Audience experience and wellbeing  

To assess the quality of the audience experience, respondents were asked how much they agreed 
with a number of statements relating to their experience of the event.  The results, shown in Chart 9, 
indicate that at least one in three respondents agreed (strongly or somewhat) with each of the three 
statements. 

 
The extent to which audiences felt captivated is a measure of the extent to which the performances 

instilled positive feelings such as happiness and fulfilment amongst them, bringing about an 

increased sense of wellbeing.  Their levels of agreement that there was a buzz amongst the audience 

and that it was good to share the experience with others are indicators of the extent to which 

audiences felt shared community experiences and in turn a wider sense of well-being.   Previous 

research has also found that where audience have felt such a strong sense of shared experience this 

has in turn intensified the power of performances, leading to a deep sense of atmosphere.  The fact 

that so many audience members agreed with these statements provides evidence of the impacts of 

the events in improving audience wellbeing and their sense of community cohesion and belonging.  

Again these impacts are reflected in many of the comments made by those attending the events. 

40% 

46% 

53% 

35% 

31% 

32% 

11% 

10% 

11% 

6% 

9% 

2% 

8% 

5% 

3% 

I was captivated by what was happening

There was a buzz amongst the audience

It was good to share the experience with others

Chart 9: Audience experience 

Agree strongly Agree somewhat Neither agree nor disagree Disagree somewhat Disagree strongly
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Ȱ4ÈÅ ÐÅÒÆÏÒÍÁÎÃÅs were amazing, brilliant worth the soaking and an achievement 
ÁÎÄ ÅØÐÅÒÉÅÎÃÅ ÆÏÒ ÁÌÌ ×ÈÏ ÔÏÏË ÐÁÒÔȱ 

 
Ȱ!ÍÁÚÉÎÇȟ ÉÔ ×ÁÓ ÏÎÅ ÏÆ ÔÈÅ ÍÏÓÔ ÕÐÌÉÆÔÉÎÇ ÅØÐÅÒÉÅÎÃÅÓ ÏÆ ÍÙ ÌÉÆÅȢȱ 

 
Ȱ$ÅÓÐÉÔÅ ÔÈÅ ÒÁÉÎ ÁÎÄ ÃÏÌÄ ) ÃÏÎÓÉÄÅÒ ÅÖÅÒÙÏÎÅ ×ÁÓ ÃÁÐÔÉÖÁÔÅÄ ÂÙ ÅÁÃÈ 

moment of the event. Dance and fireworks happening in all areas of the 
ÁÒÅÎÁȢ 4ÒÕÌÙ ÅÎÊÏÙÁÂÌÅ ÅÖÅÎÔȢ  ! ÎÉÇÈÔ ÔÏ ÒÅÍÅÍÂÅÒȢȱ 

 

3.5.2 Impacts on perceptions of place  

To assess the impacts of the programme on perceptions of the places in which the events took part, 

audiences were asked what difference if any the events had made to the image of the place and 

whether the events had made them feel more positive about the area. 

There were a number of common themes running through the feedback from audiences across all 

three events.  These included the positive effect that the events had on perceptions of their 

immediate setting.  At Chester, many commented on the Racecourse not being somewhere they 

would normally frequent, but that it made the ideal location for such an event and that the event 

had made them see the venue in a different light and much more accessible.   

Ȱ4ÈÅ 2ÁÃÅcourse provided a perfect venue to support this event, it was spacious, clean and 
fully accessible. The course provided the history to support the nation as a wh ole.ȱ 

 
ȰThe setting was brilliant especially the Abode building for the finale. ȱ 

 

At Orford Park, many audience members commented on how they had not been aware of the new 

building, had not thought to visit the park before or that they now saw the park in a new and 

improved light. 

ȰThe Jubilee Park is a new asset to Warrington and I think it was a great way to invite 
people along to see it. The use of the building in the performance was excellent.ȱ 

 
ȰIt proves that Orford is great venue for all type of even tsȢȱ 

 
ȰIt was great to publi cise the new areas of the park.  I would have no reason to 

wander that way to the new centre.  However, I am now aware of what is there, I 
will visit more often ȱ 

 
ȰOrford Park needs an uplift and I think t his event managed to put Orford  Park on 

the map and being part of the opening of the new centre it certainly has made 
more people aware of what is going on in Orford Park. ȱ 

 
At Tatton Park also, audiences felt that the event enhanced the setting and their already positive 
perceptions of the park, and that it served to highlight the different and creative ways the park could 
be used.  
 

ȰIt demonstrated the variety of creativity a place like Tatton can host and helps to 
bring it alive in such versatile ways. ȱ 

 
ȰIt was a unique and wonderful experience and let me see a side of the park I had not 

seen before.ȱ 
 

ȰI think the image of Tatton Park is already very strong, the performance 
ÃÏÍÐÏÕÎÄÅÄ ÔÈÉÓ ÖÉÅ×ȱ 
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At Chester many audiences felt that the ŜǾŜƴǘ ŜƴƘŀƴŎŜŘ ǇŜƻǇƭŜΩǎ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ the City.  They 

ŘŜǎŎǊƛōŜŘ Ƙƻǿ ǘƘŜ /ƛǘȅ ǎŜǊǾŜŘ ŀǎ ŀ Ψmagical backdropΩ to the performance, how the Ψwalls provided 

a stunning back drop and worked so well with the lighting usedΩ.  aŜƴǘƛƻƴ ǿŀǎ ƳŀŘŜ ƻŦ ǘƘŜ Ψclever 

use of the hotel balconyΩ and that ΨŦƻǊ /hester to host a free event like this and have such 

performance that wasn't screened off and for all to see was wonderful.Ω 

Several audience members also commented on the effect the event had on their or others 

perceptions of the arts and cultural positioning of the City.  As one respondent indicated Ψŀs we don't 

have a full size theatre at the moment, it was great to see that what we do have can be used in such 

ŀ ŎǊŜŀǘƛǾŜ ǿŀȅΩΦ !ƴƻǘƘŜǊ ŘŜǎŎǊƛōŜŘ Ƙƻǿ ǘƘŜȅ ǘƘƻǳƎƘǘ Ψit made Chester look good because of the very 

high quality of dancing and choreography. It also included the walls and some important features of 

the Racecourse which told people that in Chester, you can do anything!Ω Another suggested that the 

event Ψwill hopefully show that the people of Chester can be engaged by performance that is not 

conventional theatre. Hopefully it will be a starting point for more contemporary work to take place 

in the city.Ω !ƴŘ ŀƴƻǘƘŜǊ, ǘƘŀǘ Ψa large indoor performance venue is a must for Chester but the team 

showed that the arts will reƳŀƛƴ ŀ ǎǘǊŜƴƎǘƘ ŜǾŜƴ ǿƛǘƘƻǳǘ ƛǘΩΦ 

 

A similar theme ran through some of the comments made by audiences at Orford Park where one 

audience member described how they had Ψbeen to lots of events like this in Manchester and 

Liverpool, and I think the fact that Warrington Council has worked to support events like this in 

Warrington shows that they're embracing the difference art and events like this can make to a 

community.  It's nice to see such investment in the area I grew up in.Ω As one visitor to Tatton Park 

also suggested the event there Ψdemonstrated the variety of creativity a place like Tatton can host 

ŀƴŘ ƘŜƭǇǎ ǘƻ ōǊƛƴƎ ƛǘ ŀƭƛǾŜ ƛƴ ǎǳŎƘ ǾŜǊǎŀǘƛƭŜ ǿŀȅǎΦΩ 

Several people commented on the impacts they felt the events would have in terms of the local 

tourism economy.  As one audience member ǎǳƎƎŜǎǘŜŘ ΨǘƘŜ ŜǾŜƴǘ ǿŀǎ Ŝxcellent for tourism and 

generating a sensŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ǎǇƛǊƛǘ ŀƴŘ ǇǊƛŘŜΩ ŀƴŘ ŀƴƻǘƘŜǊ suggesting ƛǘ Ψgave an image of 

vibrancy and youth and of a great place to live, work or enjoy as a visitorΩ.   

Several people commented on how the events put the locality Ψon the mapΩ and that compared to 

ƻǘƘŜǊ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘǎ ǿŜǊŜ ΨƳƻǊŜ ŜȄŎƛǘƛƴƎ ŀƴŘ ƛƴŎƭǳǎƛǾŜΩ, accessible to Ψŀƭƭ ŦŀƳƛƭȅ ƳŜƳōŜǊǎΩ, 

ΨƎave people a chance to come together to celebrate something specialΩ, ΨōǊƻǳƎƘǘ ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊΩ 

and that by Ψengaging with people from community groups from the area highlighted Chester in a 

positive wayΩ. 

Whilst for a third of audiences, the events only reinforced existing positive perceptions about the 

places they took place, for well over half (57%) the events had made them feel more positive about 

each locality.  These findings demonstrate quite clear positive impacts on audience perceptions of 

place.  
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3.5.3 Perceived importance of events  

To gain insights into the importance audiences placed on 

the events, there were asked to rate how important they 

felt events like TMW events were across three dimensions: 

ƛƴ ƭƛŦǘƛƴƎ ǇŜƻǇƭŜΩǎ ǎǇƛǊƛǘǎΤ ōǊƛƴƎƛƴƎ ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊ ŀƴŘ ƛƴ 

improving local pride. 

More than 70% of audience members indicated that events 

like TMW were very important in lifting spirits, bringing 

people together and improving local pride and a further 

25% indicated that they were quite important.  In fact, just 

м҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŘƛŘƴΩǘ ǘƘƛƴƪ ǎǳŎƘ events were important 

to lifting spirits and just 2% to bringing people together or 

improving local pride.   

This significant level of support is also reflected in the many 

comments made by audiences expressing considerable 

pride in the events, not least because a son, daughter or 

other relative had played a part in the performances. 

 

ȰI attend various performances, and I was really impressed with the way that different 
groups brought their own skills and experience together to make a very different and 

inspiring piece. It's a shame that it can't be taken around the whole of the UK. It's 
something to be proud of.ȱ 

 
ȰIt was amazing both as an event but also to see the look on my sons face as he performed  

his routine with his fellow class mates was just indescriba ble. I was so proud.ȱ 
 

Ȱ) just would like to say it was a great event that was free which  makes a change. And with 
the times being like they are and people not having much money it helps the community  

come togetherȱ 
 

ȰIt was a very emotional spectacle  that will live in my heart for a long time both as a parent 
and teacher of the children involved.  It certainly opened my eyes to the sheer logistics of 

managing such a huge project.  Thank you for the opportunity; it was a delight to be part of 
it all! ȱ 

3.6 Summary of audience reach & reaction  
Overall the analysis of ticket booker postcodes and audience feedback provides clear evidence of the 

reach of TMW events: to a wide demographic, across the Cheshire sub-region and amongst 

communities of low arts engagement and/or deprivation.  The findings indicate that despite timing 

issues at Chester and poor weather at Orford Park, the significant majority of audiences enjoyed the 

events and rated their experiences highly.  In doing so, the events have improved audience 

wellbeing and instilled a sense of community, belonging and pride amongst many who attended.   

Finally, the events have helped to sustain and build positive perceptions amongst those who 

attended: in terms of the attractiveness of the event locations to local people and tourists; their 

perceived accessibility; potential for arts and cultural provision and in terms of the enhanced sense 

of community and pride that the events have provoked, so evident in the audience feedback.  
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4 Outcomes and impacts on part icipants  

A key requirement for the evaluation was to assess the levels of reach, access to opportunity and the 

outcomes on participants: their level of engagement; skills development; change in perception, 

behaviour, physical and/or mental health; and, in their propensity to engage in dance and wider arts 

activities following their involvement in the programme.   

Again the research and analysis findings can be drawn upon to respond to a number of key research 

questions:  Who participated in the programme? How did they find the experience? And finally, 

what impacts did participating in the programme have on them?  This section addresses each of 

these in turn. 

4.1 Who participated in TMW? 
In answering this question, we can demonstrate the extent to which the programme engaged 

participants from across the Cheshire sub-region and demographic spectrum; from across the socio-

economic spectra and from areas of low engagement and economic deprivation. 

4.1.1 Demographic and geographic reach  

Overall, 194 different groups participated in TMW programme which involved over 8,200 people in 

2,534 different rehearsal and performance sessions.  More than 3,800 of these participants were 

from community groups and a further 4,200 from primary and secondary school groups.  

Participants included people of all ages, able bodied and people with disabilities from across the 

Cheshire sub-region.  A total of 829 people and 62 groups were involved in the three public 

performances at Chester, Warrington and Tatton Park.  

When we compare the types of participants involved in the programme overall with those involved 

in TMW events, it is clear that opportunity to participate in the events was not restricted.  For 

example 7% of participants in the events had disabilities compared to 3% in the programme overall.  

Older adults were also over-represented amongst those involved in the events.  Secondary school 

children and young adults were also over-represented in those taking part in the events, however 

this is due to the lower proportion of very young children involved in the performances. 

The full breakdown of participant and group numbers are included in appendix 1 to this report and 

illustrates the significant scale of the programme in terms of overall participation numbers, levels of 

engagement and the volume of activities delivered during the lead up to the three TMW events.  
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The map draws on the postcodes 

of participants who took part in 

the three events to demonstrate 

the reach of the programme across 

the sub-region.  It shows that 

residents from most of the urban 

areas (shown in dark grey) are 

represented and that whilst some 

participants were involved in more 

than one event, most performed 

at the location closest to their 

neighbourhood.  

When we take into account the 

population density in each area 

and calculate the number of 

participants per 1,000 residents by 

postal sector (shown in the first 

map below) we can see that whilst widespread, there are hotspots where proportionately more 

participants originate; including postal sector around Chester, Northwich, Middlewich, Warrington 

and Alderley Edge.   

However, when we compare these hotspots with those for levels of arts engagement in the sub-

region (shown in the second map below), it becomes clear that they do not follow the same pattern.  

For example, the programme attracted participants from across Warrington, yet many of the postal 

sectors in the district are amongst the lowest for arts engagement in the sub-region.  Similarly, 

relatively high proportions of participants resided in the areas around Crewe and Nantwich: areas 

where arts engagement is also quite low. 

Map: Number of TMW participants per 1,000 population 
by postal sector 

Map: % adults attending arts events in the last 12 months 
(Source TGI 2011)  
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4.1.2 Participant engagement prof ile  

To further explore the level to which the programme engaged participants from neighbourhoods of 

low engagement, the Arts Audiences Insight profiling framework has been used.  The results (shown 

in chart 10 below) indicate that the profile of participants is not dissimilar to that of adult residents 

in the area overall.  There are a few differences, including over-representations of Fun, fashion and 

friends and Dinner and a show, both groups that tend to have some engagement in arts activities, 

albeit that they are not highly engaged.  

 

The chart highlights slight under-representations amongst some groups, including Urban arts 

eclectics, Family and community focused and Mature explorers.   However, of most note are the 

near representative proportions of participants from neighbourhoods of no or low levels of arts 

engagement.  The fact that these groups are represented in participant neighbourhoods to a similar 

extent as in the population as a whole, suggests that the programme was accessible to a wide range 

of people and engaged participants who may not otherwise engage in arts activities. 

4.1.3  Participant socio -economic status  

Participants responding to the surveys issued at the start of the programme (between February and 

March 2012) and following the events (in July 2012) were asked a number of questions about their 

demographics and working status.  The results suggest a slight bias towards younger participants 

and those in full time education, particularly amongst those responding to the most recent survey.  

As both surveys were issued online, it is unlikely that methodological factors will have significantly 

affected the results.  However, the sample size achieved for both (50 for the first survey and 91 for 

the second) are considered too low to draw definitive conclusions. 
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A more reliable means of assessing the degree to which the programme engaged participants from 

across the socio-economic spectrum is using a profiling framework such as ACORN for which a larger 

sample of participant postcodes can be drawn upon; in this instance 690.   

The chart below shows the ACORN group profile of all participants who took part in the events and 

compares these with the profile of participants who responded to the post event survey and with 

the resident adult population in Cheshire. 

 

Overall the profile of respondents is similar to those of all participants taking part in events, 

providing us with some confidence that the sample achieved is representative.  The profile of all 

participants is also very similar to that of the adult population in the sub-region suggesting that the 

programme has engaged a wide cross section of people.  The only group that shows an under-

representation is Affluent Greys (wealthy older people retired or close to it), a group that is already 

associated with both high levels of arts and cultural engagement and economic prosperity and as 

such unlikely to be a key priority for intervention. 

All participants Respondents Cheshire adults

Unclassified 1% 0%

Inner City Adversity 0% 0% 0%

High Rise Hardship 0% 0% 1%

Burdened Singles 2% 2% 4%

Struggling Families 13% 15% 13%

Blue Collar Roots 7% 6% 8%

Post Industrial Families 2% 1% 2%

Asian Communities 0% 0% 0%

Prudent Pensioners 1% 2% 2%

Settled Suburbia 8% 7% 7%

Secure Families 19% 17% 18%

Starting Out 4% 1% 4%

Aspiring Singles 1% 2% 0%

Educated Urbanites 1% 1% 1%

Prosperous Professionals 2% 3% 1%

Flourishing Families 15% 20% 10%

Affluent Greys 5% 6% 9%

Wealthy Executives 19% 15% 18%

Chart 11: TMW participant ACRORN group profiles 
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6% 

11% 

5% 

3% 

15% 
60% 

Chart 12: Participants from deprived areas 

10% most deprived

20% most deprived

25% most deprived

30% most deprived

50% most deprived

50% least deprived

The ACORN profile results provide reliable 

evidence that TMW programme was 

accessible to and engaged with residents from 

across the social spectrum.  A further 

indicator of its accessibility is the proportion 

of participants from deprived areas involved.  

These are calculated by plotting participant 

postcodes against the English Indices of 

Deprivation 2010.  The results in chart 12 

indicate that at least one in five participants 

were from areas amongst the most deprived 

quartile in Cheshire. 

4.2 How did participants find the experience ? 
Participants were asked a number of questions relating to their experience of the programme and 

events.  These focused on their perceived level of involvement in the programme: including their 

contributions to performances and ideas sharing; how they felt about the programme (including 

words they would use to describe it) and what were the best and worst parts about being involved. 

4.2.1 Levels of involvement and contribution  

Linked to the core values behind the programme, practitioners were encouraged to provide 

participants with opportunities to explore, create and contribute their own movements and share 

their ideas.   

/ƘŀǊǘ мо ŘǊŀǿǎ ƻƴ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜǎǇƻƴǎŜǎ 

about their levels of involvement and 

shows that just under three quarters of 

participants had felt that they been 

empowered to contribute and decide on 

the dance moves they would use.  Over 

half had also felt they have been involved 

in planning and reviewing the 

performances which is encouraging and, 

just under half had felt they had been 

involved in deciding what the performance 

would be about.  The findings provide clear 

evidence that the principles of co-

authorship were being applied by many 

practitioners.  The results also provide 

baselines indicators against which future 

levels of participant involvement in the 

creative process can be measured. 

  

2% 

8% 

8% 

9% 

15% 

17% 

21% 

44% 

42% 

37% 

58% 

40% 

choosing costumes, props etc.

planning the performance

promoting the event

what performance would be about

deciding on dance moves

reviewing the performance/event

/ƘŀǊǘ моΥ tŀǊǘƛŎƛǇŀƴǘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴΧ 

A lot A little
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To assess the degree to which participants were inspired to develop, share and contribute their 

ideas, they were asked a further bank of questions.  The results, shown in chart 14 above, indicate 

that almost 80% participants had developed their own ideas for the performance and more than 

three quarters had felt they had been encouraged to have their say.  More than 70% felt that they 

had been able to share their ideas and over half that their ideas had been used to create the 

performance.  These findings are encouraging, providing evidence that the majority of participants 

felt they had contributed to the creative process, albeit that not all their ideas were used in the final 

performances.  

4.2.2 0ÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÁÃÔÉÏÎÓ ÔÏ ÔÈÅ ÐÒÏÇÒÁÍÍÅ 

Participants were asked to choose a picture that best described how they felt about TMW and then 

asked why the chose that picture, the aim being to get them to think about the programme and how 

it made them feel.  Four themes emerged from their responses.  These included happiness (at being 

able to perform in front of friends, with friends and doing something they enjoy); the excitement 

they felt (by performing in a large public space, in front of thousands of people, and with their 

friends); pride (in themselves and their colleagues, in what they had achieved and from being 

involved in a major event connected to the Olympics); and, for some, relief and achievement (after a 

lot of practice and hard work in the run up to events).   

 

Ȱit was so colourful and made us feel part of a big group, we worked together and pro duced 
a fantastic show and met a lot of new friendsȱ 

 
Ȱit let not just me but a whole group of people show off their talent and really shine! ȱ 

 
 

ȰI remember looking out at the crowd when I was performing at Chester Racecourse and 
seeing thousands and thousands of faces and it made me feel really proud and excited 

about the next shows!ȱ 
 

ȰI have chosen this picture because it shows the sun finally coming out from behind the 
clouds. I felt like this because when we were practising and being out in the cold fo r ages it 

was a bit boring (the black clouds.)But on the night it was really good and all the hard w ork 
and being cold and tired pai d oÆÆȱ 

 

ȰThere were times when the project was confusing or frustrating e.g. not being able to 
access the site for the whole rehearsal time and lots of waiting around, but the end result 

was fantasticȢȱ  

16% 

21% 

12% 

4% 

63% 

55% 

58% 

47% 

I have had lots of ideas about the performance

Everyone has been encouraged to have their say

I have been able to share my ideas with everyone

My ideas have been used to create the performance

Chart 14: Encouraging participants to  develop & share ideas 

Strongly agree Agree
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The full range of participant descriptions of their experiences are encapsulated in the word cloud 

below where the size of each word represents the frequency with which participants used it to 

describe their experiences. 

 

4.3 What were the impacts of participation?  
Whilst it is perhaps too early to fully assess the impacts of participating in the programme on those 

that took part and their wider communities, there are a number of clear indicators of what these are 

likely to be: including improved mental well-being, openness to new challenges and increased 

propensity to take part in dance and wider arts and community activities. 

4.3.1 Changes in participant well -being  

To assess the degree to which being involved in TMW Ƙŀǎ ƛƳǇŀŎǘŜŘ ƻƴ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƳŜƴǘŀƭ ǿŜƭƭ-

being, each was asked to think back to before they became involved in the programme and rate how 

much more or less they felt certain qualities having been involved.  The results are presented below 

and show that over 80% of participants felt happier, more confident, optimistic, creative and 

interested than they had before becoming involved.  
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As each of these qualities is a component of mental well-being, the results provide clear evidence 

that the majority of had experienced an improvement to their levels of well-being in the course of 

their involvement.  Furthermore, at least three quarters of participants also felt their physical health 

had improved. 

To gain a glimpse of the journeys participants followed, 

they were asked to choose from a list of words which 

most described how they felt at that point in time.  

Amongst those who completed the survey in advance 

of events, the predominant words chosen were 

ΨƴŜǊǾƻǳǎΩ ŀƴŘ ΨŜȄŎƛǘŜŘΩ and various synonyms of these.  

Many participants chose both these words suggesting 

they were feeling quite mixed emotions and somewhat 

out of their comfort zone in the run up to events.     

By contrast, those responding to the survey after their 

events chose a broader range of words to describe how 

they felt.  These included feeling ΨŎƻƴŦƛŘŜƴǘΩΣ ΨƛƴǎǇƛǊŜŘΩΣ 

ΨƘŀǇǇȅΩ ŀƴŘ ΨǇǊƻǳŘΩ (the most popular word chosen by 

77% of participants).   This change from being quite 

nervous prior to the events to gaining a clear sense of 

achievement having participated in them is likely to 

have left participants much more open to potential 

new challenges and opportunities in the future.   

 

 

 

"I've never done anything so big like this or outdoors. It's really exciting. 
There's so many different contacts here, age groups and abilities."  

 

Ȱ)Î ÒÅÈÅÁÒÓÁÌÓ ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ×ÁÓ ÑÕÉÔÅ Á ÄÁÕÎÔÉÎÇ ÔÈÏÕÇÈÔ ÂÕÔ ÏÎÃÅ ÔÈÅ 
night came everyone really pulled together and performed amazingly as a 

ÔÅÁÍȦȱ 
 

"I feel great performing TMW because it gives me more experience as it's a big 
audience, so it works for my confidence so in the future I'll be able to work on 

bigger projects with bigger audiences."  
 

Ȱ)Ô ×ÁÓ ÁÎ ÅÙÅ ÏÐÅÎÉÎÇ ÅØÐÅÒÉÅÎÃÅ ÔÈÁÔ ) ÒÅÁÌÌÙ ÈÁÖÅ ÔÁËÅÎ Á ÌÏÔ ÆÒÏÍ ÁÎÄ ) ÁÍ 
very grateful for the opp ÏÒÔÕÎÉÔÙȢ )Ô ×ÁÓ ÈÁÒÄ ×ÏÒË ÂÕÔ ÁÍÁÚÉÎÇȢȱ 

 

  

Before events 

After events 
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4.3.2 Change in partic ipants attitudes and behaviours  

Further evidence of the increased propensity of participants to do certain things is in the proportion 

who indicated they were more likely to do certain things having been involved in the programme.  

Four in every five participants indicated that were more likely to take part in dance activities and two 

thirds were more likely to attend a class or group to do this.  Over half of particpants also indicated 

they were more likely to have a go at other arts and cultural activities and encourage others to do 

the same and over a third of all particpants indicated they were more likely to undertake volunteer 

work for arts and cultural projects having been involved in TMW. 

 

In addition to these changes in behaviour towards dance, arts and cultural activities, a high 

proportion of participants also showed an increased propensity to use the skills they had learnt 

through the programme in other areas.   

 

Two thirds of respondents indicated that they had an increased propensity to use the skills they had 

learnt in other areas, and a similar proportion indicated that they felt they would be more likely to 

meet and make new friends as a result of being involved.   

Three in every five participants also indicated they were more likely to get involved in their local 

community as a result of being involved in TMW. 

These findings provide clear evidence of the wider impacts of the programme on the communities 

from which participants originated.  Their increased propensity to become involved, to use their 

skills and make connections are all indicators of the increased community cohesion, capacity and 

capability brought about through the programme.  Indeed when we combine this evidence with that 

35% 

37% 

48% 

51% 

53% 

65% 

79% 

do volunteer work for arts & cultural activities

watch or attend arts events, visit galleries etc.

take part in sport or other physical activities

encourage others to take part in arts/ cultural activities

have a go at other/new arts and cultural activities

attend a class/group to take part in dance activities

take part in dance activities in future

Chart 15: % participants with increased likelihood to... 

60% 

65% 

66% 

get involved in your local community

meet/make new friends

use  skills learnt in other areas

Chart 16: % participants with increased likelihood to... 
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of the increased mental well-being, pride, confidence and inspiration reported by participants and 

the proportion of participants from disadvantaged and/or disengaged neighbourhoods, we can be 

quite confident in concluding that the programme has contributed to a number of social policy 

objectives and particularly in raising aspirations, improving opportunities and empowering 

communities.  

4.4 Summary of participant outcomes and impacts  
From the analysis of participant postcodes it is clear that the programme was accessible to people of 

all ages from across the Cheshire sub-region and that many participants were from neighbourhoods 

of low arts engagement and/or deprivation.   

The participant survey findings suggest that a majority of participants felt that they had been 

involved in decisions regarding the performances and been encouraged and empowered to develop 

and share their ideas.  They described their experiences as being happy and exciting achievements 

that they were very proud of and there is clear evidence that the majority of participants 

experienced improvements to their mental and physical well-being as a result of being involved.   

The findings suggest that many participants felt challenged in the run up to events, but that in being 

so, they took greater pride, happiness, confidence and inspiration from what they had achieved.  

Finally, the majority reported an increased propensity to take part in dance activities, to use the 

skills they had developed in other areas and to become more involved in their communities.  

 

Ȱ)43 "%%. !-!:).'ȦȦȦ ) ÈÁÖÅ ÎÅÖÅÒ ÆÅÌÔ ÐÒÏÕÄÅÒ ÏÆ ÍÙÓÅÌÆ ÁÎÄ ) ÈÁÖÅ ÍÅÔ ÓÏ ÍÁÎÙ ÆÁÎÔÁÓÔÉÃ 
ÐÅÏÐÌÅ ÁÌÏÎÇ ÔÈÅ ×ÁÙȢ ) ×ÉÌÌ ÎÅÖÅÒ ÅÖÅÒ ÅÖÅÒ ÅÖÅÒ ÆÏÒÇÅÔ ÔÈÉÓ ÁÍÁÚÉÎÇ ÅØÐÅÒÉÅÎÃÅȦȱ 

 

 
Ȱ) ÊÕÓÔ ×ÁÎÔ ÔÏ ÓÁÙ Á ÍÁÓÓÉÖÅ ÔÈÁÎË ÙÏÕ ÔÏ ÅÖÅÒÙÏÎÅ ×ÈÏ ÍÁÄÅ Ôhe whole experience so 

amazing! I honestly can say it is the best thing I have done to date and I am so, so proud to 
ÈÁÖÅ ÂÅÅÎ ÉÎÖÏÌÖÅÄȦ Ȱ 

 
 

"Most amazing time of my life tonight performing to 20,000 spectators for @ TMW2012 so 
many fab comments!!!" (twitte Ò  @BeckLA1) 
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5 Impacts on practitioners  

This section considers the impact of TMW on a cross-section of practitioners. It responds to a 

number of key objectives and associated research questions related to the process and practical 

implications of co-authƻǊǎƘƛǇ ŀƴŘ ŘŜƭƛǾŜǊȅΣ ŀǊǘƛǎǘǎΩ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƭŜƎŀŎƛŜǎ ŜƳŜǊƎƛƴƎ 

from the programme. The learning points, outcomes and impacts have been evidenced under the 

following themes: 

Overall reaction to the experience and performance 

Impact on continual professional development 

Process: creative co-authorship 

Process: operational  

As outlined in the methodology, the evidence represents feedback from representatives including 

facilitators, dancers, group leaders and teachers. 

5.1 Overall reaction to the exper ience and performance  
¢ƻ ŀǎǎŜǎǎ ǘƘŜ ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŀŎǘǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀ ƴǳƳōŜǊ ƻŦ ǉǳŜǎǘƛƻƴǎ ǿŜǊŜ ŀǎƪŜŘ 

to encourage personal and professional reflection of their experience at Chester, Tatton and Orford.  

The combination of large-scale, outdoor environment, and sheer number of participants (particularly 

at Chester) was described by several of the practitioners as providing a truly unique experience 

which they feel has given them an extra special something to add to their CV's. This was seen as a 

real legacy to the project. 

 Ȱ*ÕÓÔ ÔÏ ÓÁÙ ÙÏÕ ×ÅÒÅ ÐÁÒÔ ÏÆ ÉÔȟ ÅÓÐÅÃÉÁÌÌÙ ÔÈÅ #ÈÅÓÔÅÒ ÅÖÅÎÔ ÂÅÃÁÕÓÅ ÉÔ ×ÁÓ ÈÕÇÅȟ ÉÔ ×ÁÓ ÓÕÃÈ 
Á ÂÉÇ ÅÖÅÎÔ ÁÎÄ ÆÒÏÍ Á ÐÒÏÆÅÓÓÉÏÎÁÌ ÐÅÒÓÐÅÃÔÉÖÅȣÂÅÉÎÇ ÁÂÌÅ ÔÏ ÓÁÙ ÔÈÁÔ )ȭÖÅ ÄÅÖÉÓÅÄȟ 

choreographed and facilitated work to ma ËÅ ÔÈÁÔ ÈÁÐÐÅÎȣÉÔ ×ÁÓ Á ÃÒÅÄÉÂÌÅ ÐÒÏÊÅÃÔȟ ÏÎ ÔÈÁÔ 
ÓÃÁÌÅȣȱ 

 
"I think it can only be a positive thing being involved in something like that, you know, 
sharing such a big event with so many people and having your own part of it is quite a 

special thing."  
 

"Tatton in the sunshine is very beautiful, at one point a herd of deer surged forward 
relatively close to us ɀ that was special ɀ ÙÏÕ ÄÏÎȭÔ ÇÅÔ ÔÈÁÔ ÈÁÐÐÅÎÉÎÇ ÔÏ ÙÏÕ ÅÖÅÒÙ ÄÁÙȢ΅ 

 
Where respondents had been involved at the Chester event, this had particularly exceeded their 

expectations. This mostly related to the importance of the event, its scale and the 'leap of faith' that 

had been taken by all those involved. 

"The final show was far better than we ever imagined."  
 

Ȱ) ÄÏÎȭÔ ÔÈÉÎË ×Å ÅÖÅÒ ÒÅÁÌÌÙ ÕÎÄÅÒÓÔÏÏÄ ÊÕÓÔ ÈÏ× ÂÉÇ ÔÈÉÓ ÅÖÅÎÔ ×ÁÓ ÇÏÉÎÇ ÔÏ ÂÅȣÉÎ ÔÈÅ 
context of the racecourse being completely full of people and the torch coming through and 

ÈÏ× ÂÉÇ Á ÄÅÁÌ ÔÈÉÓ ×ÁÓȢȱ 
 

Ȱ)Ô ×ÁÓ ÅØÔÒÅÍÅÌÙ ÍÅÍÏÒÁÂÌÅȟ ÒÅÁÌÌÙ ÓÐÅÃÉÁÌ ÉÎ ÔÅÒÍÓ ÏÆ ×ÈÅÎ ÙÏÕ ÓÉÔ ÂÁÃË ÁÎÄ ÌÏÏË ÁÔ Á 
proÊÅÃÔȟ ×ÏÒËÉÎÇ ÒÅÁÌÌÙ ×ÅÌÌȟ ÐÅÒÆÏÒÍÉÎÇ ÒÅÁÌÌÙ ×ÅÌÌ ÏÎ ÔÈÁÔ ËÉÎÄ ÏÆ ÓÃÁÌÅȣÐÒÉÏÒ ÔÏ ÔÈÁÔ ÉÔ 
×ÁÓ ÒÅÁÌÌÙ Á ÌÅÁÐ ÏÆ ÆÁÉÔÈ ÆÏÒ ÔÈÅ ×ÈÏÌÅ ÔÅÁÍȢ ) ÄÏÎȭÔ ÔÈÉÎË ÉÔ ×ÁÓ ÕÎÔÉÌ ×Å ÈÁÄ ÅÖÅÒÙÏÎÅ 

rehearsing on the site that we really understood what it was about and what i Ô ÅÎÔÁÉÌÅÄȢȱ  
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There was an agreement between respondents that the atmosphere was one of exhilaration; and 

exuded a sense of community and a shared, common goal.  

"From an atmosphere point of view...500 people taking part...people squashed into the 
county stand, kind of all sharing a common goal....everyone was so excited about the same 
time and I don't think I've been in a situation with that volume of people just totally going 

for one thing."  
 

Ȱ)Ô ×ÁÓ ÍÉÎÄ ÂÌÏ×ÉÎÇȢ 4ÈÅ ÁÃÔÕÁÌ ÅÖÅÎÔ ÉÔÓÅÌÆ ×ÁÓ ÊÕÓÔ ÒÅÁÌÌÙ phenomenal."  
"The euphoria at the end of the night from the performers, group leaders and creators was 

immeasurable."  
 

"I watched the children and their teachers walking on air with huge grins on their faces as 
they left the steps and witnessed proud parents lifting their offspring up with huge hugs. 

That was my lasting memory of the performance and what it meant to the performers and 
feel that they will always remember that feeling."  

 
Indeed, practitioners spoke on a spiritual and emotional level about their experience; 

Ȱ)Ô ÓÈÏ×ÅÄ ÍÅ Á ÐÏÔÅÎÔÉÁÌ ×ÉÔÈ ÈÕÍÁÎ ËÉÎÄ ÔÈÁÔ ÉÆ ÙÏÕ ÊÕÓÔ ÐÕÌÌ ÔÏÇÅÔÈÅÒ ÁÎÄ ÓÕÐÐÏÒÔ ÅÁÃÈ 
ÏÔÈÅÒ ÙÏÕ ÃÁÎ ÁÃÈÉÅÖÅ ÁÓÔÏÎÉÓÈÉÎÇ ÔÈÉÎÇÓȢȱ  

 
"I was proud that a great deal of my creative input featured in the final performance."  

 
The respondents were asked to describe their experience in three words. The most regularly 

occurring words are encapsulated in the below word cloud. 

 

In addition, there is some evidence which indicates that the connection with the London 2012 

Olympic and Paralympic Gameǎ ǿŀǎ ŀ ǊŜŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ƛƴŦƭǳŜƴŎŜ ƻƴ ǘƘŜ ǇǊŀŎǘƛǘƛƻƴŜǊΩǎ ŘŜǎƛǊŜ ǘƻ ǘŀƪŜ 

part in the project, as well as impacting on their actual performance and morale.  

"I knew it would be a once in a life time experience which would involve the Olympic Flame 
coming to Chester. I did not want to be left out."  

 
Ȱ)Ô ×ÁÓ ÔÈÅ ÆÉÒÓÔ ÔÉÍÅ )ȭÄ ÓÅÅÎ ÁÎÙ /ÌÙÍÐÉÃ ÅÖÅÎÔ ÉÎ ÐÅÒÓÏÎȢ 4ÈÁÔ ×ÁÓ ËÉÎÄ ÏÆ ÓÐÅÃÔÁÃÕÌÁÒ ÁÎÄ 

really made me want to up my game and so that was a fantastic experience and a real 
ÐÏÓÉÔÉÖÅȢȱ 

 
΅ ȣÉÔ ÆÅÌÔ ÌÉËÅ ÅÖÅÒÙÂÏdy was getting geared up into the Olympics and supporting the team 

and country and being proud to be British, and I can really see how all the work that we did 
ÉÎ ÔÈÉÓ ÐÒÏÊÅÃÔ ÒÅÁÌÌÙ ÃÏÎÔÒÉÂÕÔÅÄ ÔÏ ÐÁÒÔ ÏÆ ÔÈÁÔȣȢȱ  
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Mirroring the findings from the audience survey, one practitioner did recall the negative impact that 

the timing of the performance appeared to have on audiences as well as those taking part. 

Ȱ4ÈÅÒÅ ×ÁÓ Á ÌÏÎÇ ÂÒÅÁËȢ 4ÈÁÔ ×ÁÓ Á ÌÉÔÔÌÅ ÂÉÔ ÄÅÆÌÁÔÉÎÇȢ 7Å ×ÅÒÅ ÂÙ ÔÈÅ ÅØÉÔ ÁÎÄ ×Å ÃÏÕÌÄ 
see droves and droves of people leaving whilst we were waiting to go on."  

 
There is also evidence which demonstrates the positive impact that the overall experience had on 

practitioners' relationship with Cheshire Dance staff. They have been able to understand more about 

how the organisation works and build strong relationships with staff as a direct result.  

Ȱ) ÔÈÉÎË ÔÈÅ ÃÏÎÄÕÃÔ ÁÎÄ ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎ ÏÆ ÔÈÅÉÒ ÏÆÆÉÃÅÒÓ ×ÁÓ ÒÅÁÌÌÙ ÒÅÁÌÌÙ ÇÏÏÄȟ ÒÅÁÌÌÙ ÈÉÇÈ 
ÑÕÁÌÉÔÙȣÔÈÅÙ ÄÏ ÒÕÎ ÌÉËÅ Á ÆÁÍÉÌÙȢ 4ÈÅÙ ÈÁÎÄÌÅÄ ÔÈÉÎÇÓ ÃÁÌÍÌÙ ÁÎÄ ÐÒÏÆÅÓÓÉÏÎÁÌÌÙȣ 4ÈÅÙȭÒÅ 

Á ÎÉÃÅ ÇÒÏÕÐ ÏÆ ÐÅÏÐÌÅ ÄÏÉÎÇ Á ÇÏÏÄ ÊÏÂȢȱ 
 

Ȱ) ×ÏÒËÅÄ ×ÉÔÈ #ÈÅÓÈÉÒÅ $ÁÎÃÅ ÁÓ Á ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÐÁÓÔ ÔÈÒÏÕÇÈ ÍÙ ÒÏÌÅ ÁÓ !ÒÔÓ 
Development Officer. I do feel like I really understand the ethos of the agency now, and have 
a lot more respecÔ ÆÏÒ ÔÈÅÍȣ) ÄÏ ÈÁÖÅ Á ÂÅÔÔÅÒ ÐÅÒÓÐÅÃÔÉÖÅ ÏÆ ×ÈÁÔ ÔÈÅÙ ÄÏ ÁÎÄ ÈÏ× ÔÈÅÙ ÄÏ 

ÉÔȢȱ 
 

"... they [Cheshire Dance] made us feel really welcome and it was great to put names to 
faces and have a chance to build relationships." 

5.2 Impact on continual professional develo pment  
To assess the impacts of the project on practitioners' continual professional development, a number 

of questions were asked related to how the project had helped them in a professional capacity. 

There were a number of common themes running throughout the feedback from respondents.  

Several practitioners outlined how TMW had developed their relationships, improved 

communication, and strengthened the bond with existing groups that they work with.  

"It gave me the opportunity to bond with my students out side the normal school 
environment."  

 
 Ȱ4ÈÅ ÇÒÏÕÐ ÈÁÓ ÒÅÁÌÌÙ ÃÏÍÅ ÔÏÇÅÔÈÅÒ ÉÎ Á ×ÁÙ ÉÔ ×ÁÓÎȭÔ ÂÅÆÏÒÅȢ )Ô ×ÁÓ Á ÌÏÔ ÏÆ ÉÎÄÉÖÉÄÕÁÌÓ 

×ÈÏ ÍÅÔ ÕÐ ÏÎÃÅ Á ×ÅÅËȢ "ÕÔ ÔÈÅ ÇÒÏÕÐ ÓÐÉÒÉÔ ÉÓ ÔÈÅÒÅ ÔÏ ÔÈÅ ÐÏÉÎÔ ÏÆ ÉÎÓÁÎÉÔÙ ÎÏ×Ȧȱ  
 

One clear and consistent outcome for respondents has been the new connections made with fellow 

practitioners and the sharing of new professional contacts. It is too early to evidence the actual 

impacts of these outcomes, however there is some indication that it may open up possible future 

work or mentoring opportunities.  

Ȱ) ÍÅÔ ÔÈÅ ÁÅÒÉÁÌ ÄÁÎÃÅ ÃÏÍÐÁÎÙ ÁÎÄ ÇÏÔ ÏÎ ×ÅÌÌ ×ÉÔÈ ÔÈÅ ÁÒÔÉÓÔÉÃ ÄÉÒÅÃÔÏÒ ÁÎÄ ÆÒÏÍ ÔÈÁÔ )ȭÖÅ 
ÂÅÅÎ ÉÎÖÉÔÅÄ ÔÏ ÇÏ ÁÎÄ ×ÏÒË ×ÉÔÈ ÔÈÅÍ ×ÈÉÃÈ ÉÓ ÓÏÍÅÔÈÉÎÇ ) ×ÏÕÌÄÎȭÔ ÈÁÖÅ ÅØÐÅÒÉÅÎÃÅÄ 

ÎÏÒÍÁÌÌÙȢȱ 
 

"I made loads of connections with people that either I knew of, or didn't know of before at 
all. Staying in touch with those people and continuing to find out what's going on in 

#ÈÅÓÈÉÒÅ ÈÁÓ ÂÅÅÎ Á ÒÅÁÌ ÂÏÎÕÓȢȱ  
 

΅)ȣÐÕÔ ÈÉÍ ɉÆÅÌÌÏ× ÆÁÃÉÌÉÔÁÔÏÒɊ  ÉÎ ÔÏÕÃÈ ×ÉÔÈ Á ÆÒÉÅÎÄ ÏÆ ÍÉÎÅ ×ÈÏ΄Ó ÁÎÏÔÈÅÒ Èip hop artist 
based in Holland and I think my friend in Holland could really mentor him along a little 

bit."  
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The need for developing these kinds of contacts was expressed by one practitioner as a real 

incentive to take part in such projects - in order to build future work and professional development 

opportunities. 

Ȱ) ÍÁÄÅ ÓÏÍÅ ÁÍÁÚÉÎÇ ÃÏÎÔÁÃÔÓ ÁÎÄ ÍÅÔ ÓÏÍÅ ÇÒÅÁÔ ÐÅÏÐÌÅȢ 4ÈÉÓ ÉÓ ÉÍÐÏÒÔÁÎÔ ×ÈÅÎ ÙÏÕȭÒÅ 
×ÏÒËÉÎÇ ÏÎ ÄÁÎÃÅ ÐÒÏÊÅÃÔÓ ÁÓ ÔÈÅÒÅȭÓ ÁÌ×ÁÙÓ ÔÈÅ ÎÅÅÄ ÔÏ ÌÏÏË ÁÈÅÁÄ ÁÎÄ ÂÕÉÌÄ ÒÅÌÁÔÉÏÎÓÈÉÐÓȢ 

)ÔȭÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÐÁÒÔ ÏÆ ÈÏ× ÄÁÎÃÅ ÉÓ ÍÁÄÅȢȱ  
 

Many of the practitioners discussed how they had benefitted from having dedicated reflection time 

and being able to share ideas with peers - this had an impact on increasing their skills and 

knowledge.  

"The opportunities  for CPD from Cheshire Dance were good and there were some great 
moments to share practice."  

  
"I think it does us all a great deal of good no matter what our experience to have chance to 

develop alongside others and have time to reflect and improve."  
 

For example, there is evidence that TMW encouraged practitioners to rethink, refresh and 

rejuvenate their own professional practice, which may potentially impact on their future approach 

to dance.  

ȰȣÉÔȭÓ ÁÌÌÏ×ÉÎÇ ÍÅ ÔÏ ÂÌÕÒ ÔÈÅ ÅÄÇÅÓ ÍÏÒÅȢ ) ÔÈÉÎË )ȭÍ ÇÏÉÎÇ to have an on-going change in 
×ÈÁÔ )ȭÍ ÄÏÉÎÇȣÉÎ ÍÙ ÃÌÁÓÓÅÓ )ȭÍ ÁÌÒÅÁÄÙ ×ÏÒËÉÎÇ ×ÉÔÈ ÐÁÔÔÅÒÎÓ ÍÕÃÈ ÍÏÒÅ ÓÔÒÏÎÇÌÙȢȱ  

 
Ȱ4ÈÅ ÍÁÉÎ ÂÅÎÅÆÉÔ ÆÏÒ ÍÅ ÉÓ ÔÈÁÔ ÉÔȭÓ ÏÐÅÎÅÄ ÕÐ ÍÙ ×ÁÙ ÏÆ ÔÈÉÎËÉÎÇȢ΅ 

 
Ȱ) ×ÁÓ ÄÅÆÉÎÉÔÅÌÙ ÉÎÓÐÉÒÅÄ ÂÙ ÔÈÅ ÏÔÈÅÒ ÄÁÎÃÅÒÓ ) ×ÁÓ ×ÏÒËÉÎÇ ×ÉÔÈ ÁÎÄ ÔÈÅ ×ÏÒË ÔÈÅÙ ÄÏȣȢÔÏ 
ËÉÎÄ ÏÆ ÌÏÏË ÁÔ ×ÈÁÔ )ȭÍ ÄÏÉÎÇ ÁÎÄ ÔÏ ÔÈÉÎË ÁÂÏÕÔ ×ÈÅÒÅ ) ÃÁÎ ÔÁËÅ ÏÎ ÂÏÁÒÄ ÔÈÅ ÔÈÉÎÇÓ ÔÈÅÙ 

ÄÏ ÁÎÄ ÃÈÁÎÇÅȢȱ  
 

The outdoor site-specific approach may indicatively have an impact on the practitioners' other dance 

projects, with several referencing how it has altered their own thinking about what is possible i.e. 

ΨǘŀƪƛƴƎ ǘƘŜ ƛƴǎƛŘŜ ƻǳǘǎƛŘŜΩΦ  

"I'll rethink the process of creating - especially outdoors - after both workshops and 
involvement with schools. A future project of mine involves working in a school with a very 

small hall and I am considering using outdoor space rather than struggling with the indoor 
area."  

 
"Some of the dancers, mostly the older ones, will start looking at alternative spaces as 

venues for dance/inspiration for da nce."  
 

"Some managed to understand how making a site specific work is very different from 
making a dance on a stage and all were really pleased to have made the commitment to be 

involved." 
 

It has also indicatively impacted on the practitioners confidence in how work can be developed 

independently ς for example, the tools and techniques used during the co-authorship process could 

act as a blueprint for developing their own choreography.  

"Teachers in the schools have the skills to develop their own work af ter their involvement."  
 

For a minority within the sample there were fewer obvious immediate impacts:  

΅4Ï ÂÅ ÈÏÎÅÓÔ ) ÈÁÖÅÎȭÔ ÆÅÌÔ ÔÈÁÔ ÔÈÅÒÅ ÈÁÓ ÂÅÅÎ ÁÎÙ ÄÉÒÅÃÔ ÉÍÐÁÃÔ ÔÏ ÄÁÔÅȢ ) ÈÁÖÅ ÂÅÅÎ 
involved in many projects such as this over the years so I already had a good understanding 
ÏÆ ÔÈÅ ÎÁÔÕÒÅ ÏÆ ÔÈÅ ×ÏÒË ÁÎÄ ) ÈÁÖÅÎȭÔ ÆÅÌÔ ÔÈÁÔ ) ×ÁÓ ÃÈÁÌÌÅÎÇÅÄ ÁÒÔÉÓÔÉÃÁÌÌÙ ÏÒ ×ÉÔÈÉÎ ÍÙ 
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ÄÅÌÉÖÅÒÙ ÍÅÔÈÏÄÏÌÏÇÙȟ ÔÈÁÔȭÓ ÎÏÔ ÔÏ ÓÁÙ ÔÈÁÔ ÔÈÅÒÅ ÈÁÓÎȭÔ ÂÅÅÎ ÁÎ ÉÍÐÁÃÔȣ )ȭÍ ÊÕÓÔ ÎÏÔ ÙÅÔ 
aware of any." 

 
΅) ÄÏÎȭÔ ÔÈÉÎË ÆÒÏÍ ÔÈÅ ÇÒÏÕÐÓ ÔÈÁÔ ) ×ÏÒËÅÄ ×ÉÔÈ ÔÈÁÔ ÔÈÅ ÅØÐÅÒÉÅÎÃÅ ×ÁÓ ÏÆ ÓÕÆÆÉÃÉÅÎÔ Ȭ×Ï×ȭ 

or different enough to have any great impact artistically."  
 

Several respondents commented on the impact that the lack of feedback throughout the process 

had on their morale. On-going constructive criticism throughout the creative process and 

performance may have strengthened the relationship between practitioners and Cheshire Dance - as 

well as having a greater impact on their skills development. 

"I would have liked to have had a de-brief imm ediately after the Chester performance. I feel 
a bit let down by the way nothing was really acknowledged....it's made me feel a bit flat. I 

ÄÏÎȭÔ ÒÅÁÌÌÙ ËÎÏ× ×ÈÁÔ #ÈÅÓÈÉÒÅ $ÁÎÃÅ ÔÈÉÎË ÏÆ ÍÙ ÐÅÒÆÏÒÍÁÎÃÅȟ ÁÎÄ ×ÏÕÌÄ ÈÁÖÅ 
appreciated some personal feedback."  

 

΅4ÈÅ ÖÉÂÅ ÈÁÓ ÂÅÅÎ ÐÏÓÉÔÉÖÅ ÉÎ ÔÈÅ ÇÒÏÕÐ ÂÕÔ ÔÏ ÍÏÖÅ ÆÏÒ×ÁÒÄ ÐÒÏÆÅÓÓÉÏÎÁÌÌÙ ×ÅȭÄ ×ÁÎÔ 
ÆÅÅÄÂÁÃË ÒÅÁÌÌÙ ÏÎ ÕÓȣ ) ÔÈÉÎË ÐÅÏÐÌÅ ×ÏÕÌÄ ÍÏÖÅ ÆÏÒ×ÁÒÄ ÆÁÓÔÅÒ ×ÉÔÈ ÓÏÍÅ ÆÒÁÎË ÁÎÄ 

ÈÏÎÅÓÔ ÆÅÅÄÂÁÃËȟ ÉÔȭÓ ×ÈÁÔ ÐÅÏÐÌÅ ÃÒÁÖÅȢȱ 
 

Several of the practitioners talked about the impact that the lack of control on choreography during 

the creative process had on their mind-set and skills development - this is discussed in the following 

section.  

5.3 Creative process 
To assess the impact of the co-authorship approach taken for developing TMW, practitioners were 

asked a number of questions relating to their experience of the process and the impacts it had on 

them and/or their participants. Responses fell under four common themes: co-authorship, 

collaboration, support and ownership and responding to the environment.  

5.3.1 Co-authorship  

Overall the practitioners were positive about how the structure and choreography came together for 

each performance during the creative process;   

΅) ÃÁÎȭÔ ÁÒÇÕÅ ×ÉÔÈ ÁÎÙ ÏÆ ÔÈÅ ÃÒÅÁÔÉÖÅ ÐÒÏÃÅÓÓ ÂÅÃÁÕÓÅ ÉÔ ×ÁÓ a logical nightmare and the 
fact that it all came together is a real testament to the staying power and genius of 

2ÕÔÈȣÁÎÄ #ÈÅÓÈÉÒÅ $ÁÎÃÅȣ2ÕÔÈ 3ÐÅÎÃÅÒ ×ÁÓ ÁÓÔÏÎÉÓÈÉÎÇȢ΅  
 

Ȱ) ÔÈÉÎË ÔÈÅ ÆÁÃÔ ÔÈÁÔ ÔÈÅÒÅ ×ÁÓ ÒÏÏÍ ÆÏÒ ÔÈÅ ×ÏÒË ÔÈÁÔ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÃÏÎÓÔÁÎÔÌÙ ÃÈÁnge 
×ÁÓ ÁÂÓÏÌÕÔÅÌÙ ÉÍÐÅÒÁÔÉÖÅ ÂÅÃÁÕÓÅ ÏÆ ÔÈÅ ÓÃÁÌÅ ÏÆ ÉÔ ÁÎÄ ×Å ×ÅÒÅÎȭÔ ÇÅÔÔÉÎÇ ÔÏÇÅÔÈÅÒ ÁÌÌ ÁÔ 
ÔÈÅ ÓÁÍÅ ÔÉÍÅ ÔÏ ÒÅÈÅÁÒÓÅȣÔÈÁÔ ×ÁÓ ÒÅÁÌÌÙ ÉÍÐÏÒÔÁÎÔȣȢ ÔÈÁÔ ÔÈÅ ÐÅÏÐÌÅ ×ÅÒÅ ÖÅÒÙ ÍÕÃÈ 
ÉÎÖÏÌÖÅÄ ÉÎ ÃÒÅÁÔÉÎÇ ÔÈÅ ×ÏÒËȢ !ÎÄ ÉÔ ÄÉÄ ×ÏÒËȢ ) ÄÏÎȭÔ ÔÈÉÎË ÁÎÙÏÎÅ ÄÉÄ ÔÈink that it would 

ÂÅ ÁÂÌÅ ÔÏ ×ÏÒË ÏÎ ÔÈÁÔ ÓÃÁÌÅ ÂÕÔ ÉÔ ÄÉÄȟ ÓÏ ÈÁÔÓ ÏÆÆȢȱ 
 

"It worked well. It was quite a nice balance because there was that you go there, you do 
this...every time we'd get a revised structure from Jacqueline and Ruth I revised that into 

language the group could understand."  
 

Ȱ#ÈÅÓÈÉÒÅ $ÁÎÃÅ ×ÅÒÅ ÒÅÁÌÌÙ ÇÏÏÄ ÁÔ ÇÉÖÉÎÇ ÕÓ ÉÄÅÁÓ ÔÏ ×ÏÒË ×ÉÔÈȣÃÉÒÃÌÅÓȟ ÌÅÖÅÌÓ ÅÔÃȣȢ΅  
 

However, there were some who were frustrated by changes made or lack of input into the 

choreography: 

"We worked out quite a complex series of moves, and learnt them and then they were 
simplified down a tremendous amount and I think that was because of the school children."  
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"We sacrificed an awful lot of our time waiting around on site and, with the exception of one 
section of the dance (picnic section) the students had no creative input into the 

choreography."  
 

One practitioner expressed concern of the suitability of the approach to their particular groups' 

special needs; 

"They [group participants] were very reluctant to go with this 'go here go there' thing...they 
would rather have had a slot for five minutes just for them. They didn't like having all the 

structures; it didn't quite work as well for them."  
 

Working under someone else's vision and giving up control of the creative was a real challenge and 

learning curve for many practitioners. Whilst this was at times cited as difficult or frustrating, the 

majority ultimately found it a positive experience overall; a positive impact on their mind-set (and 

potential future approach). They learnt that whilst they were relinquishing control upwards (to the 

ultimate vision of the artistic director), they had freedom over their group as part of the co-

authorship process. 

Ȱ7Å ÁÌÌ ÈÁÄ ÔÏ ÓÕÂÍÅÒÇÅ ÏÕÒ ÅÇÏÓ ÁÎÄ ÒÅÁÌÉÓÅ ÔÈÁÔ ×Å ×ÅÒÅ ÐÁÒÔ ÏÆ this much bigger 
ÔÈÉÎÇȣÉÔ ×ÁÓÎȭÔ ÁÂÏÕÔ ÕÓ ÉÔ ×ÁÓ ÁÂÏÕÔ ÔÈÅ ÆÉÎÉÓÈÅÄ ÐÒÏÄÕÃÔ ÁÎÄ ÔÈÁÔ ×ÁÓ ÑÕÉÔÅ ÁÎ 

ÉÎÔÅÒÅÓÔÉÎÇ ÊÏÕÒÎÅÙȢȱ 
 

Ȱ)ȭÖÅ ÎÅÖÅÒ ×ÏÒËÅÄ ÕÎÄÅÒ ÁÎÙÏÎÅ ÅÌÓÅȭÓ ÖÉÓÉÏÎ ÂÅÆÏÒÅȟ ÓÏ ÔÈÁÔ ×ÁÓ Á ÂÉÇ ÌÅÁÒÎÉÎÇ ÅØÐÅÒÉÅÎÃÅ 
ÆÏÒ ÍÅȢȱ 

 
Ȱ) ÒÅÁÌÉÓÅÄ ÉÔȭÓ ÎÏÔÈÉÎÇ ÔÏ ÄÏ ×ÉÔÈ ×ÈÁÔ ) ×ÁÎÔ ÏÒ ÈÏ× ) ÓÅÅ ÔÈÉÎÇÓȟ ÔÈÉÓ ÉÓ ÓÏÍÅÂÏÄÙ ÅÌÓÅȭÓ 

vision and I need to align to that. It was a good thing to go through that process and realise 
this and Cheshire Dance did facilitate that well, they did allow people the space and 

freedom much as ÔÈÅÙ ÐÏÓÓÉÂÌÙ ÃÏÕÌÄȢȱ 
 

Ȱ4ÈÅ ÁÒÔÉÓÔÉÃ ÅÄÉÔÉÎÇ ÐÒÏÃÅÓÓ ÁÔ #ÈÅÓÔÅÒ ×ÁÓ Á ÃÈÁÌÌÅÎÇÅȢ "ÅÉÎÇ ÁÂÌÅ ÔÏ ÁÃÃÅÐÔ ÔÈÁÔ ÎÏÔ ÁÌÌ 
×ÏÒË ÔÈÁÔ ÈÁÄ ÂÅÅÎ ÄÅÖÉÓÅÄ ×ÁÓ ÇÏÉÎÇ ÔÏ ÂÅ ÕÓÅÄ ÁÎÄ ÔÏ ÌÅÁÒÎ ÔÈÁÔ ÙÏÕ ËÎÏ×ȟ ÉÔ ÒÅÁÌÌÙ ÉÓÎȭÔ Á 

ÐÅÒÓÏÎÁÌ ÔÈÉÎÇ ÉÔȭÓ ÁÂÏÕÔ ÔÈÅ ÖÉÓÉÏÎ ÏÆ ÔÈÅ ÐÒoject and what works at that moment, and 
getting to grips with that and not being precious about that."  

 
"The bulk of my work has been as an individual; instigating, creating and developing every 

aspect of a project myself so it was a different experience being part of a team and often 
having to take a back seat, doing as I was told, to other's creative ideas. At times this was 

frustrating but at other times really enjoyable to develop skills with the support and 
friendship of others."  

 
Whilst the project was successfully delivered, at times during the process there was some confusion 

around roles, responsibilities, communication and expectation which had an impact on the 

practitioners overall experience. It is worth noting that the co-authorship vision itself was new to 

some practitioners and, as outlined by the project team, the approach to the project required a 

great deal of flexibility. This was necessary to allow for changes within the groups and adapting the 

actual process itself (as this was also a learning experience for Cheshire Dance). Despite any 

confusion, overall the majority of practitioners spoke positively about the creative co-authorship 

process; particularly relishing the ownership and associated freedom the process gave them and 

their participants. 

΅!Ô ÔÉÍÅÓ ÄÕÒÉÎÇ ÔÈÅ ÓÉÔÅ ÖÉÓÉÔÓ ÔÈÅÒÅ ×ÅÒÅ ȬÔÏÏ ÍÁÎÙ ÃÈÉÅÆÓ Ǫ ÎÏÔ ÅÎÏÕÇÈ )ÎÄÉÁÎÓȭȢ 4ÈÅ 
ÐÁÒÔÉÃÉÐÁÎÔÓ ×ÅÒÅ ÇÅÔÔÉÎÇ ÆÅÅÄÂÁÃË ɉÓÏÍÅÔÉÍÅÓ ÃÏÎÆÌÉÃÔÉÎÇɊ ÆÒÏÍ *ÁÃÑÕÅÌÉÎÅȣ 2ÕÔÈȣ ÔÈÅÉÒ 
ÔÅÁÃÈÅÒȣ ÔÈÅÉÒ ÆÁÃÉÌÉÔÁÔÏÒȣ 3ÁÄÉÅȣ ,ÅÁÎÎÅȣ ÔÈÅ ÓÈÁÄÏ×ÅÒȣȢ 4ÈÅ ÇÒÏÕÐÓ ended up not 

knowing who to listen to. On one occasion during a site visit a group of four dancers were 
getting watched and were given feedback by six different members of staff ɀ it seemed 

somewhat overstaffed and lacked clarity of vision."  
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 Ȱ) ×ÁÓ ÂÅÉÎÇ ÁÓËÅÄ ÔÏ ÍÕÃË ÉÎ ÁÎÄ ÔÈÁÔ ×ÁÓ ÎÏÔ ÍÙ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙȣÔÈÅ ÃÏÎÆÕÓÉÏÎ ÂÅÔ×ÅÅÎ 
#ÈÅÓÈÉÒÅ $ÁÎÃÅȭÓ ÃÏÍÍÕÎÉÔÙ ×ÏÒË ÁÎÄ ×ÈÁÔ ×ÁÓ ÐÒÏÆÅÓÓÉÏÎÁÌ ×ÏÒË ×ÉÔÈ ÐÒÏÆÅÓÓÉÏÎÁÌ 

ÁÒÔÉÓÔÓ ÁÎÄ ÐÅÏÐÌÅ ÏÎ ÔÈÅ ÐÒÏÊÅÃÔ ×ÈÏ ×ÅÒÅ ÂÅÉÎÇ ÐÁÉÄ ÆÏÒ ÔÈÅÉÒ ÔÉÍÅȣ ÁÎÄ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅ 
that that m akes in terms of the way that things are organised and communicated... For me 

ÔÈÅ ÅØÐÅÃÔÁÔÉÏÎÓ ÁÂÏÕÔ ÁÒÅ ÖÅÒÙ ÄÉÆÆÅÒÅÎÔ ÆÒÏÍ ÍÙ ÐÏÉÎÔ ÏÆ ÖÉÅ× ÉÆ )ȭÍ ×ÏÒËÉÎÇ ÁÓ Á 
ÃÏÍÍÕÎÉÔÙ ÄÁÎÃÅÒ ÏÐÐÏÓÅÄ ÔÏ ÉÆ )ȭÍ ×ÏÒËÉÎÇ ÁÓ Á ÐÒÏÆÅÓÓÉÏÎÁÌ ÄÁÎÃÅÒȣȱ 

 
There may also be a need  in future projects to manage expectations more closely regarding roles 

and responsibilities when working in particular with school groups;  

"As a facilitator, I hoped that the schools would take some responsibility for practising and 
possibly developing the work we were exploring. They did not have the time, and so often a 

rehearsal workshop was spent trying to recall previous material. In six hours some of the 
groups needed to learn performance and dance skills as well as trying out ideas."  

5.3.2 Collaboratio n 

There was a feeling amongst several practitioners that there could have been (and they had the 

expectation that there would have been) more collaboration during the creative process - 

particularly with Walk the Plank where they would have liked more opportunity to work together.  

 ȰȣÉÔ ×ÁÓÎȭÔ ×ÈÁÔ ) ×ÁÓ ÅØÐÅÃÔÉÎÇȣ×Å ÎÅÖÅÒ ÍÅÔ 7ÁÌË ÔÈÅ 0ÌÁÎË ÕÎÔÉÌ ÒÉÇÈÔ ÁÔ ÔÈÅ ÅÎÄȣ) 
×ÁÓ ÐÁÒÔÉÃÕÌÁÒÌÙ ÔÈÉÎËÉÎÇ ÔÈÁÔ ÉÔ ×ÏÕÌÄ ÂÅ ÍÕÃÈ ÍÏÒÅ ÃÏÌÌÁÂÏÒÁÔÉÖÅ ÔÈÁÎ ) ÆÅÌÔ ÉÔ ×ÁÓȢȱ 

 
"There were no real opportunities to link up with Wal Ë 4ÈÅ 0ÌÁÎËȣ ÔÈÅ ÏÎÌÙ ÃÏÎÔÁÃÔ ) ÈÁÄ 

with them as a facilitator was on the final few days and generally just social and incidental. 
Even our morning briefings were separate ɀ if this was meant to be a joint initiative and a 
skill sharing exercise for both o rganisations then the impact of this was under -explored." 

 
There was a mixed response to wider collaboration. Some practitioners felt further collaboration 

between Cheshire Dance and the other participant groups was needed by some to provide a 

stronger senǎŜ ƻŦ ŎƻƘŜǎƛƻƴ ŀǎ ŀ ΨŎƻƳǇŀƴȅϥΤ 

"There was little opportunity for each component of the show to really feel whole.  I knew 
some of the professional dancers and the graduate and youth group members, but we were 

never able to work together as one company, other than inhabiting the space at the same 
time.  I felt we were a significant part of the whole, but there was no real company ethos for 

me." 
 

Ȱ7Å ×ÅÒÅ ÖÅÒÙ ÍÕÃÈ ÓÔÉÌÌ ÓÅÒÖÉÃÉÎÇ ÃÌÁÓÓÅÓ ÂÁÓÉÃÁÌÌÙȣ) ×ÏÕÌÄ ÈÁÖÅ ÌÉËÅÄ ÍÏÒÅ ÃÏÌÌÁÂÏÒÁÔÉÏÎ 
between myself and ChesÈÉÒÅ $ÁÎÃÅȣÐÅÒÈÁÐÓ ) ×ÁÓ ÁÓËÉÎÇ ÔÏÏ ÍÕÃÈ ÁÎÄ ÐÅÒÈÁÐÓ ÉÔ ×ÁÓ ÍÅ 

ÔÈÁÔ ÄÉÄÎȭÔ ÕÎÄÅÒÓÔÁÎÄ ÍÙ ÐÏÓÉÔÉÏÎȢȱ 
 

Ȱ3ÏÍÅ ×ÈÏÌÅ ÇÒÏÕÐ ÃÏÌÌÁÂÏÒÁÔÉÖÅ ÐÒÏÃÅÓÓ ÅØÅÒÃÉÓÅÓ ×ÈÅÎ ÏÎ ÓÉÔÅ ×ÏÕÌÄ ÈÁÖÅ ÈÅÌÐÅÄ ÔÏ ÈÁÖÅ 
cement relationships and build a positive creative environment wit h the other performers."  

 
Others had a more positive experience, and praised the cohesion between groups; 

"I did not expect the workshops with the other facilitators to develop such cohesion as a 
group. This meant that when we brought our work together we already had a common 

bond." 
 

A lack of collaboration with professional dancers was raised by the leader of one group who had 

expected this to be a key learning outcome of the project; 

Ȱ0ÁÒÔ ÏÆ ÏÕÒ ÒÅÁÓÏÎ ÆÏÒ ÁÇÒÅÅÉÎÇ ÔÏ ÔÁËÅ ÐÁÒÔ ×ÁÓ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÆÏÒ ÔÈe students to 
see/work alongside professional dance artists. They did not come into contact with the 

ȬÐÒÏÆÅÓÓÉÏÎÁÌȭ ÄÁÎÃÅ ÁÒÔÉÓÔÓ ɀ indeed, we have no idea who they were and did not see their 
work at all over the course of the 6 months rehearsal period."  
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5.3.3 Support and ownership  

The majority of practitioners explained how the creative process had impacted positively on their 

(and the participants') sense of freedom and ownership of the material; 

Ȱ) ËÎÏ× *ÁÃÑÕÅÌÉÎÅȭÓ ÐÒÏÃÅÓÓ ÉÓ ÓÏ ÄÉÆÆÅÒÅÎÔ ÔÏ ÁÎÙÔÈÉÎÇ )ȭÍ ÕÓÅd to and have done myself or 
anywhere else and I really enjoy that as a way of expanding my understanding of how to 

ÃÒÅÁÔÅ ÄÁÎÃÅȢ ) ÒÅÁÌÌÙ ÅÎÊÏÙ ÔÈÅ ÃÒÅÁÔÉÖÅ ÐÒÏÃÅÓÓ ÐÁÒÔÉÃÕÌÁÒÌÙ ÁÔ ÔÈÅ ÂÅÇÉÎÎÉÎÇ ÂÅÃÁÕÓÅ ÉÔȭÓ ÓÏ 
ÆÒÅÅȟ ÉÔȭÓ ÁÎ ÁÍÁÚÉÎÇ ÔÈÉÎÇ ÔÏ ÅØÐÅÒÉÅÎÃÅ ÁÓ ÁÎ ÁÒÔÉÓÔ ÂÅÃÁÕÓÅ ÉÔȭÓ ÆÒÅÅ ÔÉÍÅ ÔÏ ÃÒÅÁÔÅ ÁÎÄ 

ÅØÐÌÏÒÅȢȱ 
 

"I felt it was successful for myself and the children because it meant that they had 
ownership of the material created. Also Ruth was very clear in her brief of what she wanted 
without being over p rescriptive. She was also available on the end of the phone to sound out 

ideas ɀ this was especially valuable when I had difficulty with a group and needed help in 
coming to a decision." 

 
"It [the co -authorship  process)] works well ɀ it enables the dancers to craft the work 

therefore they learn about choreography as well as performing. It is also theirs ɀ a sense of 
ownership."  

 
"I am an extremely flexible individual and so was not worried about needing to be fluid 

with how the music and timing might fit wi th the devised material which was coming from 
many different sources."  

5.3.4 Responding to the environment  

As evidenced earlier, the scale and environment had an impact on the overall experience for 

practitioners. However, several felt that the final product and vision did not respond to the 

environment; that the piece was not truly site-specific. This was viewed as a shift in how it had been 

presented, envisaged and developed at the beginning of the creative process - for example at the 

residentials. 

"I wondere d whether I wanted to be involved in this if they just wanted to take aesthetic 
dance and plonk it in a space?" 

 
"I was a little disappointed that the performance was more of a dance that took place 

outside than a site -specific project. In the initial rese arch phase there was a much greater 
focus on responding to the environment, however once the project was underway this 

seemed to be side-lined somewhat and was only occasionally mentioned near to the very 
end when I think the project directors also realise d that this aspect had been lost to some 

degree."  
However, one stated: 

"I felt that Tatton encompassed best all that we had worked on in the initial workshops 
about exploring and using a site to its full potential."  

 
The scale of the work itself also hindered the learning experience for those who had expected to 

understand more about the creative process.  

"It was difficult to measure the students understanding of the creative process of this piece 
ɀ they were unable to see any of the other sections as we were on the other side of the lake. 
This was a real shame.  It was also very difficult for them to understand the visual effect of 

the flag section they were in ɀ ÔÏ ÇÅÔ Á ÓÅÎÓÅ ÏÆ ÉÔ ÆÒÏÍ Á ÄÉÓÔÁÎÃÅȢȱ 
 

Where the creative process was not viewed as positively by practitioners this related to; 

a) differing expectations (creative input and quality); 

"The process was not as expected - I thought we would be told exactly what to do not given a 
brief to create round."  
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"I had anticipated that the project would h ave been more about high quality. Cheshire 
Dance is currently known for being focused on process orientated work which is of course 

very valuable. However I was lead to believe that this initiative was to involve a more 
product based approach which would b e to develop a high standard of performance skills 

within the young dancers. However it seemed to me that the push was still towards process, 
particularly regarding the refining process of choreography. Whilst I do not have any issue 

with this, since the work was still being refined at the very last moment, it did mean that 
there was little to no room for really engaging in performance skills improvement."  

 
b) potential lack of confidence and support in working with the fluid approach 

΅7Å ÄÉÄÎȭÔ ÇÅÔ ÔÈÅ ÍÕÓic through until really close to the completion of the project so we 
×ÅÒÅ ×ÏÒËÉÎÇ ×ÉÔÈ ÎÏÔ Á ÈÕÇÅ ÉÄÅÁ ÏÆ ×ÈÁÔ ×ÅȭÄ ÂÅ ×ÏÒËÉÎÇ ÔÏ ɀ and with my dance form 

you start with the music and the dance is a response to the music. We had incomplete clips 
of it about 6 and 8 weeks before. The complete music was only about 2-3 weeks before the 
ÓÈÏ×ȣÂÕÔ ÉÔ ×ÁÓ ÂÅÉÎÇ ÃÏÍÐÏÓÅÄ ÓÐÅÃÉÆÉÃÁÌÌÙ ÆÏÒ ÉÔȢ %ÖÅÒÙÂÏÄÙ ×ÁÓ ×ÁÉÔÉÎÇ ÆÏÒ ÅÖÅÒÙÂÏÄÙ 

ÅÌÓÅȦȱ 
 

c) structure and narrative 

"I think a clearer over -arching narrative would have b enefitted the project for the 
audience, many of the performers were unclear of how one element linked into the next ɀ 

the event had an episodic feel to it and little coherence from one section to the next, it 
ÓÅÅÍÅÄ ÁÓ ÉÆ ÔÈÅ ȬÐÌÁÎȭ ÆÏÒ ÔÈÅ ÅÖÅÎÔ ×ÁÓ ÈÁÔÃÈed in one long flight of fantasy and no one 

×ÅÎÔ ÂÁÃË ÔÏ ÉÔ ÁÆÔÅÒ×ÁÒÄÓ ÁÎÄ ÁÓËÅÄ ×ÈÅÔÈÅÒ ÔÈÉÓ ×ÏÕÌÄ ×ÏÒË ÆÒÏÍ ÔÈÅ ÁÕÄÉÅÎÃÅÓȭ 
perspective - particularly a non -dance literate audience."  

 
"We had a lack of understanding on how all of the sections fitted toge ther. This was 

frustrating ɀ it would have been quite easy for each group of performers to perform their 
sections to the others. This would have really enriched our experience."  

 
d) timing of rehearsals (also see more on this below in Process: practicalities) 

"I think as a model it can work, but without trying to make material away from the site. The 
timing of the rehearsals was too stretched out for me and trying to drill sections of the 

company without everyone together was very challenging. I think once the material has 
been selected, for this project there needed to be an intensive period to learn the material 

and rehearse it on site together."  
 

e) the point at which to intervene: leadership and direction 

Ȱ) ËÎÏ× ÔÈÁÔ ÔÈÅÙȭÒÅ ÖÅÒÙ ÃÏÍÍÉÔÔÅÄ ÔÏ ÔÈÅ ÃÒÅÁÔÉÖÅ ÐÒÏÃÅÓÓ ÁÎÄ ÔÈÁÔȭÓ ÇÉÖÉÎÇ Ï×ÎÅÒÓÈÉÐ ÁÎÄ 
allowing people to run with something and I do think there is a really big place for that but 
I also think there comes a point where they can be really confident about taking a decision 
ÁÓ ×ÅÌÌȢ ) ÔÈÉÎË ÉÔȭÓ ÄÅÍÏÎÓÔÒÁÔÉÎÇ ÓÔÒÏÎÇ ÌÅÁÄÅÒÓÈÉÐ ÁÔ ÃÅÒÔÁÉÎ ÔÉÍÅÓȣÂÅÉÎÇ ÏÐÅÎȟ ÈÁÖÉÎÇ 
that atmosphere but also when to lead people as well. That balance, because sometimes 

people and myself were feeling a bit unsure about what is wanted and is required. So you 
go down an avenue Á ÂÉÔ ÂÌÉÎÄȢȱ 

 
 Ȱ&ÏÒ Á ÐÒÏÊÅÃÔ ÔÈÉÓ ÓÉÚÅ ÉÔ ÔÏÔÁÌÌÙ ÍÁËÅÓ ÓÅÎÓÅ ÆÏÒ ÉÔ ÔÏ ÔÏÔÁÌÌÙ Ó×ÉÔÃÈ ÆÒÏÍ Á ÃÒÅÁÔÉÖÅ ÐÒÏÃÅÓÓ 
ÔÏ Á ÇÏÁÌ ÄÒÉÖÅÎ ÒÅÑÕÉÒÅÍÅÎÔ ÆÒÏÍ ÔÈÅ ÐÅÒÆÏÒÍÅÒȢ ) ÄÏÎȭÔ ÈÁÖÅ Á ÐÒÏÂÌÅÍ ×ÉÔÈ ÔÈÁÔȟ ÂÕÔ ) ÄÉÄ 

experience confusion on when that happened. I thin k the clarity around that process was 
ÎÏÔ ÁÌ×ÁÙÓ ÔÈÅÒÅ ÆÏÒ ÍÅȢȱ  

5.4 Process: practicalities  
Throughout the gathering of evidence from practitioners there were several practical issues raised 

which impacted on their overall enjoyment in the project. These have been included here so that 

they can be considered when planning future projects. Common areas were raised across the 

respondent sample, including rehearsal scheduling, recruitment of groups, administration and 

communication.  
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Cheshire Dance may wish to review the rehearsal scheduling for future similar projects as this was 

raised by several practitioners as something which needed addressing ς particularly in terms of 

managing expectation on what time commitment would be required from them and/or their groups.  

"What we hadn't envisaged was the sheer amount of waiting around to practice the very 
little bit we did. Because we were an adult group we knew what we were doing and we 

seemed to spend an awful lot of time waiting while groups of children practiced a nd we 
listened to health and safety talks, which we'd taken on board already. Really we did seem 

to spend 4 hours of which perhaps we danced for 20 minutes. " 
 

"The rehearsals spread over January to May were extremely difficult to sustain when trying 
to remember and rehearse material. There were two groups involved in a part of a section I 
was responsible for who I never worked with me until the day before the performance. This 
caused many issues, especially with spacing during the site visits which never h ad all of the 

ÇÒÏÕÐÓ ÔÏÇÅÔÈÅÒ ÁÔ ÔÈÅ ÓÁÍÅ ÔÉÍÅȢȱ 
 

"Some children have been put off by the experience ɀ they found the experience a negative 
one as they felt that they were spending so much time rehearsing for such a small section of 

ÔÈÅ ÅÖÅÎÔȢȱ 
 

The importance of rehearsing on site (and the timing of when these rehearsals took place for schools 

and colleges in particular) may need to be reconsidered for future similar work. 

"Trying to make a site specific piece whilst in the school or college was very diffi cult.  There 
were some steps at the Race Course, which even if you tried to recreate in the centres were 
so uneven and steep needed to be rehearsed on site to really appreciate the problems.  Site 
visits were badly timed with school holidays and schools we re not prepared to use my time 

with them on site as this extra funding and staffing beyond their resources."   
 

There were difficulties cited by some practitioners around the recruitment, functioning and 

motivation of groups and classes. The lead-in time for establishing groups may need to be longer in 

future projects.  

΅ȣȢÉÔ ×ÁÓ ÒÅÁÌÌÙ ÈÁÒÄ ÔÏ ÇÅÔ ÁÎÙ ÄÁÎÃÅ ÇÏÉÎÇ ÔÈÅÒÅ ɍ%ÌÓÍÅÒÅ 0ÏÒÔɎȟ ÉÔ ÒÅÍÉÎÄÅÄ ÍÅ ÈÏ× 
people in that area really are kind of craving for creative stuff, but it's really difficult to 
make it happen, it's a very strange place, it's almost a kind of lack of motivation in that 

area."  
 

Ȱ) ÐÅÒÓÏÎÁÌÌÙ ÔÈÉÎË ÔÈÁÔ ÔÈÅ ÓÅÔÔÉÎÇ ÕÐ ÏÆ ÎÅ× ÃÌÁÓÓÅÓ ÈÁÐÐÅÎÅÄ ÔÏÏ ÌÁÔÅ ÉÎ ÔÈÅ ÐÒÏÃÅÄÕÒÅȢ ) 
mean it was February before they were being set up. Bearing in mind the  show was in May 
ÆÏÒ #ÈÅÓÔÅÒȣÔÏ ÁÃÔÕÁÌÌÙ ÓÅÔ ÕÐ Á ÃÌÁÓÓȟ ÇÅÔ ÉÔ ÅÓÔÁÂÌÉÓÈÅÄȣ) ÔÈÉÎË ×ÁÓ ÁÓËÉÎÇ ÔÏÏ ÍÕÃÈȢȱ 

 
"Initial recruitment of groups to participate was done by e mail. Many schools would not 

have even opened them and read them properly. When schools showed an interest they 
were overcome by the mass rules and regulations e mailed in a huge document and many 

decided not to take part because of this." 
 

"Some groups were recruited at the last minute and took part without hours of rehearsal 
ÔÉÍÅȢȱ  

However, overall there was mixed feedback for the actual organisation of the project. 

΅4ÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎ ÂÙ #ÈÅÓÈÉÒÅ $ÁÎÃÅ ×ÁÓ ÁÂÓÏÌÕÔÅÌÙ ÆÁÎÔÁÓÔÉÃȢȱ 
 

"Leanne and Sadie were incredibly strong ɀ theirs was a difficult role & they completed it 
with dignity and good g race ɀ they were also highly efficient & stayed positive at all times."  

 
"The organisational side was a real let down for me. It just felt like too big a project that 

ÔÈÅÙ΄Ä ÔÁËÅÎ ÏÎ ÁÎÄ ÔÈÅÙ ×ÅÒÅ ÏÕÔ ÏÆ ÔÈÅÉÒ ÄÅÐÔÈȢȱ 
 

"I felt that it was inconvenient for me to be raising things."  
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"...there are some things that really stuck out as being a sore point and really impacted on 
my enjoyment of the whole project... " 

 
Where there were concerns raised, these mainly fell into two areas:  

a) Administration issues, for example, with contracts and payment 

"I had a massive issue with the contracts we were given as they were just not clear. There 
were no rates of pay on there. It seemed the most excruciatingly complicated system of 

claiming payment. It was difficult and  you had to keep chasing people. " 
 

Ȱ4ÈÅÒÅ ÎÅÅÄÅÄ ÔÏ ÂÅ ÍÏÒÅ ÐÅÏÐÌÅ ÏÎ ÔÈÅ ÁÄÍÉÎ ÓÉÄÅȢ ) ÄÏÎȭÔ ËÎÏ× ÉÆ ÔÈÅÙ ÈÁÄ ÁÎ ÏÖÅÒÖÉÅ× ÏÆ 
ÈÏ× ÔÈÅÙ ×ÅÒÅ ÇÏÉÎÇ ÔÏ ÄÏ ÔÈÅ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÒ ×ÈÅÔÈÅÒ ÔÈÅÙ ÊÕÓÔ ÔÈÏÕÇÈÔ ×ÅȭÄ ÇÏ ÏÎ ÁÎÄ 

ÆÉÇÕÒÅ ÉÔ ÏÕÔȢȱ 
 

 Ȱ4ÈÅÒÅ ×ÅÒÅ ÎÏÎ-standard practice on the varied payment of artists which is very unusual, 
ÉÆ ÓÏÍÅÏÎÅ ÉÓ ÂÅÉÎÇ ÐÁÉÄ ÍÏÒÅ ÔÈÅÒÅȭÓ ÁÎ ÅØÐÅÃÔÁÔÉÏÎ ÔÈÁÔ ÔÈÅÙȭÒÅ ÇÏÉÎÇ ÔÏ ÂÅ ÄÅÌÉÖÅÒÉÎÇ 
ÍÏÒÅ ÁÎÄ ÉÆ ÔÈÅÙȭÒÅ ÎÏÔ ÓÅÅÎ ÔÏ ÂÅ ÈÁÐÐÅÎÉÎÇ ÔÈÅÎ ÔÈÁÔȭÓ ÎÏÔ ÇÏÏÄ ÆÏÒ ÍÏÒÁÌ ÏÒ ÔÅÁÍ 

ÃÏÈÅÓÉÏÎȢȱ 
b) Clarity and communication  

"Clarity I think would be the big thing to improve; clarity in terms of contract and 
communication...it just really lacked across the project."  

 
"Clearer communication was needed between part -time staff at Cheshire Dance, where 

overlapping sometimes became gaps."  
 

"I was often asked questions that I did not know the answer to as we did not have the full 
picture.   The Cheshire Dance staff seemed snowed under with data and often asked for 

information more than once when it had alrea dy been handed in." 
 

5.5 Summary of impacts on practitioners  
Overall the analysis of practitioners' feedback shows clear evidence that the TMW was a really 

unique experience which provided something really special to enhance their CV's. Exceeding 

expectations, the events were exhilarating to be part of - the majority speaking about their 

experience with great emotion.  The findings indicate that the connection with London 2012 

impacted not only on their decision to be part of TMW, but also made them 'up their game'.  

Through the project, the majority felt their relationship had strengthened with Cheshire Dance, 

understanding more about the organisational workings and staff roles.  There is certainly evidence 

that the project impacted on continual professional development, insofar that it opened doors for 

future work opportunities, gave them time to rethink their own practice (especially with site-specific 

work), and develop new contacts within the field. Whilst they recognised the difficult challenge with 

co-authorship on such a huge scale, the practitioners were at times frustrated by the changes made 

to choreography and how that impacted on the moral of their groups. Working under the vision of 

the directors was a real challenge, and relinquishing control was a steep learning curve. There was 

confusion at times regarding roles, responsibilities, administration, communication and expectations 

(including with collaboration and the true site-specific nature of the resulting piece). However, the 

majority of practitioners spoke positively about the creative co-authorship process; relishing the 

ownership and associated freedom the process gave them and their participants. 
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6 Economic impacts of the programme  

The West Midlands Cultural Observatory Economic Impact Calculator has been used to calculate the 

economic impact of TMW.  The toolkit was developed as part of the Cultural Olympiad and delivers 

results that are consistent with the principles of the  national evaluation framework for events 

(eventIMPACTS.com) and the guidance given in HM Treasury Green Book.  It draws on an analysis of 

the audience and participant survey data and information provided by Cheshire Dance to generate a 

report that includes an estimate for the economic activity generated and impact appropriated within 

a defined geographic area, in this instance, the pre 2009 geographic Cheshire sub-region. 

Two reports were generated to assess the impacts of TMW: the first draws on the numbers of 

participants and audiences for the programme as a whole; and the second on the audiences and 

participants involved in the three main public shows and Flashmob activities. 

The results are included in the appendix and summarised in the table below. 

 TMW full 
programme 

TMW main public 
events 

Participants/attendees 35,707 28,329 

Number of visits generated by events (all) 26,400 26,400 

Number of staying visits  2,904 2,904 

Total spend generated £383,295 £219,503 

Delivery organisation expenditure (CD only)4 £394,000 £394,000 

Total economic activity £777,295 £613,503 

Additional spend by participants/ audiences £60,020 £49,700 

Additional spend by delivery organisation £130,000 £130,000 

Total economic impact (before multiplier) £190,020 £179,700 

Total economic impact (after multiplier) £237,525 £224,626 
 

In addition to these economic impacts accrued by the additional expenditure, the equivalent of 1 full 

time and 42 part time jobs were generated for the period of the programme.  Furthermore a total of 

317 professionals (facilitators, group leaders and other practitioners) also volunteered more than 

11,000 hours work to the programme valued at £514,200.  

The above impacts do not take into account the value of the levered and in-kind contribution from 

other partners and sponsors, valued at £47,000.  Nor do they take into account the considerable 

press coverage generated as a result of the TMW, the advertisement equivalent value of which has 

been calculated to be in the region of £206,000. 

When we take into account the amount of funding secured to deliver the programme we can 

calculate that for every £1 of funding secured, TMW generated £1.60 in economic value within the 

Cheshire economy.  This reflects the high proportion of local people attending the events, whose 

expenditure is discounted as a result of deadweight (i.e. it would have been spent in any event) and 

displacement (it would have been spent on alternatives).  Also, the figure does not take into account 

the social return on investment associated with the development and well-being of participants 

involved in, and audiences exposed to, the programme, which we turn to next. 

                                                             
4 Organisational expenditure on cost of goods and services bought in is assumed to have been expended on suppliers 
based within the former Cheshire County and as such leakages are assumed to be minimal. 
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7 Social return on investment  

The previous sections have demonstrated that TMW had much wider impacts than those 

measurable through economic impact analyses.  There is clear evidence that it has impacted 

ǇƻǎƛǘƛǾŜƭȅ ƻƴ Ƴŀƴȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƳŜƴǘŀƭ wellbeing, physical health and development.  As such 

and given the volume of community participants involved in the programme, it is important to 

assess the social return on investment (SROI) as well as the economic.  Whilst not all impacts can be 

translated into monetary value or measured in a quantitative way, we can draw on social return on 

investment frameworks to assess some of these. 

Again we have used upon the West Midlands Cultural Observatory toolkit to assess the SROI for the 

TMW programme.  It draws on an analysis of the participant survey data and information provided 

by Cheshire Dance to generate a report that includes an estimate of the equivalent monetary value 

required to bring about a number of key outcomes: including improved self-confidence amongst 

participants, improved social skills and physical fitness and improved opinion of the local area.  

Whilst the data used to inform the calculations relates to those participants who took part in the 

three main public events, we have necessarily assumed that all participants in the programme 

accrued similar outcomes. 

The report from the toolkit calculations is included in the appendix.  As this assumed all participants 

were children, a number of adjustments have been made to take into account adult participants.  

We have also added the return on investment associated with the improved opinions amongst local 

audiences of the local area and brought about by the programme.   

The results (summarised below) suggest that TMW programme has generated a total social return 

valued of just under £345,0005.  This includes £143,174 associated with the short term outcomes on 

participants, equating to £17.45 per participant, and a further £201,780 associated with the 

improved opinion of the local area amongst local adult audiences who attended the public events.  

 

Beneficiary Outcome Number of 
beneficiaries 

Equivalent monetary 
value  

Participants Improved self-confidence 3202 £36,941     

Improved social life 6403 £73,882  

Improved physical fitness 4246 £6,1947 

Improved opinion of local area 4320 £26,1578 

Audiences Improved opinion of local area 10,5819 £201,78010 

Total   £344,954 
 

                                                             
5
 Displacement effects are assumed to be minimal and deadweight effects have been estimated 20% for participant outcomes.  

Deadweight associated with audience outcomes has been discounted through the research question wording to which audiences 
responded. 
6
 Adjusted from calculation to include the value of benefit to adult participants 

7
 The value per hour of participating in the programme is limited to adults and valued at £1.22 (the average hourly cost of gym 

membership) 
8
 Adjusted to account for adult participants for whom the value of the outcome is rated higher   

9
 % Survey respondents who indicated the event improved the image of the locations in which events took place at 57% of all adult 

audiences who reside locally 
10

 The value placed on improved perceptions per audience member is equivalent to that applied per adult participant 
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8 Contribution to policy implementation  & legacy implications  

The preceding sections have demonstrated a wide range of positive impacts on audiences, 

participants and practitioners from being involved in or exposed to TMW.  Amongst these are the 

impacts on audiences who derived considerable enjoyment, pride, a strong sense of community and 

improved well-being from being exposed to the events.  The involvement of audiences and 

participants from across the sub-region: from isolated, deprived, urban and affluent areas, also 

demonstrates its accessibility to all types of people regardless of their social or economic situations.    

The findings also demonstrate ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ contribution to a number of core stakeholder aims 

including those of developing talent; celebrating artistic excellence; improving access and 

engagement and inspiring a wide range of people to become involved in the arts and dance 

particularly.  The considerable number of schools and young people involved has not only allowed 

many to realise their potential but provoked them to take pride in their achievements and be more 

open to future engagement opportunities.  The evidence that practitioners and participants have 

developed their skills, broadened their experience, shared their knowledge, enhanced their learning 

and raised their ambitions further demonstrates the contribution to policy aims regarding 

community capacity building and children and young people. The economic and social return on the 

investments made by the Local Authorities and Arts Council England also indicate the extent of the 

ǇǊƻƎǊŀƳƳŜΩǎ ƛƳǇŀŎǘǎ ŀƴŘ ƭŜƎŀŎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ōǊƻŀŘŜǊ ŜŎƻƴƻƳȅ and society. 

Beyond evidencing the contribution to these broader policy objectives, the evaluation also aimed to 

assess the degree to which the programme contributed to regional 2012 objectives and its cultural 

impact, both in the contribution that project can make to establish a new cultural benchmark for the 

sub-region on the 2 creative delivery partners.    

8.1 Contributing to regional 2012 objectives  
The Northwest Legacy Framework for London 2012 included a number of legacy outcomes to which 

TMW programme has clearly contributed.   It provided sub-region wide opportunities for residents 

ǘƻ ōŜŎƻƳŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎŜƭŜōǊŀǘƛƻƴǎ; it has helped inspire a  new generation of audiences 

and participants; provided opportunities for talented young people from all communities and 

backgrounds to fulfil their creative potential; and it has helped to showcase the Northwest  for its 

cultural excellence and diversity, particularly in community participatory work.   The evidence also 

indicates that the programme has delivered a positive economic impact and social return on 

investment; it has enhanced the profile of the region, specifically amongst its residents and it has 

both inspired and facilitated community participation.   

8.2 Achieving a new cultural benchmark  
A separate assessment of the artistic quality has been undertaken on behalf of Arts Council England.  

However the feedback from stakeholders indicates that the quality of the events was considered to 

be high and that neither the scale of community participation nor quality of process was seen to be 

compromised.  This is particularly apparent in the evidence from stakeholders who had observed 

other audience members at the events and who had received feedback from colleagues who had not 

been involved in the planning process. 
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Ȱ)Ô Áchieved everything we hoped it would achieve in terms of the 
audience experience on the night.ȱ 

 
ȰI thought it was an amazing project and one ultimately I was glad to have 

been involved in.ȱ 
 

ȰÔÈÅ ÐÅÏÐÌÅ ÁÒÏÕÎÄ ÍÅ ÔÈÏÕÇÈÔ ÉÔ ×ÁÓ ÁÍÁÚÉÎÇȢ  4ÈÅÒÅ ×ÅÒÅ ÓÏ ÍÁÎy 
ÄÉÆÆÅÒÅÎÔ ÔÈÉÎÇÓ ÇÏÉÎÇ ÏÎȣ ÉÔ ÓÕÒÐÒÉÓÅÄ ÔÈÅÍ ÁÎÄ ÅØÃÉÔÅÄ ÔÈÅÍȢ  ) ÔÈÉÎË ÉÔ 

was very different to what people had previously experienced .ȱ 
 

Several stakeholders also commented that it was the commitment to participants that came across 

most in the performances.  It is clear from the feedback that expectations were high and whilst there 

was mention  of a few flaws in the choreography and/or potential to further develop the artistic 

platform, all stakeholders interviewed believed that their expectations for artistic quality had been 

met or exceeded, and particularly when considering the scale of the programme and number of 

groups involved.   

The perceived quality of the events is also apparent in several stakeholders reporting an increased 

interest in incorporating artistic performances in other activities and planned events amongst 

Councillors and other key decision makers.  In fact, several felt that the challenge would now be to 

manage the high expectations that have been generated as a result of TMW, particularly in terms of 

the resource and time needed to plan such events.   

Ȱ!Ó ÁÎ ÁÕÔÈÏÒÉÔÙ ÉÔ ÈÁÓ ÏÐÅÎÅÄ ÐÅÏÐÌÅȭÓ ÅÙÅÓ ÔÏ ×ÈÁÔ ÃÁÎ ÂÅ ÄÏÎÅ ÉÎ ÔÅÒÍÓ ÏÆ ÑÕÁÌÉÔÙ ÁÎÄ 
ÃÏÍÍÕÎÉÔÙ ÐÁÒÔÉÃÉÐÁÔÉÏÎȣ ÆÏÒ ÕÓ ÔÈÅ ÔÁÓË ÉÓ ÍÁËÉÎÇ ÓÕÒÅ ÔÈÁÔ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ×ÏÒË ÔÈÁÔ ×ÅÎÔ 

into an event on that scale is recognised and managing expectations of what can be 
ÄÅÌÉÖÅÒÅÄ ÁÒÔÉÓÔÉÃÁÌÌÙ ÁÎÄ ÌÏÇÉÓÔÉÃÁÌÌÙȢȱ  

 
 

The commitment to ensuring quality in both the events and wider programme appears at times to 

have led to some frustration amongst those involved.  The constant striving to improve the quality of 

output meant changes were made later in the process and some sections of the performance were 

fine-tuned even in the final days of rehearsals.  The balance between adapting the performances to 

improve quality and ensuring they were safe and achievable was also an area that may have led to 

consternation amongst practitioners and partners.  Notwithstanding this, the evidence suggests that 

it was this persistence to achieve the very best which was a significant factor in many of the 

participants and practitioners feeling challenged, deriving considerable pride and confidence from 

their achievements and in raising ambitions more generally. 

Ȱ3ÏÍÅÔÉÍÅÓ ÙÏÕ ÓÅÌÆ-limit how far you go with a project.  Che shire Dance thought big, was 
ÂÒÁÖÅ ÁÎÄ ×ÅÎÔ ÆÏÒ ÉÔȣ ÔÈÅÙ ÄÒÏÖÅ ÔÈÅ ÁÍÂÉÔÉÏÎ ÔÏ ÍÁËÅ ÉÔ ÁÓ ÂÉÇ Á ÓÃÁÌÅ ÁÓ ÐÏÓÓÉÂÌÅ ×ÈÉÌÓÔ 

keeping track of quality and community aspects .ȱ 
 
When we combine the findings with the feedback from stakeholders in which there was a common 

belief that programme helped to exhibit local talent, geared external resources, secured belief in the 

value of large scale participatory work and ultimately set a precedent and increased expectations of 

this type of work in the sub region, it is clear that a new cultural benchmark for the sub-region has 

been achieved.  
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8.4 Cultural impacts and organisational implications  
Asked about their original expectations from the programme, several stakeholders referred to the 

programme as being a Ψbig askΩ of Cheshire Dance, whose prior site specific performances had been 

limited in scale and scope.  A unanimously held perception was that the programme had at times 

been challenging to the organisation in terms of its scale, profile and level of expectation, but that 

the organisation rose to the challenges and ultimately overcame them with great success.   

It was also clear that at times some stakeholders relied on their trust in Cheshire Dance and/or Walk 

the Plank to deliver, rather than on concrete evidence: to the extent that for some, the final 

products brought relief as well as pride and satisfaction.  This appears to have been the result of a 

number of factors: including the level of investment made in the programme; the unknowns and 

unpredictable aspects associated with outdoor, site specific work; an occasional weakness in 

communication between partners; intermittently observed stresses amongst the partners; and a 

recognition that the scale and scope of the programme was far in excess of previous projects 

undertaken by Cheshire Dance.    

Ȱ) ÔÈÉÎË ÔÈÅÙ ÆÏÕÎÄ ÉÔ ÑÕÉÔÅ ÔÏÕÇÈ ÁÔ ÔÉÍÅÓ ÂÕÔ ÉÓ ÈÁÓ ÂÅÅÎ Á ÖÁÌÕÁÂÌÅ ÌÅÁÒÎÉÎÇ ÃÕÒÖÅ ÆÏÒ 
#ÈÅÓÈÉÒÅ $ÁÎÃÅȱ 

 
Ȱ4ÈÅÙ ɍ#ÈÅÓÈÉÒÅ $ÁÎÃÅɎ  ÓÅÔ ÔÈÅÍÓÅÌÖÅÓ Á ÂÉÇ ÔÁÓË ÂÕÔ ÔÈÅÙ ÍÏÓÔ ÄÅÆÉÎÉÔÅÌÙ ÁÃÈÉÅÖÅÄ ÉÔȢ  )Ô 

had its ups and downs and was stressful at times, but it happened and was very well 
ÒÅÃÅÉÖÅÄȱ 

 
Ȱ4ÈÅÒÅ ×ÅÒÅ ÔÉÍÅÓ ×ÈÅÎ ) ÆÅÌÔ ÔÈÁÔ #ÈÅÓÈÉÒÅ $ÁÎÃÅ ÓÅÅÍÅÄ ÏÖÅÒ×ÈÅÌÍÅÄ ÁÓ ÁÎ 

ÏÒÇÁÎÉÓÁÔÉÏÎȣ ÔÈÅÒÅ ×ÅÒÅ Á ÎÕÍÂÅÒ ÏÆ ÔÈÉÎÇÓ ÔÈÁÔ ÃÏÕÌÄ ÈÁÖÅ ÇÏÎÅ ×ÒÏÎÇȢȢ ÔÈÅÒÅ ×ÅÒÅ 
moments when they went intÏ ÉÓÏÌÁÔÉÏÎ ÁÎÄ ÔÈÁÔ ×ÁÓÎȭÔ ÈÅÌÐÆÕÌ ÁÎÄ ÔÈÅÒÅ ÉÓ ÓÏÍÅ ÌÅÁÒÎÉÎÇ 

ÁÂÏÕÔ ÔÈÁÔȱ 
 

Ȱ!Ô ÔÉÍÅÓ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÂÏÔÈ ×ÁÙÓ ÃÏÕÌÄ ÈÁÖÅ ÂÅÅÎ ÂÅÔÔÅÒ ÂÅÔ×ÅÅÎ ÄÅÌÉÖÅÒÙ ÐÁÒÔÎÅÒÓȱ 
 

Whether despite or because of these recognised challenges, it is clear that in climbing this fairly 

steep learning curve , the organisation has secured a number of key legacy outcomes.  Of most note 

are the increased appetite for large scale participatory cultural events amongst key policy decision 

makers and an increased ambition amongst policy makers, practitioners and communities to achieve 

more and better through arts and dance particularly.   

 
ȰÉÔ ÈÁÓ ÉÎÓÐÉÒÅÄ ÓÏÍÅ ËÅÙ ÄÅÃÉÓÉÏÎ ÍÁËÅÒÓ ÔÏ ×ÁÎÔ ÍÏÒÅ ÏÆ ÔÈÉÓ ÔÙÐÅ ÏÆ ÅÖÅÎÔ ÁÎÄ ÂÒÏÁÄÅÎÅÄ 

their minds on what can be achieved culturally .ȱ 
 

Ȱ)ÔȭÓ ÍÁÄÅ Óome community groups more open to come and speak to us.  Younger more 
diverse groups like the free runners have seen what they can achieve and are now 

interested in doing more performances, formalising themselves and getting insurance etc.  
It has raised t heir ambitions to succeed and showed them that there are possibilities .ȱ  

 
ȰÉÆ ×Å ÁÒÅ ÔÏ ÔÁËÅ Á ÌÅÓÓÏÎ ÆÒÏÍ ÉÔȟ ÉÔ ÉÓ ÁÂÏÕÔ ÔÈÁÔ ÄÒÉÖÅ ÁÎÄ ÄÅÔÅÒÍÉÎÁÔÉÏÎȟ ÔÈÉÎËÉÎÇ ÂÉÇ ÁÎÄ 

achieving more .ȱ 
 

 ȰÔÈÅ ÐÒÏÇÒÁÍÍÅ ÈÁÓ ÏÐÅÎÅÄ ÕÐ ÁÓÐÅÃÔÓ ÌÉËÅ ÈÅÁÌÔÈ ÁÎÄ ÓÁÆÅÔÙ ÁÎÄ ÓÈown that it is possible 
to stage large scale participatory performances in a wide range of public spaces .ȱ 
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Whilst a core legacy from the programme is that Cheshire Dance should now be much better placed 

to deliver large scale participatory programmes and public events, there are a number areas where 

further work will be needed to fully meet stakeholder expectations and extract the lasting legacy 

value from the programme in terms of increasing sustainable cultural capacity.  These included the 

need to capitalise on the project outcomes, particularly: 

ω expanding the number of classes for and engagement  of new groups (an outcome felt not yet 

to have been fully achieved);  

ω ensuring an appropriate plan is in place to ensure take up of the creative learning pack, as 

necessary adding value to the resource through additional elements and learning accrued 

since its production;  

ω securing and agreeing a strategy and plan for dance participation in the sub-region, building 

on the experience and knowledge acquired so far; and, 

ω undertaking a review  and as necessary re-organising in response to the lessons learnt and 

increased ambition and appetite for participator dance events in the sub-region so as to 

ensure that they can be delivered in more sustainable ways over the longer term. 

 Ȱ)ȭÍ ÎÏÔ ÓÏ ÓÕÒÅ ÔÈÅ ÉÍÐÁÃÔ ÏÆ ÔÈÅ ÃÒÅÁÔÉÖÅ ÌÅÁÒÎÉÎÇ ÐÁÃË... ) ÈÁÖÅÎȭÔ ÈÁÄ ÍÕÃÈ 
ÆÅÅÄÂÁÃË ÏÎ ÉÔ ÁÎÄ ×ÏÎÄÅÒ ×ÈÅÔÈÅÒ ÐÅÒÈÁÐÓ ÉÔ ÉÓÎȭÔ ÔÈÁÔ ÕÓÅÆÕÌ.ȱ 

 
Ȱ7Å ÎÏ× ÎÅÅÄ ÔÏ ÐÒÏÖÅ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÅÌÅÍÅÎÔȣ ÉÔ ÉÓ ÎÏÔ ÆÉÎÉÓÈÅÄ ÁÎÄ ×Å ÓÔÉÌÌ ÈÁÖÅ 

more to do.ȱ 
 

Ȱwe still have a level of expectation about what we need delivered from the 
investment in terms of having access to quality opportunities to participate in 

dance across our borough and ultimately this is what we have funded Cheshire 
Dance to achieve.. we are looking to Cheshire Dance to respond on how they will 
achieve this long term whilst ensuring continued quality of output, process and 

equality in participation .ȱ 
 

Ȱ4ÈÅÒÅ ×ÁÓ Á ÍÁÓÓÉÖÅ ÉÎÊÅÃÔÉÏÎ ÏÆ ÒÅÓÏÕÒÃÅ ÔÈÁÔ ÁÌÌÏ×ÅÄ ÔÈÉÎÇÓ ÔÏ ÈÁÐÐÅÎ ÄÕÒÉÎÇ ÔÈÅ 
projÅÃÔ ÔÈÁÔ ÓÉÍÐÌÙ ÉÓ ÎÏÔ ÔÈÅÒÅ ÏÎ Á ÐÅÒÍÁÎÅÎÔ ÆÏÏÔÉÎÇȣ ×Å ÎÅÅÄ ÔÏ ÔÈÉÎË ÁÂÏÕÔ ÈÏ× ×Å 

achieve quality in the future to protect the legacy of the project.  The challenge for Cheshire 
Dance will be to capture the value of the levels of skills development over the longer term.  

We need to apply the learning from the project in a sustainable way across future 
participation projects that will not have the same levels of resource, funding or profile 

ÁÔÔÁÃÈÅÄ ÔÏ ÔÈÅÍȢȱ 
 

Over the medium to longer  term there will also be a need for Cheshire Dance to review their 

partnership working arrangements incorporating feedback from Walk the Plank and learning 

acquired regarding roles and responsibilities, administrative and contractual processes.  Whilst 

recognising the existing Arts Council Funding arrangements through which Cheshire Dance is funded 

as a participatory focussed organisation; the organisation will need to review its core business 

positioning and assess the potential to maintain the product based momentum accrued through the 

programme whilst sustaining and shaping its future participatory work. 

  



Partnership key learning points 47 

 

9 Partnership key learning points  

Finally, as part of the evaluation process two feedback sessions were held with Cheshire Dance and 

Walk the Plank staff teams.  

Alongside the challenges and successes of TMW, during this time staff openly discussed the 

partnership across areas including project expectations, working framework and approach to 

creative co-authorship, communication and responsibilities.   

Whilst both organisations agree that the respective teams professionally pulled together to make 

each event happen successfully (and recognise the numerous benefits for audience and participant 

members as well as extenuating external factors such as delays in information such as with the Torch 

Relay), there are key learning points which may be useful for both organisations to review in order 

to improve and develop tailored approaches to future partnership working on projects of this scale.  

Evidence from the feedback sessions indicates that there are differing perceptions of the success of 

the partnership - however both are keen to learn from the experience and recognise the importance 

of sharing and agreeing learning points as a key measure of success for the project. Therefore, both 

organisations have been provided with précis from each feedback session and intend to openly 

discuss the detail of these at the planned residential taking place in November 2012.  

A summary of the key learning points and questions to consider include: 

Commitment, collaboration and co-authorship  

ω Trust and respect of expertise is key; compromise by all partners is needed in order to avoid 

excessive 'rub'  

ω Getting to know a partners' area of expertise and work prior to the beginning of a project is 

crucial and may go some way to help staff understand viewpoints, as well as creatively 

developing and sharing ideas more confidently 

ω Collaboratively developing delivery plans and processes from the start of a project prior to any 

practical work commencing may avoid a disconnect and help to more deeply foster a sense of 

a shared vision; clearly agree core work creation processes 

ω Ensure the content of any residential activity (which work well to engage practitioners and 

staff at the start of the programme and provide an opportunity to strengthen relationships 

early on) is balanced to reflect all artforms and approaches 

ω Outline measures of success relating to quality at the beginning of a project - ensuring that 

these are clearly articulated and agreed between partners to ensure expectations are met. 

Regularly and openly assess quality during project progression at review meetings. 

ω Unravel how the co-authorship approach, mixed with interdisciplinary collaboration and large 

scale site-specific work 'fits together'. How can all partners (with e.g. different disciplines and 

expertise) approach the end result as a 'whole' rather than as separate art forms? Is there a 

workable approach which can combine both? 
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ω Clearly agree and review access to participation groups for all partners, to ensure the co-

authorship approach is truly collaborative 

Time 

ω Build in contingency time (and increase time allocated overall) in future projects to account 

for (and pre-empt) potential delays such as funding sign off, communication from other 

partners e.g. road closures 

ω Allow time for transparent and open progress meetings outside of rehearsals - this may help 

to openly address any issues as a project progresses 

ω Understand and allow for possible constraints that can be imposed by groups e.g. limitations 

with times available from school groups which can affect the scheduling of activity 

Roles and responsibilities 

ω On similar future large-scale projects clarify and refine all roles and responsibilities to help 

avoid confusion between partners and who is doing what; put clear responsibility agreements 

in place and ensure there is an agreed commitment between partners 

ω Review and cross-check the number of roles and whether these have been effectively 

structured across a project 

ω Be aware that a change in staff early on in a project cycle can cause fundamental change and 

impact on the implementation of processes. Putting a contingency plan in place beforehand 

may help to pre-empt and react efficiently to any changes that may occur, particularly at 

pressured times during the timetable 

ω Appoint an overall artistic director to oversee the project; ensuring they have experience 

across all partner expertise e.g. outdoor spectacle and participatory work 

ω Any possible training needs should be audited and identified before the start of a project - to 

ensure delivery is put in place so that staff can carry out their confidently. These needs should 

be reviewed throughout to address any on-going concerns 

Location choice, production management and administrative systems 

ω Work in partnership to collaboratively and thoroughly research selected locations for site-

specific, outdoor work. This will help to avoid limitations, barriers and cost implications 

further down the line e.g. issues with pyrotechnics  

ω Create a production schedule and clearly agree whose responsibility this is to manage as well 

as practically deliver 

ω Recognise that for projects of this scale an audit of existing administrative systems should be 

undertaken and revised if deemed necessary prior to the project commencing 

ω Contractual processes need to be in place before the beginning of a project - clarity and 

consistency is needed across partners to avoid any disparity. This will also help to ensure 

those potentially affected e.g. practitioners are not negatively influenced in their overall view 

of the project by issues with practicalities 
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Appendix 1:  Summary of engagement  
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Appendix 2:  Economic impact estimate report (programme)  
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Appendix 3:  Economic impact estimate report (public events)  
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